!!Nuﬁﬁﬁ%%mﬂ%ﬂﬂﬂi%ﬁﬂ Margaret Jewelry

Tag

WeEMinge I 8331993

4 Y a dw 3| \J d‘ = LY 2 a U a
miﬂummaszmﬂumuﬁuwmmiﬁnmmumngrmﬂ%tyq;msmsgsnwmummm

muInmsdszneums

U

aNaInenay v Inenasfaling

Umsanu 2554

3

fvansveslannInenay ¥ Inenasdaling



a_ v d' %
!!Nuﬁiﬂ%i]u!ﬂi@)ﬂﬂi%’,ﬂﬂ Margaret Jewelry

e

WSaINNGIN 0351973

¥ v
=

msauaRaszidumurtisvesmsanmmuranga sl yanusmsginoumiadia

mvnrmsszneums

£

aNnINenay urviInenasfaling

Unsdnu 2554

d

a A a U a A U a U A
avansvesliadnnIngnas vy Ingnaefalng



BUSINESS PLAN "MARGARET JEWELRY"

By

Tiparpa Acharangkoon

An Independent Study Submitted in Partial Fulfillment of the Requirements for the Degree
MASTER OF BUSINESS ADMINISTRATION
Program of (entrepreneurship)
Graduate School
SILPAKORN UNIVERSITY

2011



Yadiaineds umamededaling eialimsauaoaseifes  « umugsneiiu

4 @ a 4 I ' %
19509U52AY Margaret Jewelry »  1@uolag uNanNngon  o¥5nns udiunilaues

MIAnyIMuMangasUSyanuimsginautaga a1v13mslsznoums

(@emans19158 as.1uly 513vieed)

AUANUNAINGDY

I Y Y a
E]ﬁ]TiEJ‘ﬂiﬁﬂ‘]sﬂﬂﬁﬂUﬂ’ﬂf]ﬁig
4

J a
019138 AT.INTINHNT DUNST

AUZNITUNIATINADUMTAUANDETE

1J5L51UNTIUAT

(019138 A5.AHYT W¥3121i%)
............ eeeeeeeeeeeeeeeeend o . AN

NITUNIT

@ Ia

4 a Jo
(919138 AT.FUUNTT i@]uW\iﬁﬂﬂJIﬂJu)

NITUNIT

J a zg 1Y [
(919138 AT.LNINONT DUNSIN)
............ USRS RPN



52602312 : @1 wM¥IMsUseneums
fdwny  : 5uATeezAU / JEWELRY / BUSINESS PLAN / MARGARET JEWELRY
a o a 4 @
ANGD1NT DYINNT : LHUFINIF1UATOIU52HD MARGARET JEWELRY.
P Y Y a 4 a = o [V Y
210130NUTNEIMIAUANDATE : 19130 ATINTNONT OUNLIN.117 WU,
= 3 dydw S A = a a
msanu luasatiningiscaaamonyiTomalumsiszneugnatazisziiiu
I Y o [ I @ a @ A
anuilu ) 1dvesTassmsdmsuiunnmevemivayuSuasuanaoiiumsdulums
o a a 9 d’ [ =4 (Y] ) a 1 =)
AutugIneuaIealszdn anwlugduuunsdaiurugInevensuaduaTNgATIHNITY
A9 9 a doy v Ao v o A Aa A Y
NIzNINAANITN lasduAnIpyataz I IzHilatennadeMsAuIugInuNe 19N
= 4 a [ R 9 v A o 4 a
daamumssiveanImsuazguIesasg lsilsznoumsdadulalumsmvuanagnivesnans
9 Y (A ~ A 1 (Y] o 1 o a a '
nazaduanu ldnlSeuimieguasduazirhlganwduselumsiseneugsnonazins iz
= A 9 o Yo 9
dHagouuNUINMIaINioas A NUTLla linuRaany
= VA Y a o o a Y
HavINMIANY1 WU e limallszavunadusalumsszneuginoluaiunms
a @ a ) 4 4 o .
Usmssams nams aihinagnsaiiena IduSeuiiesn1nAunuar (Lower Cost Leadership
Strategies) HAEMITTNANNLANAIIUMNTUTANT (Differentiation Strategy) 1HDAT19ANY
9y =~ = 1 ] Y] 9 a o 1
IdnfFeumioguasdu meauupunisaaianInisinguediulszauyoinisnain
Y o A a o ¢ 2 a A Y a
(Marketing Mix 4P’S) 111% JumsautiumsinmsmvuansiuaeumsHanie 1nnanu
<3 1< o A 9 Aa Aa A
saasvaziluszuulumsduiumsuazaunsuns@aulumslssnamst uszeznainy

£
NUYDINIMIINNY 13 1Ay tazyaa1 Insan15ilagiiugnF (Net Present Value : NPV) o @

10 5171 9,527,573.811

1M szaeums danaIneds yrIneaesaalhns nsanm 2554

N
ANUDVOUNANH ..o,



52602312 : MAJOR : ENTREPRENEURSHIP
KEY WORDS : BUSINESS PLAN / JEWELRY
TIPARPA ACHARANGKOON : BUSINESS PLAN MARGARET JEWELRY.

INDEPENDENT STUDY ADVISOR : KREAGRIT AMPAWAT. Ph.D. 117 pp.

Margaret Jewelry is the jewelry shop , which operates the business as a
manufacturer and distributor of fine jewelry, located on 2™ Floor in Central Department store
Pinklao Branch, with opening hours at 11.00 am — 8.30 pm on every day.

The research’s purpose is for studying the opportunity of the business operation
and for estimating the possibility of the investment for being the suggestion for operating the
business and for asking for the loans from the financial institute.

For the way to study, it is studied in the type of business arrangement of the
Department of Industrial Promotion, the industrial Ministry by searching the information and
analyzing the factors affecting to the business for knowing the situation of the business and the
opponent. This is used for the decision making to defining the strategy of the business and
creating the advantage over the opponent which lead to the success in the business operation and
analyze the compensation from the investment. All factors allow the financial institute to have the
confidence for considering the loans for the business.

For the study’s result for being successful in the business operation in the
executive management, the business uses the strategies to lead the success by the Differentiation
Strategy and Lower Cost Leadership Strategies in the operation by offering the difference of
products and services, together with the affordable price for each product. The marketing plan
emphasizes on the marketing strategy using Marketing Mix 4P’s. The business operates the
process controlled by the flow chart for systematic business. The financial plan, the business have
been estimated the payback period of business for 13 months and the net present value at the end

of the fifth year will be 9,527,573.81 baht.

Program of Entrepreneurship Graduate School , Silpakorn University Academic Year 2011
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Independent Study Advisor's SIgNature ........ccceeeeveerieereeeneenenne



a S
Ananssulszma

Yy Y a o Ao & ! vy ¢ VoA
QmmiﬂummﬁﬁzﬂuuuﬁuﬁqmﬂUlﬂmﬂmmmgmiwwmﬂuﬂﬂa?i’msm“l/nu‘ﬂ

=

d <3| ' a J a = o [
TaT¥anweyasziaedAnyuTued1989 YoV UNTZAMDINTIAT.INTNONT duNE A

a

sa (=R Y Y a ~ oA s o
f]']ﬂﬁﬂ‘l’]ﬂiﬂ‘bl"lllﬁ%ﬂﬂ!%ﬂﬁﬁhﬂTiﬂi’JﬂﬁﬂUﬂ?ﬁﬂl&ﬂ’ﬂ@ﬁigﬂﬂ 2 MUAD 8191378 AT.TUUNTY

@ Ia 4 o a { o o o U
Sauwadng Tny naz 8191358 A3.0quY Wiy Anganliduugihuazaaznaiduiiauas

= =

Y Y I L o = a Y dyo < [ Yy
Tideyamiluss TewilumstimsAnsnuuwugsnantiviiduisgar 1l 1dde@

YOUDUNTLAMNIUDIITIANT IR AN AU Tad1oneaIvInIuuay

a U q

=

o X o 1 { 1 1
Uszaumsaidedane Idiunlseneunsdauniazvounsznuuvasdoyaniidiugie

K1)

o ¥ = o Ao , v
advayuldimsaneluassiiduiogarsasla
Y

9 A 9Y=R o A Yo o o d‘
et danw1veveunszguyanaluaseuasinlnmadlavasaiveayuluisos

Y
v v A S = o A

9
GlJ’E)\‘lﬂﬁﬁﬂ‘hﬂlﬁiJf)iﬂ UBUDURAU AUBIYTY AUDN wmﬂma’eﬂﬁﬁmuzumaammaaﬁlmmﬁu
1 A 9 a @ d’l Y 9 A o a A [ A

319 3D L‘W@i“lf‘].]igﬂi’)‘]_lLL‘]J‘]JT;Iiﬂﬁ]ﬂ‘]J‘]_I'LlLLaSEU’E)‘]J@‘Uﬂﬂ!ﬁ]"mu"m‘ﬂil!"VW]’J‘VIEﬂﬁEJLLﬁ%LW’OH“]
v K a ' Ay ¥Yq ¥ 1 A o 9 =
uﬂﬁﬂ‘}sﬂﬂiﬂluillﬂj‘ﬂ‘i/]ﬂ‘1/ﬂu1flul,ﬂ6],1'iﬂ’ﬂhGlf’)f]lfﬁﬂ’é)!,Lﬁz’rﬂu’lﬂﬂﬁ1ﬂﬁ$ﬂ’)ﬂﬂ’)ﬂmﬁhﬂh1ﬁaﬂﬂ

A 1
ITYSINNANHIDY



unAagen Iy neg

UNAAGONTHIDINGH

AAANTTUUTEOI oo

MITYMNITN

ATUYNTII oo

IUYLHUA

=
UNN

1

2

Y a

UNATUAUITHT it

Y

anuiluinvesfamsluilepiv .......

MUTIIGIOD oo
Av A A 9
QUATGNNGIVD oo

1 o d
ToMauraANUEUTY oo

300U T AIRUBIMTTUIIUTTOD oot

o V|
NAYNT IUMSAIGAQIA. oo
ANHULVDIRINILATNTAVUUNT......
msivuangugnantvine ...

Y
ﬁ’)ulmﬁﬂﬁﬂﬁ1ﬂﬁﬁq@]ﬁ1ﬁﬂi'iiJ .........

1 L} 49} d‘
AUAUTUNUT

mummmﬁ%mmamﬁmm& ...............

MU U IATINTUASIHANIIVOIIUNY oo

Nammmumﬂmiamu“luimqmi..

Iz
ANMYULIVOITATIONG o

9 a

U5LIARIVOININT oo
u tﬂ'w =) -7
anvuznuniurareuluilegiiv

HHUMTAVUUNUND U ANINIS

e

g 2

10
10
11
13
13
13



30 MIIRTIEHANINIAROUUAZYATTHNTIN oo
MIIATIEHANINIAROUNTIUDN .o
MIIATIEHQATINATIUMITIUITU oo

MIIATIEHANINFTAIUVITUVOIGATIANTTUTI oo

4 MIIATIEHADIUMITIUDININT ( SWOT ANAlySis) .oovvvveeeeeeeeerresserreree

a L4 t4 a
NITUATIEHTDTUNITUUDININ T e

v o v Aa

5 Adovied Wusn e lumImBTne )

HMRBTUMITRIGIAD e
ARYNT LUMITAUTUTIND wovve e
6 MHUMITUTHITVIANT oo e
UNUSTULAATNT .ooooeeeieoeses ettt iosbeoestoeee et seneeseeeeeeeeee
ATEUIUMTATTHIUADTNT oo iaeniemssienssssssssssssssssssssssessenone
UHUMITHAUIYARTING oo
M3nUANLazsZlUNanSURTANY
(A L T T IS
WOANTTUAUT IR oo
msutsdrunumsaaia wennquithvune tagfmuadmianig
L
AUV TUTIVRIU oo
DAGNEMUMITADIA oo
MIAATIEHANWETNTONNM LTS ouReuiuguasi. ...

MIMUUAGUNUINNGINIVOI MARGARET JEWELRY .....................

