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The purposes of this study are (a). to explore the status of government
employees at Office of the Permanent Secretary, Ministry of Commerce and the motivation to
work efficiently. (b). to explore some significant factors which could influence the work
effectiveness of the government employees at Office of the Permanent Secretary, Ministry of
Commerce. (c). to understand the change in the status of government employees to meet
their goals and demands.

In order to have a thorough understanding about the status of government
employees at Office of the Permanent Secretary, Ministry of Commerce and the motivation to
work efficiently, a qualitative research design was used in this study. The in-depth interviews
were a significant means of this study. The interview questions, which participants were asked
to share their perspectives, were open-ended. The key informants in this study consisted of
nineteen individuals: seventeen individuals are government employees in various units of the
Office of the Permanent Secretary, Ministry of Commerce, and two individuals are directors
who are part of the government-employee administrative committee of the Office of the
Permanent Secretary, Ministry of Commerce.

The study found that there were two types of factors which motivated and
affected work effectiveness of the government employees: (a) motivators: achievement,
recognition, job characteristics as well as responsibility, and (b) hygiene factors: wage/salary,

working relationship, personal well-being, administration as well as job security.
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