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54252336 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORD : ADMINISTRATIVE SKILLS / INNOVATIVE ORGANIZATION

SUPAPORN LAOSUBCHAROEN : DIRECTOR’S ADMINISTRATIVE SKILLS AND
INNOVATIVE ORGANIZATION IN KANCHANABURI PRIMARY EDUCATIONAL SERVICE AREA OFFICE 2
THESIS ADVISORS : SAMRERNG ONSAMPANT, Ph.D. AND VORAKARN SUKSODKIEW, Ph.D. 170 pp.

The purposes of this research were to find : 1) director’s administrative skills in
Kanchanaburi Primary Educational Service Area Office 2 ,2) innovative organization of school in
Kanchanaburi Primary Educational Service Area Office 2, and 3) the relationship between
director’s administrative skills and innovative organization of school in Kanchanaburi Primary
Educational Service Area Office 2. The samples were 86 schools in Kanchanaburi Primary
Educational Service Area Office 2. The respondents in each school consisted of 4 persons : school
director, deputy director and 2 teachers, with the total of 344. the instrument was a
questionnaire regarding the administrative skill based on the theory of Drake and Roe and
innovative organization based on the theory of Tidd, Bessant and Pavitt. The statistical used were
frequency, percentage, arithmetic mean, standard deviation and Pearson’s product moment
correlation coefficient.

The results were found that

1) director’s administrative skills in Kanchanaburi Primary Educational Service Area Office
2, as a whole and individual were found at a high level; ranking from the highest to the lowest as
follow : human skills, cognitive skills, technical skills, educational and instruction skills and
conceptual skills.

2) innovative organization of schools in Kanchanaburi Primary Educational Service Area
Office 2, as a whole and individual were found at a high level; ranking from the highest to the
lowest as follow : effective team working, communication, appropriate organization structure,
creative climate, stretching training and development, key individual, shared vision, high
involvement in innovation, external focus and the learning organization.

3) director’s administrative skills and innovative organization of school in Kanchanaburi

Primary Educational Service Area Office 2 was related with a statistically significant at .01 level.
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