15
15
17
18
21
22
22
22
22
23
24
24
25
25
26
33
34
35
37
37
38
39

40
42
42
43
45



8 MUHUNITHAR weooeeeeeeeeeeeee oo e e eee s s s e e s ee s e e 55
v Y
(a2 L A e N TIT R R L L PO 56
PITA LTI v s s 56
R T A V522 ¢ R 59
o da A 9 VA
nIngauNIFlumsaany 1azls L umMIAUTON .ovvvveeeee 61
Yszanumsield Aunuuazm 910 e 63
USZUUMTAUNUNITHARN oo 64
1523NUNTAMTINUNWATIALHUNUT oo, 65
O BUHUNNTIAU oot ee e e e e 69
MIFANUTATINT oo 70
1R R YR Yok LR L2 R Lk o 70
UTLUNRNITIUNITIIE oo 71
AMIUATIZEHAADULNUNITAINU oo 75
10 MHUTNTDIRMRU oo 78
AHUTNTDIRNIRU oo 78
LU LU OUNR oo et 79
UTTUTUNTH oot it sressss oot eeesone st eeessees e neeesssnnens 80
DI IN oo e e e s e s e s e e e s s s e e e s s e e e s s 83
91& d’ [
MARUIN N ANVFITOUATOIUTEAY (oo oo 84
SId' v Aa kY
MARUIN U ANUFITOMNGITUAT (oo 95
ﬁid' an U A (% dyd?
MARUIN A ANFI30INTINITNINADIATOIUTEAVND VTR, ... 98
UTZIARIVO oo 117



~
AT NN

10
11
12
13
14
15
16
17
18
19
20

A3UYMII

BEAITATIATIIMITONU oo
HAAINITIATIEHHAADDUNUMTAINU oo
HAAIUAUMITAUTUITUAO U ANVNT oo
a J [
HEAIMITAATIEHMNTUUITU (Competitive MAtrix ) oveeeeeeereeveeeereenn.
v Jda A 9 1 A
paAINSTNIFUN 1 lumsaanuuaz sz msanaoN ...
HAAIMTATUIRAUAONTIA oo,
HAAIMITUTZINDIMITTVIR oo
EAUTLUNUMITAUNUNITHAN oo
HEAAIAIUIRSUADUUALNAADULUNY oo e,
UsLNUMTAMTINNATIVALAVYT oo
1 9 d‘
HaAIMIUsEIMTANIFDIIOU] oo
UsganamMIAUNUMIT IRUTIT e
LEAIMIATUIMAUNUAIT .ot
LEAIMIATUIMAUNUAULT i
9 Y a
HAAI RTINS 1NIT THIRU AN oot
paaelszanamsaui s nanuiin 1-5 .
AR TR PITIUDTLLAITURR oot
HAAUTEUIUMITIVAR oo
UAAINTIATIEHANTAINU oo

uﬁmmﬁmmmmméf’mmm .........................................................

2

14
44
61
62
63
64
65
66
67
67
68
68
70
72
74
75
76
92



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

28

CARMILIERNY

o [ o a

WANHIVDININT oo
#1061a3091520 00UV TAS TUTUATY 3 T oo
§1061n3091520 00UV TAS TUTUATY 3 T oo
Y 1 d‘ % A a Aan
#108103091 A UENoUdTI LA TUTUATY 3 U oo,
#219061900U3 199100315 T1U5UATU 3D MATRIX oo
drog1amsoonuuunilalaely 1asiunsay 3D MATRIX. .ooveeoee.

A o ° 9
awiesaauysainnmseenuuui lalasldlUsunsy 3D MATRIX
M3 UV IU TS TUTUATU 3D MATRIX oo

A o Y
M3 aauysalnnmsesnuuuunIu Taglesllsunsy 3D MATRIX
fegrannmssonuuutviIu sl 151051 3D MATRIX. ...

A o v
M3 aauysalnInMseenuuUNIN Iag s 11sunsy 3D MATRIX
A10819MIoanuUDA 1Y InelH 115unsu 3D MATRIX ....................

A g t ' D)
MNNE39aNYIAIINNTNUDUANY lasld11/5uns1 3D MATRIX...

A g 7 %
ﬂTW“VILﬁﬁﬂﬁ%uimﬂWﬂﬂ1i@@ﬂLLUULLﬂ’JUIﬂEJGlG]SI‘IJiLLﬂﬂJ 3D MATRIX .

T LR C LT L T B e E

9

o [
AUNTATUNITIAULNAUTI 1ot eee s s

Y
TUADUMTIAUNIUAVINUIDD oo
TR RV T R L2 Yo f VLG Vi T SO

v

4 o Ay Ay A
1ATDUTEAUNAUNUNDTUIB oo
HAAINTI NUUUADIUD ..ooooooooeeeeeeeeeeeeeeeees e
FANDUNUADTHIOTUNITOONULIL oo
1A o Y Y Y
UHNRTANEWTOUNTUTIVY oo
= I~ = 9
MWAIUATIVRIUYUIATIVY oo

T Aa 4 9 =
AISAINHHSNA DS TUTIA oo

12
32
32
32
46
46
47
48
49
50
51
52
53
54
56
93
94
99
100
101
102
103
103
104
104
105
105
106



A ]
HINAN Hun

3 o
29 HAAIMITUUIADUBIUU oo 107
9y =
30 MINYUAITUNTEUONAUTIU oo 107
d' [ d' Y 21}
31 IATOIDNTN MY TUTUABDU oo 108
32 UAUULNEIADT oo 109
A 9 ~

33 U 15 1UNTaz I MEUNINATLUBNY Y. 110

34 IAIOUNTEUDNLU oo 111

35 EATHADN TATE oo 112
A ~

36 BT OTIT DD oo s e e s e 113

Y v

37 VUADUANTHADIN I oo 114
Y

38 PO TITUGTU oo e s e e e s e 115
Y

39 PO TITUGTU oo s e e e e s e s s s s s s s see s s 116

40 ATUALMIALAIDUIIII v 116



AFUYUAUAS

urudad Hih
I A MARGARET JEWELRY oo 12
2 myaanzianmIsiuleiuuesgaani s (Five Forces Model)
VDN MIChAC] POITET ... 18
I (R T L R N T 34
4 HEAAIDNAUNUINIETNVUDI MARGARET JEWELRY ..o 45
S AE93U MARGARET JEWELRY. oo 55
6 DTEUTUNTTHTO oo 60

&2



D

Unhn 1

Q

a

unaglgusms

annilusnvesnomsluifagiiu
F1uv101nT09152AU MARGARET JEWELRY @uilugsnosivienioslszaunes

9

= 9 v o a A v o @ = A
1RV R Wi@3J‘VN§"1J'E'J’E)ﬂL!TJ’]JLLa$Wﬁ@]!ﬂifl\?°]J'§$@UP\J\i@ﬂejﬂmﬁ']3J§1J!L'1J1JL!€1$\31J1J5$3J1?M1/]

=€

e

N

v
14

v a a @ a J > 1 ogj T a
anfae 13 iWausmsnniu 01Mad - @13 Auanal 11.00 - 20.30 u. aseg lurmedssnaud

< v A 9 =& [~ 9 a 9 [l [} o A 9 o ;’f [l ]
unsathunar auennnaztluiassnadunvina ua luauiasusudd dadaeglugiu
Y

a A = [ Yo A A A &
ﬁﬁﬂ‘0LLa3ﬁfl11!1451“5?113&@13ﬁﬂ”luﬂﬁ%ﬂ@ﬂﬂﬁ“u’ﬂﬂl@ﬂ%uﬂﬂiﬂﬂmw ENGlﬂaﬂ‘]JWHVIﬁLGUEJ’J%\‘]

Y v Y

I ' A o o = [ Y @ ' ] A A Y A
LTJ‘L!EJTL!‘V]‘Wﬂ’EHﬁFJI@]EJll‘VilluiJTL!i]ﬂﬁ’iiﬂi%i]'lﬂ@]ﬁ]ﬁ]fl'l\iﬂuumu ﬂszmﬂﬂuwumuﬂaumm

o { ' a y o o <
71ug Widnonmnazdewaligsneniniestseauiszauanuduiala

MNTINGIND

Y
%

Tuilszmelne gaamnssumsmaauazdeoniniostszauiu 1dsuanuiionsdis

a

1 IS { o 1 @
unsnaneuazifugsneniiseldanmsdeeenlilszma Inellazvarenanduuim mnsy
@ IS 1 4
uaztensudsldmsaivaywiuediawin Tasiszmelnelanlseuluiosvedilie anw
~ A a o Y A =~ 9 aszl U U
Uszaia Anuemglumswaaildnanuiesniniiguan waundounayaanazguan

1 9 dy < 9 < a = Y o
HUONIINNITAIDDNLAD fﬂﬁ‘:]f’é]"lJ'IEJﬂ']ElGl)u‘ﬂ5$L1/I‘F’fﬂﬁi'l\1L3J@NquJuL'JﬁluGl‘l’iﬂﬂﬂ'iglﬂﬁ

9 a d‘

1 v 9
119919 INANNABINMITVBIgNANLANA1NY Nagiuuy Mmsoenuuutaz Iagaun 1 Taens

9 1]
% =)

9 v
m@@ﬂuummmfmm"léf”lﬁﬁ NA509U52AVINU NoY ‘VI’ENL‘Viﬁ@Q uazauavae laginy
4 | A o Qall 1 3 [ a
ll{dﬂ?@’)ﬂfﬂiV»]QLW%ELLQ&W@@ﬂIHLﬂi@QﬂiZ@“]J‘L!‘L! d| mu@mﬂmsﬂuﬂizmﬁuu"l,maauﬂu
dy d‘ (% d' ) a A a ld' d’ % d! =
Fo1A509152AUNNININEU NouMaDILa dILANIAY ﬂ31NuﬂN%$6§ﬂlﬂﬁﬂﬂﬂ3$ﬂUﬂﬂﬂ UINRY

yamge uaziimsilunysuazwaveyiaaie 9 11 lmuyanuazanuaioay



A @ o A o A o o I a 9 '
amansoslszaumelulsamadalidnenmtannsaimlsuaziiatula Taoyas

9

A v A A 1 9y =] 1 9 A % 1
aanansedlseaul JYan153y 40,000 a1UUIN Llﬁ$nyjaﬂ1ﬁﬁ1@ﬂl’ﬂﬂﬁulﬂiﬂﬂﬂi%ﬂ‘uvﬂu

¢ ¢ v A 4 a g o o o 9 =
PUEDT 6,700 21ULUIN (gvUaa Lf’)um@{lW§ﬁ 1NA (1]1(71%1!),2553) ANUU @ﬂﬁgﬂ@‘ﬂﬂ'ﬁﬂ\i

U

< < 1w A J Y Y 1 dy Y ]
Laﬁlﬂu'ﬁ’lEJ\?SJG]YE]\TNQGlﬁﬁHJ'IiﬂL"U1@1@@1@1119]681\1“111EJ'lﬂ

% Y

aw o a
JMHIESNNEYIVO

) Y
VINWANITIVY VDI UIBA1TA AagunNa (2551) 150anganssumsanaulade

in3oszaudyudiani oyl ivadan njunnumiuas wud dulvgdusinae

ee

Y v ] Y
[

A o = 9 o PRSP v ~ A A A A A
“ﬁ@ﬂﬂgmﬂlﬂ’]ﬂﬁ’]uﬂﬂ]ﬂﬂlﬂﬂﬂ?’lmﬂulﬂﬂll’]ﬂ‘ﬂﬁ;ﬂ ﬂﬁmﬂ‘ﬂﬂl@ﬂmi@ﬂﬂﬁgﬂﬂﬂ‘ﬂfﬂu”Iﬂ‘ﬂq@ f

(]

A A AY a Y o v A A dy A v A
UHIU ID303UTAD ’?N‘V]Ej“]Jiiﬂﬂﬂlﬁﬂ’JnJﬁ1ﬂﬂlu3J1ﬂ‘1/]?£ﬂGluﬂ1iLﬁﬂﬂcﬁﬂlﬂiﬂﬂﬂigﬂﬂﬂﬂ

gﬂLL‘U‘U ﬁfNENlﬂﬁfJ AUNINLLAS TN

Tomaunsnnuauso
4 1 1 a { o 1 0o 3 o 1
viniinan ldudrdhsduaznui Tomanigsnaioztimn llganududaiuila

) Py g o A
1 Tasdisznoumsazyaninlssaudall

9 @ L

L4 ) 3 A A o A a
1. ﬂiﬁ’.ﬁE‘ﬁJﬂ"Iimlla$ﬂ31ﬂiﬂ31ﬂﬁ1h13‘ﬂ uﬂ!ﬂua’ﬂﬁ'lﬂﬂlﬂEJNEN‘IHﬂ”Iiﬂ”ILuuTgiﬂﬁ]nﬂ

o

a =<

< S g '
Uszian Jilszneunslilszaumsal lugsnoiinemeasaaz nedeudunaini 7 1 3

A o 1 I~ ] & oA o a 1 0o Y
!%"EJ?JH’N%Z?ﬂi]1iﬂHJuG])"E'J\‘1‘1/]'N“ri1!\11/]ﬁ]3’(ff’lll1§ﬂu1w1ﬁiﬂﬂulﬂq€5]’)'lﬂﬁ1liﬂhlﬂ

o w

A ° ~ 3 T~ A = & g A 1
2. NITLADNNUANAN u‘UL‘]Juaﬂﬁ'lﬂﬂJuaﬂﬂigﬂ'ﬁwuq E\!ﬂigﬂ@Uﬂ'ﬁlaﬂﬂﬂqulﬁ'lﬁiJ'lﬂ
2

