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RATE OF FIVE STAR HOTEL IN RATCHAPRASONG AREA, BANGKOK. THESIS ADVISOR:

ATTAMA NILNOPPAKUN, Ph.D. 83 pp.

This study aims to guideline on decreasing staff turnover rates of five star hotels in
Ratchaprasong area in Bangkok. The tool used in this research for data collection, the survey was
distributed to a sample group of staff who works in rank & file and supervisor level. In-depth
interview for group of manager’s level'who desire to resigned from the hotel of the area. The
result of the study showed the decision to change the job was in the medium for turnover rate. It
also found that image of organization, employee engagement, -work life balance, fairness and
compensation and benefit were the most important factorsin turnover, As well staff development
plan and recruitment qualification effect service quality. The informant comments that affective
communication, selective of the right candidate, promotes training session in work life balance.
As well, organization should provide-mentor program as.the tesults showed that a practice that
contributes to the' experience-and expertise at the highest level. Therefore, it should be
encouraging staff passion and-commitment, more attention on staff detail, there are still assured
executives and human resources.to consider in-orderto decrease staft turnover rate for five stars

hotel in Rachaprasong area.
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