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54602362: MAJOR: ENTREPRENEURSHIP

KEY WORDS: STYLE AND STRATEGY / THREE WHEELED MOTOCYCLE

ANURUK MALIKAO : STYLE AND STRATEGY BUSINESS OPERATION OF
MANUFACTURE AND INSTALLATION OF THREE WHEELED MOTOCYCLE TRAILER
IN RATCHABURI PROVINCE. THESIS ADVISOR: THANINRAT RATTANAPONGPINYO,
Ph.D. 70 pp.

This was the qualitative research. Its purpose was to study the style and the strategy,
problems, obstacles of the business operation and resolution of the business operation of
manufacture and installation of three wheeled motorcycle by using the phenomenological analysis
and collecting data by the unparticipative observation and the deep interview from the relevant
informants.

The result was found that the business operators of the manufacture and the
installation of three wheeled motorcycle trailer was the small business operation style; the aspects
of manufacture and installation were not complicated by bringing the concept of marketing
mixture7Ps of Philip Kotler composed of products, price, place, promotion, people, physical
evidence and process to use for the different marketing strategy. It focused on serving and
creating the satisfaction of manufacture for customers. Nevertheless, operators found the
obstacles from the business operation and the resolution of the business operation of the
manufacture and the installation of three wheeled motorcycle trailer would be less or more
different, it depended on the size of the firm, the expert, the job experience of the manufacture
and the installation of three wheeled motorcycle trailer. The problems were classified as
following 1) the problem of personnel 2) the problem of the manufacture and 3) The problem of
lacking of revolving money. The approach to solve this problem as follows: give welfare for
employees and their families as well as we can help them for make motivation to work. The
median salary paid every 15 days in order to reduce the outlay to the employees. Providing
production planning in advance by order dating back 3-5 years along with the promotion and ask
for co-operation of financial institutions to assist in the provision of capital.

Suggestion of the research was that entrepreneurs channels tricycle tow a single
channel is distributed directly to consumers. So that, to increase sales and market share. The
entrepreneurs should add more this channels.

Program of Entrepreneurship Graduate School, Silpakorn University
Student's SIZNATUTE ......ceevvverreereeieeeerieeieans Academic Year 2012

Thesis Advisor's SINAtUre .........ccceveeveereeeeenreeneenne
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