A o = & & 19 A Y o o ' 2 A Aa A A= A
Wﬂ]u\iﬁ'njfwnﬂﬂlu AUV UV NAITTINTUAIVUUN uT%glﬂuﬂTQ!aﬂﬂﬂﬂiuﬁ‘ﬁﬂﬂui]\ua@ﬂ

e

< o A 9 o A a dy
NLEEUNTA ﬂulﬂa’ﬂuﬂ’]ﬁﬂ’]tuuﬁqﬁﬂfﬂu

e @

3. 51m filszneumssziumsihimsduasumsvelagmmizisoesarlunnggnia

¥ IR a o AR Y ~ ~ o o
4. ﬁ]mﬂﬂ/‘l g«ﬂizﬂaumimmuNa@ﬂmmm”l@ﬂmmwuazwma‘gm Nﬂ?ii’ﬂﬂigﬂu

v

Fuamnru Faazansaaswanuiulyldsuand1a

q a



o

J 0 a
Tagiszasnvesmsimwugsne
4 < S o A A
1. oAl dvesInsamsuazdlununalumsduiugsne
d’ 9 o a @ a
2. e ldlszneulumsvemivayuluasmunindniumsitu

d’ = d‘ 3 dd’d 1
3. !Wﬂﬁﬂ‘HWEﬂLL‘U‘U E’]Jﬂi\‘i"llf]ﬂl,ﬂif]ﬂﬂigﬂﬂlmg i‘gi]m‘lflllNﬁ@]@ﬂﬂﬂ"lﬂﬂﬂ1ﬂiuﬂ‘im‘ﬂﬁ

Tne

Y v
nagMslumsidngnain
E4
MARGARET JEWELRY 19UHUnagns lumsiiigaaiaaail
7w 4 3 7 Y3 A
1. NAgNTIZAVDIANT (Corporate Level Strategy) 1Hlunagnsnuaaslimiunan1ans

[

o A s 7 o s {
ﬂﬂ,uu\ﬂuﬂ]@\i@{lﬂﬂiiﬂﬂﬁ’lh ﬂ?ﬁlaﬁ)ﬂﬂﬁq%ﬁﬁTﬂiUﬂﬁ‘ﬂ%ﬂﬂ@ﬁ@ﬁﬂﬂiﬁ MARGARET

A Y I A 4 a Aa 1 Y
JEWELRY La’e)ﬂ“lmﬂuuuamﬂ o ﬂafJVl‘ﬁﬂ']ﬁl’ﬂiﬂJum‘UT@ (Growth Strategy) Gﬁﬂﬂﬂlﬁﬂﬂﬂ‘lﬂﬂ

o o

o a o J A 42’ = o a J A o o
flsuagd@unsndiiuau Taoluuanisnisduiunagns ae mat lavanlsemnduius
A vy & Ay | 2 o o a ' A A
io1#5 1 MARGARET JEWELRY 1iuiijinedssaaiiidaiinonssudauasunmsuie e

A ' [ o w a Y o A F =S}
ineaav1enIug lUfumsuugiidssnavetsgugna lasiinsvereau e Iidigeanig
o ] d' u‘/ =
Msmhenning
¢/ o a : =] A y
2. NAYNFITAUTIND (Business Level Strategy) (i unagninlsiivedsenm1dfSon
LY 1 T W 1 J v W ..
Tunsudadunuguasiy Tasfegamuusoennsvioto lanfseulunisuiaiy (Competitive
o I J 1 9 4 9 Yy v o
Advantage) Mivuaiilunagnt MARGARET JEWELRY sjaiunagnivatsaiudiaeiu
Tagarennulan/Fouiies1ndunud (Lower Cost Leadership Strategies) 151 TWU5AT
A £ YA A 9 "9 o A =) 1 dy 9 2
nugsnadeansalioududlae lideuintunyudonliamuluauil vazadrennula
nl3euTagaiiuaiennunana1g (Differentiate Strategic) I3 1¥gnAe I D10 NLLY
waldnsovz limedmeenuuuliaiu conceptunsgnai(Style leader) ITagn1ad i1 Tulsunsuy
3 Ianaelun3eenu Y (Technology Leader)
4 o 9 ~ . I A o 9 A ]
3. NOENTILAUNTN (Functional Level Strategy) tHunagniniinnldmeaivayuly

Femsuasiugatiums ldminernsvesnams Iidlszansnmgeganisldnseunanisues

4 @ 4 @ 1 a a va 1
NagNTIzAUBIANTIAZ TEAUNUeETNY Usznoudieunulfians luduaieg 4 unuie



1. UHUMIUTHISIANS Lfd‘IEJ’J‘lgl)@ﬂﬁﬂﬁﬁ)\‘]"ll’i]\iﬂ'liﬁ'muﬂIﬂiﬂﬁ'%ﬁﬂﬁ)ﬂﬁﬂi

LAZUAUATUYAAINTNADIADAAROINULNUMTRUTUFINIATUDUADY
1 = ° 1 Y A Y
2. unumsaaa nanae mathaunaunemsaaiaun e 1dussqiih
WNIWNNNTAIA MARGARET JEWELRY 14d2uilseadun1an1snaia Marketing Mix 4P°s
< 7 oA 4 Y
viilunagns lumsaniumssalsznoudae
J Y a @ 4 Y o A
2.1 NAYNSAIUHAAAMN (Product)  1iumsinauegluuui
= 8 Yy o Y Y v = ¥ P
wannate Juuudui Asessugnduas gndamnsandeunlawnyldamdens
sy . Y A o A Y A a
2.2 NAGNEAIUITIA (Price) N MTMTinaue s Iaudngasisy
d’ =) v 1 [} Y dy 9 1A o w a o d’ Y 1
Weeunuguas gndansode 1a lae linumaswnu liin iesingndiamisodeses

1 E4 1
simnuld gndennsalSunldsusuauliegluslsznundemsla

J [ ) 1
2.3 ﬂafJ‘V]ﬁﬁTu‘H@ﬂﬂNﬂWﬁ]ﬂﬂWWuTﬂ (Place) HurumMsvense v lu

9

=

L] a [ 1 = o a a o a a Y d' o
guginarana19 1uili 2 vesmsdutugsne uaz insilaveduaimidesou latlu

v

[ o a a Y = 1Y) [l < 4 9 <3 4
BIULINUBINITAUUUTIND ﬁ]zluu%ﬂ’]ﬁﬂﬁz%’lﬁuwu‘ﬁw']UL’J‘UVLGD'@] Iﬂﬂﬂ']ﬁﬁi'l\‘]nﬂll‘ﬂfﬂ‘llﬂﬂ

JAN a

g o a J [ 3 a v o J
Hudunudinmadin a9 (ink) 1380 Aulsaniusmsshnvieduamsolse duiuss
F) ' I~ 9 = @ @ <Y 1
TAun  facebook.com / sanook.com / talad.com U@y n1ssznduiusaly miaaaanule
ad a  d @ A 2 @ A A A ady A
siannsoindaoqiu 11l 3o forwarded mail 11§3310%00139 Taoisuarniiou graiioanse
yanalndsaudinizniedenos iyl
Y 1 a . = 3 Y 9
2.4 NAGNEAIUMIAUATUNITUIO (Promotion) TMTAIT AT
uaj ] 1 A A I~ o
HAzAITIAIEIUAA 20% - 30% Tugelmedou vesnnaewilune 7 Ju
3. UHUMTHAA/MHUNI IHUSAT MARGARET JEWELRY 22800 159914
a A @ v 9 ~ Y 9 o
HAAAT091/52AU (Subcontractor) taziraIduNFIHazHaoe N 1310 14 msfdmuanazaiugy

[T= o 9

a2 Y a 9 =1 9 a a A A YA 1
AUAININAL UMIINToYaIIMTUAINAN UM IFILVVIATAARUIFD W TH AN INAADINI
- 2
FINININUY
4. UHUMTIRY FIUZAUMTIUYDININT IFTUAINUUD AT VDA 3,000,000
9 % A A ; 1% a a ay o A Y
VN 11az)INADTUMIIEUBN 2,000,000 VInlumsdeiagaunazHansuuduiegine 13

$mie dszuumasanandraaduduaz Iagay (Supplier) taguslasa1einsiiind



o 1 @ a 1% o a I a 3 i o
5105V 510918 TyFaudinenas 1o vazasuTevrenedudnutuaaiauaiiosny

o

1 a % dy a Yy 9 a A A Yo a
ﬁfﬂWﬂafNEU’éNﬂﬂﬂﬁllagEﬂﬂ“ﬁﬂﬁUﬂ1ﬂ’Jﬂlﬁu1%01u3$Elgl,’mW]ulﬂﬁJlﬂiﬂﬂ

ANYUSVDIFINATMIAUHUNY

=)

o a gy 9 A @ | Y Y] 1
ﬂﬁ]ﬂ']i‘ﬂ'l‘lj.iﬂﬁ]i']uﬂ']ﬂﬁﬂlﬂi@\‘]ﬂig@ﬂﬂ@ﬂdﬂlw%illﬁgwaﬂﬂllﬂ Iﬂﬂl!ﬂﬁﬁ@ﬁﬂuﬂl@ﬂ

1. UMIUNDIMHUNYT 40%
iy o
2. INeIMHaNFI 25%
3. aayneImdamas 15%
4. mlanssmdlanys 10%
5. adeunonosmilunysiaywany 5%
2 [} < o o o d' v o
6. DU WU VNNAANDIMH AN (ATeszAauRansIIazHaoY NIZqUIY

DI (cufflink) 5%

o ; Y ~ o o I [V Yo a [
Iﬂfﬂu%']u’)uuﬂgluuﬂﬂ@\iﬂﬁﬂ? 18K (N361) Lﬂu‘ﬂaﬂlWﬁ']gllﬂﬁJﬂ'ﬂiJufJﬂJiﬂﬂﬂ'ﬂ
o A A = o A A 9y A a dy Y '
NOIMTLHADILASTABUY Iﬂﬂ‘ﬂ@\?ﬂ'lﬁﬁ’?ﬁ@\i QJJU515]?]‘11!ﬂﬂJclf'ﬂﬁnﬂi"lu"U"IEWlﬁNlﬂﬂﬂ'ﬂ
MIVIMTNUVBIFINZA NTuMIAuaN lagiivesnamselugugdiamsd

S Y o Y 1 o A [ d”
Lla$llﬂ”liin\‘l‘wuﬂﬂ']1!&511111T%Qﬂﬂ"lLuuﬂTﬁﬂQ@@Ulﬂu

Avans 1 aY

o o ¥

uneenuuulszsiu 1 AU

NUNNUVIY 2 AU
[ v Aa Y (% dy

NUNNUADIAUAALIAYD 1 AU

NUNAUAANIUNTHAR 1 AU

MIMviuangugnA vy (Target Market)

v
Y Aa o o Y |

1 [ A = (] a [ Q' Y 4!
ﬂqmﬂWWiﬂﬂ’ﬁﬁﬂ D NUUIIINIIU D1YALLA 25 - 55 1 Glumu‘ﬁqiﬂi] E]fJNﬂ‘LlLﬂﬁVIN

U ) Q

9
9 o o

3 1 a A o o y ~ =1
Lﬂumu‘lj’iﬂ%mmm&ﬂlﬂaﬂmﬂu F\l\i‘ﬁl!‘ﬂﬁ JU

U E]



oA & 23 o AA o Y o £ A Ao 1
nguinila 81 25 - 30 Iidunguinsuinulddnszeznamine Suiidum

a A A dg’ A A ] e)ay Y v S A
!LagNu!ﬂﬂu“l/l?NGUHLlazlﬁllllf]\iﬁ%ﬂiﬂ\iﬂﬁgﬂﬂuﬂ‘lfuL!ﬁﬂclﬁﬂ‘llﬁulﬂﬁ !ﬂ']ﬁilWElﬂﬂthLﬁ'Ju‘Vl@ﬂ

U

o < J LY ' o x 3 A
Haumasvinaan Inesdlames viea1aynoslunss 951a1008M51A1 15,000 - 20,000 VN

'
IS £

oA 1 [ oA A a a
nguiiaed Ao nguey 30 - 40 1 WunguAGFUHANUITUAINIIMTTUNTOITY

a A 3 A 9 a A A 9 ™ 1 dy 9 dy 1 dy ~
HRUNUDDUINDTITWNHINIVIIAUDINIDLNOTITWANNNUAL LFU HBUIU HOID NYUUITY
FY F v

A A = A dy k4 R A A
FONGIVU ’i"IﬂTVIE‘T”IﬂJ”Iiﬂ“H?Jllﬂ‘L!u’EJ”ImJﬂQ 50,000 LIN@INRAYT

[

GH
Y v

W99 40 - 551 Taonguiiiiu Idniianuiuaamianstu

A

ngugato Ao

e

' Y

Y
ADUVIIGN %Qﬁ”liﬂiﬂ%‘ﬂ%WEJ"I,SS]}G]13Jﬂ’NNW’Bi%ﬁﬁJﬁTﬁQVI%JWET‘Uf’Nﬁu LAz aINITOYo

