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51602742: MAJOR: ENTREPRENEURSHIP
KEY WORD: BUSINESS PLAN /BAKERY

SUTHILUK CHEEPSATAYAKORN : BUSINESS PLAN DONISH BAKERY.
INDEPENDENT STUDY ADVISOR : KREAGRIT AMPAWAT D.B.A. 97 pp.

Business Plan Donish Bakery is a business plan of a shop that sale a new look of
bakery located at 33/20, Bangmuang, Bangyai ,Nontaburi , is to be operated by a sole business
owner with an initial investment of 300 thousand baht. The objectives of this study were 1) to
identify business opportunities in the market and 2) to evaluate feasibility of the investment
project.

The study was carried out and presented in the startup business plan template
originally designed by the Department of Industrial Promotion, Ministry of Industry. The study
was conducted through analysis of data and factors that affect possibility of business to succeed
or fail. Thorough analysis of situation and competition enabled decision-making process in
strategy formulation for competitive advantages.- Additionally, analysis of return on'investment
facilitated loan granting process.

The findings indicated that the success of the business, we use the vertical strategy
and differentiation strategy for general management with concentration in bakery and try to
expand the business for getting the new order. We will develop the product every 6 month and
our bakery will have a different pattern from the other product in the market. The competitive
advantages were implemented to achieve managerial goals. In light of the marketing plan, the
extended marketing mix was adopted to business objectives. Regarding the financial plan,
according to the profit projection, payback period was 2.7 years, Net Present Value at the end of

the 5" year was 641,785 baht and IRR was 3.14 %

Program of Entrepreneurship Graduate School, Silpakorn University Academic Year 2010
Student’s signature............cooeeveiiiiiinieniennannnn

Independent Study Advisor’s signature .......................



aanssulszma

a o 9l.-; < J 4 1

numsduadvaszativiidusigar lddrennueynsigranyanaraleg M
AT Y= I ] PP 4 a = o o P
nliaeddnyuued19iss voveuNsZAM 819150 ATINTNONG OUNZIA 819150NTNE1 LAz

Y Y a =) 1 = 4 a 4 [ o

AMZNITUNITATIVAOUMIAUAIIDATZDN 2 WU Ao 819150 A5.31591 WuYIEanbel uag
R @ ¢ = Yo o ¥ A 3 7
Arromans1nsdunuun veuge AnjanldiuuiuazdeyaniulszTeai njansam

9 A Yo o o =
mmamﬂblﬁul,uem @aﬂﬂfﬂui‘ﬂﬂ"lﬁ\ﬂ‘ﬂiﬂﬂ'ﬁﬂ']ﬂ'ﬁﬁﬂ}l']

1 -4 a J { 1 a
YYD UNTLAWNIUDIITORNTInaANnnIun Idneneadivinisniug uaz
¢ & ) J { 1 1
Uszaumsal Fedanm ldiumlszneulumsduai nazveveuguunasdoyaniidiuae
o 9 = o dyo < ' 9
avdvayulimsanuluasaiiduiogadsd
y & gx v Aq Yo o o A
Mol ganviveveunssauyanaluasouaiNlniiasls vasaiveayulusos
= 9 9 A o a A [ A o K a
YDIMIANYUANONT L1AZVOURUAMINTNNTUNAINdBuazieu HnaAn11Tya Inyn

J Ay vq ¥ 1 A o Y = A 1
‘VHL!‘VIUlﬂﬂlﬁﬂ’J”I‘JJGH’JEJLWﬁ’E)LLfl8@11&’38?]’3111ﬁ%ﬂ?ﬂﬂﬁﬂﬂlﬁﬂ’ﬂiﬂ ANDATTYLIANANHIDY



