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The objectives of this study included @ya study of executive vision concerning

quality of work life for outsourcers, (ii) proposing guidelines to improve the quality of work life
development policy for outsourcers, (iii) a discussion of limitations in policy implementation,
and (iiii) suggesting solutions or lower limits on policy implementation. Fifteen executives of
the Government Housing Bank were given in-depth, face-to-face interviews and official
documents were reviewed for key information.

Findings from the in-depth interviews clearly indicate a) executive perceptions are
that outsourcers are essential to the organization and appropriate policies are needed to
improve the quality of work life; b) Organization Administrators are required to improve the
quality of work life development policy for outsourcers. Policy presented a number of
challenges because outsourcers are not employees of the organization; c)-limitations were
noted in policy implementation due to legal regulations, budgets, costs, and expenses arising
from development, and d) a number of suggestions to resolve or reduce the restrictions were
presented including increased revenue streams and a reduction in the cost of a mutual
agreement between the organization and the contractor to improve the quality of outsourcer
work life.

Findings, summaries, and recommendations in this study will be used to guide
quality of work life development of outsourcers hired by the Government Housing Bank,
enlarge the information base for quality of work life policy, and lead to the development of a

beneficial process for outsourcers, contractors, and the Government Housing Bank.

Program of Public and Private Management Graduate School, Silpakorn University Academic Year 2010
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