U

] 2
n3eelszaudulug ldlusimudnuau

1 A Y o o Ay A dy A o A I o
ﬂ’qm‘ﬂmmmm A WYI1IIININIU ﬂ@]@\‘]ﬂ'ﬁla@ﬂ“]ff]!ﬂﬁ@ﬁﬂﬁgﬂULW@Lﬂuﬂl@QﬂDfQ

Ay aa o = o 9 Y a Aoy s Y v
NWHUBI UFAUNANEING E\!G]ﬂﬂllﬁgEWW@%&Q%NNE’]&%@!L@@&’]ﬂqﬂ

g

a

Tuniow ausn vewl g

msestlszan BanldemSaiaiiuvesvia

AIUBLININAIANIQAAIHNITH

' 4 1
aaansesllszannazdnud luilszmealnelinaua 40,00 a1unm TasaTeeilszan

H
a =

J J I 1 9 a o < 4 J o w =
BT ATUABDTLUUTUANYARAT 6,700 A1UUIN VIHN gUaq mumai"lwm 109 (WHI1¥U) U

U

1 [l &~ ' < [ = 1
AIULLNNITAAIA 10% Gl‘Nllﬁ?uln_Nﬂ1§@a1ﬂ1uﬂ53lﬂﬁlﬂu@u@ﬂ liﬂﬂllisljaﬂ”l sz 670

14 ! @ =~ =

sy A Y 1Y o S A A o
ATHUIN FIAIULVITUANDIDU (Local Brand) Ulﬂllﬂ FIUDYIAY HIULWYIITT1VUAYD ﬁ\‘i’ﬂgﬁlu

v A 4 v
Y @

A v & o A Y AA A ¥ o "o v Y
14NﬁﬁWﬁumwumaﬂummuu UANUNUDITTIUUUIA 10 @1”rmmmmagwﬁmwummm
dydl Y &2 @ o d'zd'ds) v v A a A ¥y A Yy A
WHVIQTEJGLLWTN% %QLTJHTHL?WWN‘V]@ iTIJ’OEJTJaEJﬂJ‘Hi’JLﬁENzlL!EJ"II!‘]JULﬂﬁH‘L!@Qi]"Iﬂi”IUﬂJﬂ"Ii

7 Y o

R y s < o o 3 v a o
ﬂizGlmmWuﬁmuﬁa@au‘lauuazﬁnullcml,ﬂummmgm ?)ﬂ‘ﬂ\‘]ENlﬂJulﬁlﬂiﬂl%i‘gﬂi%ﬂﬁl@ﬂ

A v o @ 2 Ay A 0 YN YV Y 9 A v o
5’]E|fn§5U']ﬂﬁuﬂ’n’]’miﬂﬁﬂﬁu%%‘]!ﬂL‘Ua‘ﬂ'ltﬂf’)\‘]ﬂu V]Tiﬁuﬁjzﬁ]ﬂm’]mﬂﬁﬁ’]u o ﬂ‘ﬂlﬂﬂ'JﬁfJLLﬁg

1 =

Y v o J I o @ 4 v o d Y Y Y
5’]uaﬂjaﬂlﬂuﬂ’lu:}uu1ﬂ ﬁ]’lﬂﬂ15ﬁuﬂ1]ﬂmﬂm@8’)aﬂ hlﬂﬂjauvaﬂilzuﬂﬂﬂ"mﬂﬂizmm 2 91U

UINADIADY



=

\ | &’
quauslunui

o 4 [ a < PV
S1uruuasestlseauun luisassnaududunsatundy Tuszuna 30 Hudn

v Y

QS: s A d Y A dy Ao Y [
MVUTUANDONTDUASHLUITUANDIDU Gluwummimmm MARGARET JEWELRY %z@gﬁlu

A

R dy A1 & Ay =y o [l o A I A A A
Muwmmmgﬂu‘wumm G]NiJN‘]J‘i$ﬂ’é]‘Uﬂﬁﬂiz!ﬂ‘ﬂmﬂ’muﬂg 11919 1u%1uauu nAv guan

U

A Q' 1 Y [

&£ g du a A I s Y o o w 9
mLﬂuumuﬂmmu mwamﬂuumuﬂ‘namu AIUITUDYINY mamzmﬂ"hh

a

Pananis lu

A AL o q ¥ ° ] ! 9 a 9 I o A Y F%
NUNDU “I/]ﬂ'ﬁﬁ@]%TL!’JuﬂLl,"lJ\1i1ElﬁlﬂfgGluWNﬁii‘WﬁuﬂucﬁuﬂiﬁﬂulﬂaT(Nhl‘ﬂhlﬂ 13919

vinavesnamsuazihning

F4 2
v a

9 SN Y Y a Y o a A
I?J’]Jigﬂ@ﬂﬂ'liﬂ'lﬂﬂ'limulﬂ'ﬂﬂgclalﬂﬂuaﬁﬂuﬂﬂﬁu 5 14U Iﬂﬂﬂ'ﬁﬂﬂﬁiil\?unulwa

a 1A < 1
T¥asnuaudwazuiaiusemilu 3 du Ao

3 a a

1 A Y A Y dy Py o <
drunnialraauluaiealszdulumsseingaunasnaayuanuduiagl

Q

d‘ Yo 1 9 a Y a Aa 9 Y] a . Y] a 1 Y
LWlel’JﬂTI’TU']EI Llagi%izﬂﬂlﬂiﬂ@m1ﬂEjWﬁﬁﬁuﬂT!Lﬁ%ﬂ@]QﬂU (Supplier) BAZWUTUNTA LU

a | -9 s =

1 a 3 o 1 " Aa ]
118 Tagldmsananuidlumnar 90 Tulumstieadudasinady drunusinsozing

Q

o .a v {9y o { a Y g o
WauAvesauuthnuen$1uLarn1e3119z$1n15030 Mark up) Nsimauauiuiilslu

£
Yy a

MIauugIng Iasazimuamsnyuneududinn 30 Ju e liidumlmioaasanal 351

wrvandunulumsnan lduazdszneumsannsmhtu hivyudeuluduidroug 1d

1 = S A 1 ]

9 1 Y1 A v o J 1
mu‘wﬁm1%aanu°lum%mmsmﬁmu A9 ANUBIULASUADT Qﬂﬂiﬂ!@lmm\i

Y KX o

Y ] <] A <3| dy A Y a Y 1 Y @
JTULSANUA DA Lu@\1{1]']ﬂL‘]Ju'W1!VIﬁﬂGh!‘Vi'Nﬁﬁ5WﬁUﬂ']fﬂQVl'lclﬂi']ﬂ"llGHTQ\‘]@niJ]l‘]J Y W

v Y k4
o [

o = o A Y a 1 3
ulsamiuandwazidegevesdus Ina luduiiug
, ' < ~ 4 { - o
drudeulfduSunuuyudeuludusazie 14 lunsdedudinings
a A Y a @ 1 1 Y] d g} o "9 a
Auidoudusmsuazwinau ar liilh arInsdni aniniusa ardremseda
o o ' 1 a [~ < ' o
dusznoumsvzimuanaiilsdenitedudnilu 70% HuedraiesTagaziiinig
o v A A gy 9 ' v
e S1IMUINAUYNAN 80% - 100 % e ldgnMamsndeseanld

v Y i
ithmunevesseneias Begnszunm 1.5 druumluilusnlasdmnunnnails

£ E4
a Y

= A Y = o ~ o ! 9
el 70% !,wa‘ﬂmﬂummmm“1ums1fnuwu§3ﬂﬁ]u quuwam”lmzmmmmmmquﬂﬂﬂf

1 ng/l Y
Nenavua'ld



msasululasamsuazuvasianveadunu
1 I 1 1 { % 1 @
Tagazutamsasnueeniludesdiune daufinile 3 duumldnuaiuds nagdon
% a A 9 dyw A 9Ja tﬂ' a Y o [y a Y d‘
NADITUNMTEUDN 2 AUV INUNNNHEUFN IFFUITOATAAMTANUWUTATNITANLAY
a 1 a o a2} o I Y ~ qs: A 2 a A A o 1 A
ﬂﬂﬁ@ﬁiﬂﬂﬂuhﬂu3ﬂ‘ﬂ 71 “Vlﬂ‘ﬁVlﬂlﬂﬁﬂﬂﬂﬁﬁll‘!lﬁﬁ]ﬁl@iﬂﬁi}ﬂﬂ Ao Ho1uvaesedluises

A A a A Y X o [ o Y @
s1mMuTe lusesvesnsidinvssazuanasuauimsanutaznu M lvdsendasudszum

4
msaanuld

Tassadamsasny

M13190 1 uaasIaseadanisasu

MANUAIN 18I UDIMT . 300,000.00
A A o
1n30aiegnIal : 458,900.00 458,900.00
4' Y o w
1509 15 a1 nIIU [ 41,100.00 41,100.00
mlgneneudniuany 2,687,900.00 ) 2.687.900.00
mihe Tayan 12,100.00 . 12,100.00
QUNURUIBY ; 1,500,000.00 1,500,000.00
33U 3,000,000.00 2,000,000.00 5,000,000.00




N’s’lﬂi’)U!!ﬂH%]ﬂﬂ]‘iﬁQﬂiﬂﬂiﬂix‘lﬂ1’i

4
Tudumaneuunuvesmsamu Maziinannmsisznoumsail

~ a J
A1TNN 2 LAAINITAUATICUADADUVUNUNITAINU

it itz itz it it
ilsnoumsniianazmil | 39626024 | 203387349 | 388846498 | 937959640 | 15126359.20
lsqns 211130.08 | 1341111.44 | 2721925.49 | 6565717.48 | 10588451.44
AANNU(UIN) -816063.85 | 372297.55 | 1557001.34 | 4609973.83 | 7405048.33

\ L% a Q‘” = d' = \ -
yamilagiivgnivesmsasuNPV)aaHln 5 dyanuminy 9,527,573.81

=) A
ITYTHIAAUNY 13 1Y




UNN 2

|
mmaﬂumﬁuaﬂmams

[ [

9 a 3 1 9 A R o @ Y 1 [
Avgaazanuaenniuvesgiu guaainiaunatesligaegiane Tiiae

g 4 o o 4 o ' 4 o <
Moo n5o9d1019a s lddunTeslszau dnandunieslszau miansanusiv la

] ' 9
aan o W v A " 1w 9 a 9 (% 1 &% ]
lusdalszdrivmnue maizniealseanodgiuduas duenasaaie Tusia gy Tu

o 1 a 19 ) ) 9 9 o a A o 9 A
augnau ﬂuqﬂﬂuﬂmﬁﬁﬂiﬁﬁﬁﬂﬂﬂﬂ‘ﬂﬂﬁﬂT m”lmrawn NBINT NU HIDUIN m”lamawuu 3o

Y 1 d o A 1o S A I A @ A 1 ]
ummmuwﬂﬁﬂﬂmﬂzmu ﬂENamﬂumimﬂ‘immmzmemm LWiW%ﬁ'JuGlWﬂluﬂuIUfﬂm

mammmmmuﬂmmmﬂi ﬂ‘U“I/IﬁHJTﬂ'Iﬂ“VIfNﬂ"I NU Hag UIN “]J'\‘]Lﬂuilﬁ 1

] 4 @ 4 4 < I 1) wvAa
au'lnosldinToslszdumonnuasnuuazimonuazauilunindauiia wu

9
[ =

o d‘ 1Y | [ =1 1 I~ 9 " A Y = =
NBIAN1 DUV Lﬂﬁ@\iﬂizﬂﬂ‘l’lﬁ]\mﬂﬂﬂﬁ\lm FU INTSHaE WA 1 UAY MAIUAIUNITINIGY N

g

% dil Y A g I v Jda [ 22 9 c’..d!
uﬂmamwﬂumemmﬂumwﬂauuazmﬂﬂmm”lﬂm;ugﬂ;uwmu UNNYDUIUINTDUATO

a

4 1 a @ < @
!ﬁﬂ‘ﬂ\i‘ﬂ@ﬂﬁ'ﬁﬂlg L“Kﬂﬁﬁ1“§ﬂ1ﬂ1\?ﬁ\1ﬂﬂﬂﬁ éjwaﬂgﬂ'ﬂﬂﬂll'U‘lJLLagLa@ﬂﬁiilW%ﬁWﬁ@ﬂMWﬂﬁ%ﬂU

=2 Y

A v A a o % 1 a o A v EY
‘UL!Lﬂ‘iE)\‘]‘]J38@‘ULW@@\‘]@Y”IN‘U‘iIﬂﬂllﬁgﬂuﬁhﬂﬂgﬁaﬂﬂl’JQW ﬁﬁﬂ%ﬂWiﬂ?Lﬂiﬂﬁﬂﬁ%ﬂﬂl!ﬂ il

U U

[ == YA o a K
tymmﬂ@aammmu

a 4‘ U a
HHIAAUNSINVTIND
9’

Lﬂﬁ’(’)\ﬁji AUEINITD NUUNY5E lﬂ‘ﬂulﬂll"lﬂll"lﬂ ﬂ"lLL‘]JQ@ﬂlll]i m‘nmﬂﬂmmulﬂu )
1 9 Y Yy A | 9 ' o a o Aq Y A @ 9 Yy
HUIU ANY 309D LLASTI08UDND 1Wuau LL‘]JQ@I”IJJ’N]QW]JWaﬂVI‘IGB n5091szAuNN h],ﬂll,ﬂ

a a o A ] = Y 1 A 9 3q ¥ =\
WNH NN HNanuy L!az&ﬂi@\iﬂigﬂ‘ﬂﬁﬂﬂﬂ Ulﬂl!,ﬂ NDOUNADI ‘U’Nﬂl%ﬁ!iﬁumﬁlWﬁ?ZNiTﬂ’]Qﬂ

1 Yo A d%/ I o w [ ~ ° v o tig}
ﬂ'ﬂllﬁgllﬂﬁ‘]Jﬂ'J']llL!EJiJlJTﬂﬂJULﬂuﬁﬁﬂﬂiusﬁﬁﬂﬂ'ﬁWﬂTﬂﬂ\?ﬂ']ﬂﬁﬂ@]'lslluaﬁ

U

a 4 @ Y
N‘]Ji nOUMS Buudnemnazsosn e lumsiings ginaanlaninTeslseaund

U

T@ﬂﬁmﬁﬂnﬂaumsé’fﬂﬁu“lﬂﬁqssia"lﬂﬁ

10



11

9 = o Y o a 1 4 @
1. dgilszneumsilszaumssinazanuglumsmgsnadioaninielssauuas

IS g

sayudl lldalszmaaegnalan vanduanuveudiud luaTestszavuaz ladnluaieau

E4 9
[4

=1 =7 YA a 1 [ L= . (% 9 Y 1 [
U u@ﬂiﬂﬂu&l\ihlﬂiJﬂWiG]ﬂﬁ’é)L!ﬁ$ﬁ1uﬁllwu‘ﬁ’é]uﬂ (Connection) ﬂ‘UNﬂWiWUiﬂﬂJﬂlla%‘iﬁJﬂ@ﬂ

U

9 £
o ' o SN Y

£4 ]
5099 guaanazdiingavaien ldeunsadutdugsneil ldedenuiumsginugiums

]
Yo

o o a < 1 =
V]WQWULL@ZGI@1@’JGIQ@UTI§%ﬂLﬂuE]EJNﬂ

2. pszuadanyluEeamuaedd uvldu Insaua1e1aun Tagmuiznssum

i v v
Jausssumsuasdanmmuanaz i udunluidFiaediann Awansau nsuaanie Nog

Y

1 M3gHIa Huwas aaq luloaundisnanuaisany 635 nmIuaIdnioelszdnia
I~ A A 1
Wudananalula
) =1 v @ d? o Y @ dy o <
3. samesi luaaiaTaniimssudrgaiuaasanal i ldauiuundenesdunu
v J wa 4 5 o & 2 4 ) 9. Yo A
Puauialueuaauaziiesid lsnaszesdunazen 5o seauunaa lasuanuiieu 1

9 =] 1 1 a' [} o Q‘ 9 [/
7738 stwumuﬂszﬂamawmagummw 75% lwasesdszavunesat 18K uazden1mnil

v
1A

< o 4
mysnionaoodn ludae nzi ldtiyanngaiuainlude

QU

ANHUTHIND
Fog3ne - MARGARET JEWELRY
A OBJ} ~ v Aa J Y
NN 71 DUWUIUIBBUU HUNDIUDNITUNT VAV NNDNUDY
NIUNWNKIUNT
Aa o 1 A o o a9
?jﬂlﬂfﬂﬂﬁ]ﬂ”ﬁ : i]TWquJLﬂﬁﬂﬂﬂigﬂﬂllﬁgﬂﬂgumllﬂ

Tunaladuiiums : 1 nIngIAw 2555



B T
® b1 Tuswdld
@ sl
Y s
b iy e P e
amioudvield =
lmu'lﬂmil ﬁ-’ %63
Leorml b %, TG
flmn E‘I"] 4@% @ e iBlndind %%1? oy 'ﬁ{%}
sz o N % 2 B widsangasal
&; [ @ ot
Q’ waw M
%y o % E
%
k3 ‘tq Q@ vl %
ER Y

"g 6@9‘;&"‘/

% N o

v Y
Y

UAURAN 1 1aaaNa39311 MARGARET JEWELRY

AT -

“MARGARET

Jewelry

-

{ v v 4 a
ﬂ’lWﬁ 1 1A YANHUVDININIG

12



13

5z Ve a1 veanams

¥o : UNAMNNGD 1N DUINY3
og 219/1045 %1 12 9.00U 000 0.NTTUIUY 2. AYNTAIAT
= =) AR o a =) U
MFANY : USaanasanymdastiauya a1913%10 1819909 H
y¥IneasAalng
fasdne YTy Invdngasuamsgsnaumtiaig
(Mssznouns) undnerasdaling
Jsziamsninu
@ Av Ao Aa A J o o
2553 - Jagiiu VIHN 31033007 uyyurlaees 3119
Aa o d o w
2551-2553 VTHN UUITTY 3109
a o Qy 4 Qy o w
2549 - 2551 155N Tneasd mings $10a
Ay Aou Aa d' d o w
2547-2549 VIEN 300930987 uuyulames 31na

U

w lﬂ' a U
ANHAUSITUN uwmau‘luﬂi}@nu
I Y a Y A [ Y a
L‘]Ju!ﬁ]'IGUENﬂﬁ]ﬂTi‘iWuGlﬂEJ!ﬂi@\iﬂigﬂ‘U MARGARET JEWELRY ALAATUNITUINIT
o A v ] v < a A v Y
amuazﬂmﬂumimmmmnﬂﬂmumms1u1mﬂu“l‘ﬂmzuu,muﬁ‘sﬂﬂmn"lmaz"lﬂﬂaﬂmﬂ

A o
G]”IﬁJLﬁ"IWiJTEJVIﬂTWUﬂ

o =\ \ =) a
sHUMIA U U uanams

v k4 k4
a o

HEARIAIBA13 1952 021IA1MTURITANIY (Gantt chart)  IFUAIUATUADUNITAINUA

4 v v
% a %

a = @ I a a wva q’j 1o | a
NANN !m%ﬂﬁm‘iﬂllﬂﬂ@]dﬁiﬂﬂlﬂuﬂluﬁﬁ]uuiﬂiﬂEJLilI”]J;]‘]JG]\ﬂuGNLLWJuﬁ 1 NIl 2554

E]

Y ]
wdunoumsladutiumsludun 1 nsngian 2555 IWszeza1 12 1A



14

Hananis

a

AITNINN 3 AU TAUUUNIUND UL

[

G
=
2
(=1
&
=
) W =
- w 3
(= W 2
g |92
s | -t R L e S
== e
v =
I
m |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
B =
= e
=
= | — 1 Ml
o>
= &
= =
=
°E
e &
(=] ]
2
=
<
& | &
S
=
=
\4
G
e
pad
> (74 74 (74 74 74
QW ® pad ® fad ® ® fad ® fad ® pad
2 g g g g | g 18 gl ¢
& @ @ @ @
e 2@ (& 2 |*= 2 € |2 & |P2 &
=
7 =
mlms Mwymmw = A r
s [ = o = 7 > = - oy
= = 3z e | = = Z = |l c = =
IS = < 2 |°= I = a@ =z = " & =
4 — = D [ce (= = [cy wﬂ [ce = = =
NG Rl & = F e 2|’z =
— = &« D=t o < = w @ | O &




UNnn 3

d
mﬁmswﬁﬁmwumé’awmzqﬂmﬂnﬁu

a d
MIIATTHAMNIIAADNMYUDN (External Environment Analysis)

anmadeuneuennadeaunsedunadeuneuenuiledeiniunlulg
(Uncontrollable Factors) Llﬁzﬂﬁ]ﬁi’ﬂlﬁﬁ1€udﬁNaﬂiS’J'I/I‘]J‘VQIZ}Q‘V]N“]JJﬂLmS’,Vlel‘]JGl'ﬂﬂﬂiJ@éi@ﬂ
(Survivaliagn1siasanavulavesgsne JedeurvedrsaialonansoedoldilSeu
(Opportunities) FuilugoamainnlFuss Temilumsduiiugsie uaildouneilasodluiam
wiegulass (Threats) Wurgsald duiugsavinfiudesdnmanmnadeunesuenite

0 9 9 = o S =R o 9 a
u’]ll’]ﬂlcb'ﬂluﬂ'lﬁ'l']\ulWUﬂ']ﬁﬂa']ﬂ ﬂﬂﬁgﬂ'f)‘llﬂ’]ﬁ‘ﬂfﬂgﬂﬁgﬁﬂWaﬁ1!3%%@%1!ﬂuﬂ63ﬂ@ﬂ@ﬂ@1u

=

ur lnvesammadenuazlsziiuanualasunlasegaue (Wya fiziha 2551)

A 0

Aa J v @ 1< A A s
N15AATIZHANINLIARO UM U NN FIAMT AT lonUaud) ﬂﬂﬂumi

4
=

o Isq Y Y @ Y A A a A
ﬂ?ﬂuﬂﬂaEﬂl‘ﬁGl‘l/iL‘I’Tll13ﬁ'ﬂJLm%f’f’ﬂﬂﬂﬂﬂﬂﬂU’dﬂ']WLwﬂaE]ll‘VIN‘]jjﬂﬂﬂlﬂﬂﬂlullaglﬂaﬂuuﬂaﬂ

4
=2 [

Tilammnadounmeuennedinuiigusznoumsaesiiianeiiaedl (Wya Hziha 2551)

MUIATHFND

4 @ o Ao 3 a 1 A '
n3etlszauuazoguadadudumiuiosnisiaaoudegs gndnelulszime

Pl 9 v

1 1 I~ 1A Y @ = a 1 A o 9 VoA g
daulvgrztlunguiiiseldszauihunarsdulyl 019 nqugnanhinund naznguiiu

v
= 1 1

o 1 A < Ao, & A v 9dy Yo
UnNNeungI¥ 1INy sened m’mmmﬂuﬂqwummi}mwaqq Lﬂiﬂﬂﬂi%ﬂﬂlm‘ﬂﬂ,ﬂiﬂf"l?ﬁ\l
a Y a d' A d’ [ A d’ v A 1 d‘ o
uf]lliﬂﬂ@ﬂiiﬂﬂlﬂﬂ‘ﬂq@ﬂ@ 1n509U52AUNDY 509091170 1AT09UTZAVNY daunTeslseay

n09A1911 nionTelszauunaniu aatanoudiauauwg1zisinge gUuuuves

4
=

A Y Y Y Y I o
!ﬂifl\iﬂigﬂUGU‘L!’E']EJﬂ’Uﬂ'J’liJG]’f]\?ﬂ’lisllﬂ\iaﬂﬂ'llﬂua'l

U U

[

=2 o Y A v A
g v ngdunuvveunieails zaunane
= =& Y [} a a Y Ao [ o @ o @
melulszmaianurainals agnaainlngsziendumniionanyal IRWIZAI Nl
nazsn luuns Jagtiu aaamTeslszauuiniolulszmaldvned ludasifszanainu

9
AMziAsygnIveslszmaaz MU uRIgeluUe a1

15



16

S o Ao o A Y a Y o @ Y1
LAgIATUINU ﬂlmzmﬂwa\j‘:]f@ﬂlEN@Ujiﬂﬂaﬂa\‘il!a3@@nguﬂjgjqcluﬂﬂljbl%ﬂqﬂllﬂlﬂ

P4

= [ d‘ [ 1 [ 19 A = @ a
YU ﬂigﬂfJ‘UﬂUﬂ'J'lllLﬁENﬂ‘Uﬂ’ﬂiJvliJﬂa@ﬂﬂﬁlclusUmzﬁ’JiJﬁlﬁ @miﬂﬂmwumau%uazuﬂu

Y

A A v A A 2 A A o A a A v A 9 o=
Gﬁ@lﬂiﬂﬁﬂigﬂﬂlﬂﬂul‘iﬁlﬂﬁﬂﬂ"“u Lu@Qﬁ]"lﬂlﬂﬁi’)\ﬂj38@]““/]81]11?J‘]_ILL‘]J‘]JVIﬂﬁ']fJLﬂii’N‘]JSSﬂ‘]JLWIN

ANUAPNUNANENNY 1azlis1InIa1nNIN

k% A

AMUMSsIN0Y

2 = 1 a Y 9 =K T A a

Fguaiinlemeduasunisaanu Taglilsemsundidwunaalunuiiainise

v Y A Y o = <3| @ @ a
aouTUBIABANNdRINITINaINHay laodemtwaztlusssy Wanssuuaoiumstu
TulszimaldsuRavovaoaudiulnauazddosTomda awnsalnuimsnaoud uesaons
d‘ [ a 9 d‘ d' a [

nlasuulasvesuianssumstuuazanudesmsnnlasu hmwaniziasygfavas dany
Y 1 a d"; a d'd a a [ 9 = qu d'
area1uTnIsndmazmsnImaniilszd@ninim JsuTassaduadensneszuy tile

ANUAYUMINIIAANNA T UM uY 0l seimea

14 =2
AMUNIANH

v A a o A [ 03/’ a [ [ Y o
TagiulinminerdoFeasueslsamaniuniineraovessguazionyu laitla

Q

[ IS

wangasnenudyudinaznieslszaulurategaivi iy mseenuuunieslszay n1sl%

o

o 4 a 4 4 o [ a 4 [
Tsunsudusegiunmsesnuuunazyuiiuinielseau nangasnisnaainiolszay

[

[ = 4' ] Q' [ d’ [ Y o = [
NaNgaToyu a4 LW’E)Glf?]fJLWﬂJﬂﬂEJﬂ"IWﬂ]f’NLﬂii’N‘]JiSﬂU”lVIEJGlVWIﬂmEJJJﬂ‘]JH"IuT]_Iizmﬂ

g

MUTINY

Y
anmdeauTuguauiiesazdugsnovestszme 1wy ngaunnuriiuas inlunday

'
@ 1A o a Y

1 Y ' <3| ) v a
ué’ﬂu%ﬁgmmmsiﬁu ‘maz”lié’fammwuﬂm’aamgmaﬂ Ms1znanduadn UNUF[IND

g

9 =~ dy a ac 1" A Aaq Yo 9 A Y
L‘Wi1$°ﬂ1ﬂﬁlﬂl’lﬂlwENL’(?fEJ’J’Ju11/]ﬂ’é)1i]WﬁWﬂ‘1/HLﬁEJT]1'Hﬂ‘]Jﬂ!!,"lNll@ Gluwmmmam"lmmzmm

D

I 1 9 1 Aa 1 1 Y A o YA o @ dy A ] 9 9
Lﬂu@gm@mﬂuiumu‘qiﬂ% fJ@M;fﬁﬂaﬂumuauﬂVlﬂmeawmnﬁQﬂm GU']'JGU’E)QLﬂ'i@QGlGD'

' ' P A v A v o Y A Y ' A
G]’N”v]Gluﬂ’luuﬁ]\juj']ﬂ’I%tIQﬂ’J’]ﬂ']uauC] ﬂ\‘l‘LluﬂﬁLﬂ@1iTuﬁlﬂﬂl,ﬂ‘i@\iﬂ‘izﬂﬂﬂaﬂﬂlumuuﬂ\uﬂu

Tomanesnuginviansnii llganudusa1dlion



17

aunalulag

Y
%

o a v A o Yo oy v g ' A &
‘ﬂiﬁ;‘uuiuﬁiﬂi]mmsmﬂimuuullﬂmmﬂiuTammmw’amﬂ UDYNWUIN LTUAIULA
A o Y o < ' . . =)
ﬂ']if)’f]ﬂlﬂJUlﬂi’E'NL]Jizﬂﬂﬂ')ﬂiﬂillﬂiﬂﬁui%gﬂ@fﬂQ Jewel CAD, Matrix i8¢ Rhino Wi’f]cl,u
v A & ~ A @ do  w o A IR o A A
ATUNITHAN NISULIATDIUNSUINFTINTUNIWNUNVUNUTDU 1BU 1ATDI CNC
F) v o J o o A s <2 9 [ Y
MUMTVIBLAZMTUTLITUNUS Gl‘lﬁ:l{l]ﬂq‘llL!ﬁnJ”Iﬁﬂlﬂi’)l!t@i’)iluﬁﬂ]"liﬂsb"mllﬂ YU

o S A < s Yy g % y 9 2 A Yy
ﬂ?iﬂi$%1ﬁhwuﬁw1uﬁﬂﬁ1\‘m1/]1\1!’)‘1Jhl°11ﬂ TﬂﬂfﬂiﬁiNL’J‘UU],G]fﬂ"UFNiWuﬂ?"lJL!iHLWE)GlW"UE]isI,a

[l v v o Jd I J [}
11815 AN uMaL nTe Uszanduius I leans 15U Facebook 1ag his

P
=< ]

Y o Y A a v v o Y R Y a Y s 4 4
Lﬂu@u uﬂulﬂ'ﬂl‘vlﬂiuiﬁﬂﬂ!ﬂﬂGUHGH'JEJGl,Wﬂ']Tl]ﬁZGB'lﬁiJWHﬁL"U'IﬂQZ\!Uﬁiﬂﬂhlﬂ@ﬂ'l\iijﬂlijﬂﬁ"llu

a d Y
ms*smswwqﬂmﬁnisumswu'wu (Industrial Competitive Analysis)

a 9y A v Ay A o a Qall 9 | =~ a
‘qiﬂi]immmﬂimﬂSz@m“V]W‘]Jizﬂaumifﬂxljnmmumiuu Ll,ngﬂm‘wm‘ﬁiﬂﬂ

Y q

13 A

< I a { o [ 1 A o 4
anquannelluginanansothuannsangnienmsaaanu nsizvanumssing
LY Y 1 1 a 1
st luaaala livananingsnalnajg
. . <3| { A Y a 4

Tu1aa Five Force U84 Michael Porter 131 Model NHaunUuInIUM5IATIZHIAAIA
A YY=R 9 a o A 9 A 1 o a
e 11309 MINAGoNURIFINIVBUI N FITOUTNNLNAADNTINGINIVOUT

a J o ~ VY [ A o Yy
MIUATITHAIUNAN Five Force Model ¥4 Porter 3192811998 5 1Jsemsniilisu

2

d' 1Y 9 T W Ao A
Lﬂiﬁ)\‘iﬂ’i%@ﬂﬁﬁ)\ilﬁl\ﬁlu HUENU



18

Threat of
New
Customers Entrants

Bargaining Threat of

Power of | T Substitute
Suppliers Competitive Products
Rivalry
within an
Industry

v A a 4 4 [y
uwumﬁ 2 ﬂﬁ'JLﬂ513‘14ﬁﬂ1’)ﬂ1§ﬂ‘ll!6leUu6UE]\‘1Q¢I?f11’iﬂi‘iiJ (Five Forces Model) LIRN
Michael Porter

MIAATIZHAN1INMTAINYITHYRIRATIHNTINTIN (Industry  Analysis) M5IATITHAN
n1mimh°i’fumaaqﬂamnﬁu (Five Forces Model) U83dMichael Porter °lu§§?1<‘n MARGARET
JEWELRY

1. azmsuasiumelugaains sae 3Ny (Rivalry Among Firm within the

Industry)

1 9
Tuaaadaninsealszaune silanys wassmelulszmeniu figlsznon

{1 o 1 [l { 1 o o 1 I~
miﬁmmmmawawiwuazﬁﬂumﬁagﬁlquﬁmﬂssmgf{amuauum ETRRISIEY

1
[

£ Aa = ] 1 = ' Y
QG]’d”I‘ViﬂiSll‘Vi‘L!\‘l‘Vlij"l’JnJﬂﬂﬂﬂu”lﬁuGli]E]EJNﬂJ”lﬂ IﬂfliJll“aﬂW]aW] 6,700 1UUIN

Y ]
o A

o a A @ = A A R~ A o W
ﬂ'ﬁﬂ']ﬁ‘iﬂﬂlﬂi@\‘]ﬂigﬂuuu FOUTYIUAZANNUUUYODO u‘UlﬂULjﬂ\jﬁ']ﬂﬂJulnﬂ

Y A ' @

< a a Aq Yy Y A o A o Y 14
!WiTglﬂUﬁuﬂTﬂMaﬂ']qq ’J@]q@]ﬂﬂﬂl“ﬁﬁﬂ\‘]ulﬂll'l?‘liﬁTugl'lllﬂﬂTViu@]ﬁﬁﬂﬂﬂaﬂﬂﬂgﬂﬂ“ﬂ"lhh

u

9 (=1 a 9 [ 3 ~ < ] 1 dy 9
!W51$W1ﬂE\!ﬂ‘igﬂ'l’)”i_lﬂ'l‘ihlilllﬂ’ﬂllqi]iﬁullLmﬂiﬂmﬂ’) ﬂ”lnﬁ1u1inag1uﬁa1ﬂu"lﬂu1u WIS

a A [ I A a 9 v o J 1 o 09/1 o A =l =
gnuniedlszay ugsnanldnmsdszmnduiusuuvindein Aaiunissnusededns

q
Y v

I A o w Aa A a A o Y o 1 [ I A

Lﬂuﬁﬂﬁ1ﬂﬂ]ﬂl@ﬂﬁiﬂ%u ﬁﬂﬂﬂ$ﬁ1u1iﬂu1il”Igﬂ‘]JﬂLHNGluQG]ﬁWﬁﬂiiMﬂQ%glﬂulﬁﬂﬂlﬂﬂ
. A Y 1 Y a <3| Y ts 1 =

gﬂmm (Design) M5 1ZAT09szAuLAazF Uz ANl WeNANHAIUIAULIDY UIVBNDITE

A a 9 1 9 A @ Y J
uammzuﬂaﬂﬂmmmﬂﬁ ‘ﬁ']ﬂtﬂﬂigﬂﬂ‘]Jf‘niﬁ']iﬂiﬂ’t)i]ﬂLL‘]JUlﬂiﬂ\‘]ﬂizﬂﬂi‘ﬁiﬂﬂmu@ﬁ\ﬂﬂ



19

a 1 1 1 1 13
403 TnAuaza319AuLANA1991INguUAN (Product Differentiate) 1A11nt1 143 Nvzausn

ngsn lldanuduialdhion

U

2. HERPMNNYUYITUT ]I (Threat of New Entry)

@ A A g o vy 9 Y
mammmumuiﬂuwmmmmﬂimu ‘1/111141]Ejﬂigﬂﬂﬂﬂﬁﬁa18518881ﬂl"1ﬂﬁ

U

dy A o 0w 9 A 1 Y Aa A o Y
AU INTISIFDUUIN ENE‘THJTif]!flﬂ?JﬁJﬁ'JLlLLll\iﬂ1§@]ﬁ1ﬂllﬂ@ﬂm1ﬂ ‘lj‘iﬂﬁ)mi’t’)\iﬂi$ﬂﬂlmlﬂu

a a o _ o Y o Y 1 1o o tﬂy d? @
gananawsaiiils ldedegauazannsavaniils lageedialusida siadeursiuiy

v

A =K 9

anunelwesgam Mlniudedsgadisznoumsia liedenn

TR

[l < 9 = 1 ] <3 ] Y A 9
9619 15nA mJﬂwﬂumagummaiumm A liansadunuilas1d
1 @ 1 % [ o o
Y 1NVALIU LWiwzﬁﬂizﬂaUﬂmmazsw inrgaduendnyalvesnueaaziniiniaaia
A [ d’ [ = . a
NUAINHANY fqmwwaﬂmmmﬁmﬂimu o gﬂmm (Design) AUAATIVIDA (Concept) LAY
. £ " Yy = " 1y 9 1 & 2 a
3171 (Price) mgmazimmi}zumwmmnmaﬂuagumLmmgﬂuuuwugmmawmm%m
= (% A = (% 9 1 . <3 =
ANUUUDUNUNTOADNAIULUUUNUTG [T UHIULDD (Band ring) UWIUINYTINALAL)D
L. 1 Y 3 o 9 1 ay A dy 9y o A A o 9
(Solitaire) UAYNANUNITATNANIVLANAWUYIIFUIIUNIEED AIWNITAANTD n30Usunu
Ay ' 2 Y A o yy A v
UHIU 104 LWaﬁﬂﬁmmuﬂﬂmﬂu%mmmmmuLm’agum wieunizliunawes el
a a 2 [ d%l [] P = 9 4 [] dg’
Hazadnauy #aan Tl EAUUNIN IMUMUHULRA U U To A Wa T TALUL Tria UuIN

o q Y1 1 o A b v o ' Y Y o
mldguasiunvzdunlnain idwnsoadwansznuIdnmin

U

a o d
3. 9EANMNNDNANNUNNAUNY (Threat of Substitute products)

' o 2 e o < o 4
in3esszaunesiunasiiu dudududuilesnuenmilonniladed ¥

1
3 |l =4

T Y A [ a J A o o = [ SIA 9 (=
ﬂq%fﬂﬂﬁjﬂﬂﬁaﬂm@\iﬂaﬁﬂmm A NANIININIUIUIIIYUATOUN T Cﬁﬂﬂﬂﬂﬁdiﬁmﬂ NITUS

a 1 Y A = A = < a o 7 1 A o
MyNuiuna ADUUYNAIUDIANIN INTIEHIINTIG nJuwaﬁﬂmmmaguaﬂmu@mmmmu

k4
Y a 9

Y [
nazduegiuaNuyoUdIUYANA Aalu FuAmaunudIelioduinuie 15y nTeellszauiiey
inFoallszauyn 1n5eellszauiiie (Hand made) Falisiaignniagldan’lalindiu

= 1 m Y = 1Y Y v 1 d' U ] [ u’j 9
g i ldtswendagugmedeny ladamunnmnauuiengy i daauguge Avanis

4. $119M3A0309V0MNeifadunI15HAn (Bargaining Power of Suppliers)

v
= %

Y A o 1 Y o a
‘]JﬂT]Jaﬂ‘VI’Jll‘IJ%311?)11/!1%]ﬂﬁ@]ﬁ]ﬁ@\imﬂﬁj‘lﬂﬂﬂfﬂ%EJﬂTiIN’eW]

Y]

Y A
i?l!“lﬂﬂlﬂi’f)ﬂ‘ﬂi%ﬂ

Y
A 9 v o =R o

Y Y ' dy AAy 19 9 [l Y
Uy ﬂ'c]flﬂaljaﬂ'lﬂ15G]ff]l,mgﬂ’)'mﬂ%uﬂﬂﬂ??ﬁWHﬂWWiﬂ@ﬂﬁgﬂ@Uﬂ?ii?ﬂiﬂiy ﬂx‘iuuﬂﬂ‘ﬂ1iﬂlﬁﬂ



20

a

= di 1 1 d' a Y o Y Y 1 1w
w5euluisesueesim LlagllllﬁWMﬁﬂG]@iﬂﬂliE]\ilﬂiﬂﬁhlﬂ M luszezisnAoaeninga u

a

[~ a 9 zﬂy A "9 [l 1o [
Lﬂutﬂuﬁﬂuaz’a1%@@Q%aﬁlu51ﬂ1mmﬂmmﬂixﬂaumﬁiwﬂlwmu UATINIUITUUDY

9 09: 1 v 9 [ a ¥ A =~ a Y
Ejﬂigﬂﬂ‘ﬂﬂﬁlﬂﬂuu ﬁ"llﬂiﬂ@]@i’f)ﬁﬂ‘ﬂlﬂﬁlﬂﬂﬂ%ﬁ]Elﬂﬁm‘l@]llﬂ HDINUANNAUNTUNAUINY

YYov

@ 9 =~ o a [l A ] I~ Al o
Ny ?J"lﬂilﬂ’sﬂﬂﬂﬂ!‘l/\lﬁw\lﬂizﬁ‘UfﬂimGlu‘qiﬂ%?Nflf]ﬂl,ﬂifldﬂ‘igﬂﬂlﬂunﬁWﬂﬁ1ﬂﬂ ‘1/]111ri§ﬂﬂ

u

= o @ Jo A [ 1 4 ' o Y = 9 Y a 1 9
UAagUANUTUNUIDUANDNUY ﬁ\iNaslfﬁﬂ’]iLﬂﬁi]’lﬁ’f]i@\ﬁ/nllﬂ\i'lUlla$llﬂl@ul@lﬂ5ﬂﬂulllllw

[

flsznoumisselug) ludmvesdmselwifd ldade A'lildneilywwdediala e

9 = Y @ a a o 9 1 Y o Y 9
dsznoumseslimsaiiiusiasnegsnenudilszneumssieluaier]d Mldawnsnd
a KX 9 1 dyo/ 9 o a A
sendiszneumaniinudaieilademsnan 14

5. 81119N13MIVIVBIYU3|NA (Bargaining Power of Buyers)

A = a A [ o Yy a
wosnniglsznoumslugsfunsoalseduratssis AT Inaaunso

o a

A & ' A Y Y = 0 o
!ﬁ@ﬂ‘ﬂf'ﬂuﬁgGI’E]ﬁ@\ﬁ'lﬂHlﬁzNﬁluhleUhlﬂGHlIﬁ@Qﬂ'ﬁ fl]\‘]Lﬂu@‘ﬂﬁiiﬂﬁ1ﬂﬂujiuﬂ1§ﬂ?‘ﬁiﬂi}

E

A [ 1 Y a . =R o 1
1n509152AUE19NN NAYNITATUITIAILASISYSLIAINITHAA (lead time) Nmrﬂuafmmﬂu

o Yo A o o 1 dy = dy A o Qal’ =
ﬂ'lﬁu'lll'lsl“]ﬁ‘]_lNﬂﬂﬂﬁ]'luﬁ]ﬂ1iﬁ@§EN‘L! L‘WiTzﬂWﬂﬁﬂﬂclf@Lﬂﬁ’E]\?ﬂizﬂﬂuu@ﬂ‘I/]ﬂ'J'liJW’t‘]Gl,i]LLﬁg

091’ @ a’/‘ { 1 a 1 { < 1
mmi}ﬁﬂﬁluﬂlmzuu ﬂ\‘luu31ﬂ1ﬁ§]ﬂﬂ’ﬂlm$5383L3a1ﬂ15ﬂﬁﬂ MIAINBUNTIALTININE

= v Y a ' Y= A Y Y
annsoasgalagnaner131a marzsanawiulduu anuidnuionnudesnisesinld

1 Y Y
in3lszauruiiuetvanadlilla



uNnn 4

d d
MIVANCHADNUMIUVININMS (SWOT Analysis)

a 4 J a . <3| A A A
MIAATIZHADIUNTAUVDINING (SWOT Analysis) (Huaeslolumsdsziiu
¢ X ] Y A o I J Y
aADIUNITU "]N“H’JEJEJTJ?W”I'EﬂTWHWgﬂLHNLLﬁﬁ‘gﬂ’ﬂﬂuﬁ]”lﬂﬁﬂTWLlﬁﬂﬁﬂﬂJﬂTﬂiuTﬂﬂTﬁ!Lﬁg
1] v
Qﬂﬁ‘iiﬂ%'lﬂﬁﬂﬂ/‘llmﬂé,ﬂllﬂWEJ'HfJﬂ ﬁﬁﬂﬂﬂuwﬁﬂigﬂUﬁMﬁﬂﬂﬂWWiﬂﬂﬂﬂ%m'ﬂa1u@ﬂﬂ15
o J ' A o Y ' 4 = Y = a
MUY99IANT Na1IA0 2 1HNIIuNeIAnIvo U NAneN NN UBaed 1A Tagia1san

< 1 09/1 % J < ' J {
2IN9AUTI (Strength) 11AZYABOU (Weakness) 114 2 datiazuaasliiiuiiesdansios lsthei

4
YR

HugaudeiinrsndlBuazes Istheiidugaseuiinnsysulyal#aty diumeuenesdings
123101891 53NT129 Toma (Opportunity) 11az91d330 (Threat) Fuduiladomeusnii
arwuauli1dud 183 ziimei lUusudgeesdnsmelfishsuilesedunadeunieuen
(M1 wrenluna 2552:3)

a 4 o a a 4
MIAATIEHFADIUNTUUDININT (SWOT Analysis) ﬂigﬂﬂﬂéjﬁﬂﬂﬁ?}mﬁ%‘ﬁ 4 é’fm

De
P2
=D

1 A < = @ A Y aAa
1. AAUKI0ALY I (Strengths) 1118049 wavnilatonieluniluveaninaain

a o ' <3 1 I a < a
anmuadounelunisn wu gaudsdudiuilseay yaudediumsiiu auisdunsHan
< 9 @ a o Y 9 J < o 4
PAUTIAUNTNeINT YA VTENIzARldse Teminingaudalumsiimuanagnimsaain
' @ {3 o
2. 9AR081309A00U (Weaknesses) 11804 wavniledenielunduilywimsede

UNNI0INAANNANINIAAOUN Y TUAI VOIUTHN FeDTENIZADINIE Tumsunilam

.. 2 A Aa U W I A
3. T’[’)ﬂ”lﬁ (Opportunities) HUYD aannaniedemeventuraninnisneanin
Y a o dy d A 1 a o a 4 1
!L’J@ﬁflllﬂ?ﬂu@ﬂﬂl@ﬁ‘ﬂiﬂﬂl@’EJﬂigifﬂfuﬁi'E'J’(?NLﬁillﬂ'liﬂ'l!uuﬁ'lusll’ﬂﬂﬂﬂﬂﬂijﬂﬂ'lﬁlmﬂ@]'N
v Y 4
< =1 o I FU 1 <3 Y] I
ﬁﬂﬂﬂﬂl!fll\‘]ﬂ3\11/]I’E)ﬂ']ﬁu1!!‘]JuNﬁ3JVI]"Iﬂﬁﬂ"IWLL'Jﬂa’ﬂiJﬂWEJu’OﬂLL@‘Qﬂllfll\‘]uulﬂ‘l‘!WﬁﬂJﬁﬂﬂ
¥ ™ Ao Y} ' Y &
ﬁ'ﬂ"lWLL'Jﬂﬁ@ﬂJﬂ'lchlu uﬂﬂTﬁﬂﬁWﬂ“ﬂﬂﬁ]Z@’]@ﬁlfﬂgLLﬁ'NT’HI@ﬂ1ﬁﬂglﬁuﬂlla31“ﬁﬂﬁ%1&cﬁufiﬂﬂ

Y
Tomaiiu

21



22

R o o A g Y o w A A Y
4. 935 (Threats) Hueda JadeiuvednaninasnaanInaoun e

= a o & 9 @ J Y Y @ 1 A a d?
GI)'\'ili'ﬁﬂﬂEﬂ']L‘]JL!@]le]i‘Uﬂfﬂq‘ﬂ‘ﬁﬂ'l'iﬂﬂWﬂiﬁﬁ@ﬂﬂﬁﬂQ!LﬁZWﬂWﬂWNﬂJﬂﬂQﬂﬁﬁiﬂﬁWQﬂ‘ﬂlﬂﬂmu

M3INIZHADIUMSDIVININMS
A4 ( Strength )
Iy a o o'/ dy 9
1. Suwdamuiidadevesgnainngiuuy
2. mmgnn hiandehim lsgalugiwsnvesfamsuaniuinsfsgagnm

uazadugugnalszd imawnsodesesla

= Y A A o 9 ] A ~
3. mmﬂmaaﬂmﬂuw INIITUUNDONLUVUUBDITTIULDON Qﬂmmmamaammuw

sreenuut Bnsessihwuvinldisdsulasu ldaamlafamnsoilg

[

4. Aagavlildidenassunuielu Y nATTIUVEUNTS NaosIAZNBY

9 = Y ) @ o a A o
5. Alsgneumsiinnuganusnnguazlszaumsallumsigsnanielssdu

v
a A A

I~ = A o a =2 9 A o v Y Vo v
muJunm 7 ﬂLLazuwuﬁummmm& mﬁsNﬂamweuu"lmwgﬂmﬁ]z"lmuauﬂmuﬂmmw

uazumsgmmméf@qmi

9000Y (Weakness)

'
A Yo v

A Y o 1 & 9 A A A o a a
1. ﬂﬂﬁUﬂWfJﬂﬁJLﬂH‘Vlgﬁ]ﬂiﬂﬂllﬂ PN TINLNNLTHAUUUTIND

[

A o o Yy v o v o J o Y
2. wdszanamiina ﬂ11W1N61M15ﬂﬂ1ﬂ15ﬂ53GIfTﬂiJWU‘ﬁLLagvlTﬂTi@]aTﬂhlﬂf’]fﬂ\i

3 A
IUN
! 9 o 1 Aa A o 1 (- Y A AaAd o

3. ﬂ1§6UEﬂEJ’£TW“U'IGlu°]5’J\1L!iﬂ G]@\W]'lﬂ'lillﬂﬂ%ﬂﬁﬂ1uﬂﬂﬂﬂlﬁlxﬂlulﬂ1 UNUYDIT N
4
1an

Toma (Opportunity)

9

1. Foanmstaimite lukassnaududediuaglumsaniugsne msig

ﬁzmﬂumnﬁumq

I 1Yo ' Qsj 1 1
2. {luinianldde awnsoaduthmnenazdszinumsseane ladeniuas
v Y

Y A o~ v 2 A o A v a v
E‘T'lll15ﬂ’€’f§N‘]fE)L’GTEJQUlﬂi”mLTJLH@Qiﬂﬂ’lmla‘VIGNE)?JGI,HW'NE‘TiiWﬁUﬂW

U

=

' o @& a 9 A A H ' o Y Y
3. inseulszautludumnauienunn Imsnldeunlaaiesmunszud Ml

a =\ Y J Y = Y 1 =
‘]J'iI.ﬂﬂllf‘ﬂﬁ%“ﬂ%']EJZJ']ul’JGluﬂ3fJ‘Uﬂ3’EN@l']llfﬂamﬁZLlﬂxﬂ\i@ﬂﬂ’nuﬁuﬂl%qﬂﬂmﬂﬂ



23

4. misumsldiniesdszaumasuazinio)szauiianih Indauruniealszaumn

A o o Y

s Yy 9 A A v 2 S ny
!ﬂﬂhlﬂﬁluﬂiﬂﬂﬂiaﬂ IﬂEllﬂv‘ng%ﬁﬂl\ijﬂﬂmﬂuj\lﬂﬁ1%9Lﬂﬁ@ﬁﬂi$ﬂﬂ%u1liﬂu1!ﬂﬂUl')

9

/a33n (Threats)

J a 1A o a o A [
1. ﬁﬂ1uﬂﬁﬂ‘llﬁi‘ﬂﬁﬂi}1ﬁﬂ ATNUAUHAIU ﬂﬂudulla$i1ﬂ1ﬂ®\1ﬂ1hﬂ1iﬂiﬂﬂ’3q\‘i

9

= o Y9 a g 9y a dy A
YU ‘nﬂmunumiwaﬁqwu I%j‘]Jiiﬂﬂsb'giﬁ@ﬂ?i“b’ﬂm@Q%Tﬂii’)ﬂﬁﬂ?W@]ﬁ?ﬂ

2. anw hiuaaay lufiadesnmuesigunadinasemsveeaaiams1zinan 11

(B 9 <Y A 1 9 d‘ 1 9 9 1 1
‘IliJ‘L!111’3’31\‘1GlﬂiuﬁﬂWuﬂWimUWulﬂJ@\? VINNQUATUUY msasuaie lendet151 NI aIHane
9 Aa

4
MIBLARAIAUAITINNINIIVe IS uveIdus Tnadle

QU



=}
Unn s

W QJ

Fdedieni swusne thrnglumsigste

@ a

o a o 4 a 4 J A g L Ao d a
ﬂ'liﬂﬂ’iuﬂ’)’ﬁfﬁ/]ﬁuﬂ'liﬂﬂLﬂWWNWﬂL!ﬁ%ﬂaEJ‘VIﬁGUENfNﬂﬂiﬂalﬂuﬁ\‘iﬂﬂuﬂuﬂlﬂﬂﬁiﬂﬂ

Sy o Y a ¥ o Y A )
NABDINITAITUUUA ﬂﬂi?ﬂﬁﬂ'ﬁﬁ]gclclﬂﬂﬁ”Iﬂ‘UﬂTS'JNLLWuelﬁiJTﬂLW§1$ﬂ”li'JNLLW‘LJﬂf’Jﬂ']ﬁﬁﬁN
o 1 o Aa wva 1 9 1 < =} 9 o o Aa = 1
G]3@81Qﬂ1ﬁiﬂﬂﬂl®ﬁﬂ1iﬂgﬂﬁﬂ1uﬂﬂ’f]ﬁﬂ\‘l m"lummumiﬂmmummggm ﬂ?iﬂ'll,uuh],ﬂi]\ia'ﬁ]hlh
o = 9 a wva [ = o A A 3 A o Iy ¥
qUOYNITHA LW§1$uli‘l]’t)‘]_l!‘llﬂnluﬂ'liﬂgllﬁ\ﬂu FUAYINUNLINIVIALUNUN VIALVN N ‘I/HGlﬁlli

nana hitigagamnelumsi@uma ldvamald

W

d
FdeNAY (Vision)

J

a v o Y o a 4 o
INYNAU 1’[11']85\1 ﬂ1§3JENﬂ1WEJu1ﬂG]"U’ENI§uHm$ﬁﬂﬂ‘]fﬂﬁluﬁliﬂﬂi Hag NIMuUa

A A o a 1A A 9w [ Y
ﬂﬂﬁﬂ’]ﬂﬂa’]ﬂﬂ’]\iﬂlcﬁﬂuiﬂqﬂ‘]_lfnﬁﬂﬂ ATUYN LAZAINNUETDLVIAIINULAINYINTY ﬂcﬁll']ﬂﬂﬁ']ﬂﬂ']\‘]

q U

doams Faganeaenedanandesdanu Hime Sndwasianuilu 1] fiwedos

v

an o 4 0o A v W 4 v o Y a 1 a wva o 4 1 =~ 9
N?ﬁﬂﬂﬁﬂll@%ﬂ??ﬁﬂﬂﬁUNTWﬂﬂﬂuclﬁlﬂﬂWﬁt;m'ﬁﬂé;]‘Uﬂ ‘LlTENﬂﬂiulﬂi:jﬂﬂsjﬂ’ﬁﬂfﬁ’]@]@\‘lﬂ'liﬂnJ

v o Jd Aav o IR dy 9 4 o = v Y =<
qaundu ’Jﬁdﬂ‘wﬁmuﬂumswmmwﬂ15wsmmaQﬂﬂmazGLumummmmmzﬁzmum

L))

v @ o I~ a o 1 d' 4
119 ’;smmﬁwﬁuum R &mﬁmmﬂu‘nﬂmquﬂﬂqﬂmﬂaﬂuuﬂmmﬂmi (Kotter

£2e

1996 : 72)
a o & v v { 0
guimsiniudediddeiminn i lna mszezildanuansanumulums
a 4 Yy v a Y o I & o qY o
U341509AN5 lAgNAeY taza s U uamunu Iiszauanud Sz desans
a Y Y J 9y a A Ay o J Y o Y
n3ynmhussqihmneuesesdms gusmshnaideimiszueddndildnisnaumy
A a 1 J o 9 o w sa A ' <
wieuimsegluawan esdnsiann ldlunnziine mgmssinnldsundasediesiaiuay
¥ o J [
sfns A MInTsiuaieguTe fusnsifiideimizamsaniamsaluowmna 18any
= o = 7 Y Y Y ' 9
mwumismi‘unmﬂaauuﬂammamumimuazmazﬂmmmm”lﬂgﬂﬁaqagiugluawu1
' ~ 0o < Ay o J Y Aa =R A v o o [ o <
voseaansNiszauanuduis Ideimivesduimsvalianuduius lasassnennudiia
14 Y a =® 9 =~ ~ 9 [ aAaov o Jd
Y0909ANT UTHI5VReNMIBeuaziaunIdeimiogidue

24



25

MARGARET JEWELRY lafmmuadidenismimeldueudiunanislusuinan

9 Y v dy <3| @ 9 A v A o @ a 1
@lmmi'hmu “JuamnuvesunIelseaunnudie IIMYATITN AINBUATIAIULIAN

A o o

= = oA A Yo o ' 2 Y o v Y
Haunmuaziinnuiiyene lasumsvensuludmthundr dmsudugeieinn”
WUBND (Mission)
WUBNY Mu1ede JoAuMNeINUMTIHUANINTTUUAZANE UL IIUVDIFIND
9J [ a o d‘ 1 a A an ~ o 4 1y a
Joanuiusnvazaouf o NgInIveufness 15 (A515500 @35m0 2546 = 47) WUBAD
9 Y < 1 o A 3 Y a o 4 a Y A g J
agnoulimivvevvienmsauiuuilumunaasuiuazuIMgnaazaaInnilungy
= o a 4 = [ 4 J Y &
ithvane maTuTaduaznasgumsduinauyeeIAnssIMDINManyaiveteedns 1k u
n§vnuazeoniulaeia
Yo @ a A Y I3 =K Y A [ Ay o a
MARGARET JEWELRY lasuawusnoiuaaslimudaniinang ndesduiiu

E4
)

a A Y a o Yo A o A v Ao o
ﬂ’i]ﬂﬁiiJll‘]JLWf]ah/i“]J33Z]L‘ﬂWﬁﬁﬂElﬁnJ’JﬁEW]ﬁuVlﬂWﬁuﬂul’J I “dnguonIedtszaunudile

wazguuui limed TanunainuanslifgadmaunsadSunlaouldauleren flududi

A A A

] Y
daun aseanuinsedelinugndwaziivimsnaiele iaunungauiuguau uag

AusosruaTudaeUFUANNL Lo 1A

ithvisneglumsihgsna (Goals)
2 A Ay oA ' s v ) o & A
Whvune vueds daiiludrBuenitesansaesnis ldlszauanuduioluses
o2l (What) wazilio Ins (When) @eaasi@ou13lugilvesdSura (Quantity) niedaaun
@ A o Y v 7 Y J J 9 Y
Farnunawsadald wadwsawdagilszasauazdhvnsvesesdnsizdesaeandoniy
a J Y J 2 Yy =X &
M3LNIVDIBIANTAIY (BUNIF 839NT 2548,01904 11 NTTAU 13D9 2552: 40 )
Y o o a
MARGARET JEWELRY ldfmuathwmnelugdvesmstmuanmsiolugiuuy
v oy Y g o &
Haansnaedn1s 13y 3 uuudsd
E4
1. thwmneszezdu (1-217)
Y a A 9 A ) R
11 usmsiniuluGesgiuuy gauaw 5100 uazmsaINaNuduiusna
9 <19/ Y a

nugnAioaiuligndunannueeining

U



26

Y =2 =2 A

Yy A o a Y qu s A A = =
12 aiFodesvesandumlignadndayeuusuailudwsnilotinda
Munseatlszaulugmiumdn
a a YA o a
13 uimisnams g lsgnidszuna 50 - 70%
9 1 A o v A =y
1.4 a319eav19152 08 2,000,000 VI ABLEMSVUN 1 LazuonsIns
@uTaveese laminy 20% 1wl 2 - 5 dasidlsgns 50% vesselaluuaagil
= 9 Q' o =
2. thwweszeznana G - 5 1)) veneavvead iy LU 1 a1l

9
3. L‘]SJ”IWJJ”IEJ'EZEJZEJ”I’J (S?J 6lsz‘Llll‘]_]) ﬁwmmsmmsmmmzmsﬁuuums“lﬁ’ﬁ

a A 1 4 A Y a
ﬂigﬁﬂ‘ﬁﬂ'l‘v\lﬁ]glﬁu@ Lﬁ@LWNﬂﬂﬂﬂﬂﬂlmgiﬂmﬂ Brand Royalty

nagMslumsauiiugsno (Strategies)
4 = a va a 4 o A Y 1 <
NAagND Mu1ead LLNHﬂ']ﬁ‘]JJ;]’U@N'IuVI'ﬂQﬂﬂ']iﬂ']‘ﬁuﬂLWﬂiWUﬁﬁq@ﬂMﬁﬁN’]ﬂlﬂulmu
s A Y Y ! Y ! ¥ 4 o Y
3’JiJEU’E]\1fNﬂﬂﬁﬂﬁ?ﬂlﬂ'l‘llﬂulﬂlﬂﬁﬂﬂlmﬁﬂﬂlﬂuiuﬂ’]u@nﬂ‘]1]']1“151]53Iﬂ%’ullazﬂﬁﬂﬁﬂﬂﬂﬂ@ﬂ
A = A £ o Y 14 [ a a Y
LW@LLﬁ'NW'II@ﬂ'IﬁLLagﬂﬁﬂlﬁﬂQQﬂﬁiﬁﬂcﬁﬁ]Z‘ﬂ'li‘ﬂ@\iﬂﬂi?ﬂll'liﬂ@Qﬁﬁ]ﬂllﬁglﬂﬁiymﬂiﬁulﬂélu
4 Y
52oeMTMWNIE T uzans Idpg1elilsz@nsnm (mIseun 1¥o99 2552:25)
a d A A A o Ay o A Ty A
NITINUNULBINAYNT D ﬂ1§"J'NLLWL!‘W1]ﬂTﬁﬂ1ﬂuﬂ3ﬁﬂﬂﬂu!ﬂ1ﬁu18ﬂ!&u‘lﬁﬂ UN13

(%

a 4 a a LY ) . [
AUATICHIUINAUASARALYINTTLULUNVU ﬁi%ﬂﬂﬂWi‘ﬂNWN“ﬁﬁﬂ’ﬂNﬁnﬂiﬂilm']ﬁﬂﬁ‘u%’)qq
v 4

o [ o Y A a 1 <3 A Yo o A aAa K
dwmsumsiauluanimuiadenninia/dsuutlasegisssasuie lviudumsaanmnayuy
= o ~ 1 = o A A Aa a A o [l
Hszuumsihauiaaesda tnmsduduauiidszansamguiioi ldgithwuelueuian
A o d‘ A ' v 9 4
ansawdynunslasuladluemaaiionnuegsoaazfIuIIYeLIANT IuUIAN
o o o A a ' I [ [ A
Taena I nagns lumsdutiugsnauiseomilu 3 sza asil (Wya fziha 2551:132)
{ o ¢ S 7 Y3 a
1. NAYNE3ZAVIANS (Corporate Level Strategy) iHunagninuaad limiuna
o A J o A a a 1
NNMIRUUVNUVDI0IANT TAGTIN VBNDINTOUUAZLUINIWINMTAUTUFINIVOININTI0E
4 Ay o J a
T lumelaeaouauediderimiveesnns (Wya Nilzaa 2551)
9 a v A Y a A a 4?} 9
uua Tiumsus Inaveauiesvesdus Inaonagmilouazinaduldenu

AnzAsygnatazdsnud liutueu uaaslafnszuadiaudalimsauailuiTosueansuas

v A A o A 3 A [ 3 A A a Y o o Y d’i] a
memualsteunIoun ¥y wonunTolseav s udusnyso ﬁ‘l«l‘ﬂ?’ﬂﬂﬂﬂﬂuﬂﬂ@ﬂiiﬂﬂ



27

] Y
wilnds Aus Taadlasudeluduae nelulszmeazarlszma shlianudesnisdua

[l [ Y
U 1n3091seaumuunIY Tagldsusnsnanininuand 1nsesIa19a

v A J

7o { S
MAAoNNAgNS S MSVNAN1UDI09ANT N MARGARET JEWELRY tdonldiiu
4 a a o < /A a 1 [l
HUIN AD NagNsMsTaAuTa (Growth Strategy) Taena liilunagnsnduimsaiulvg
= 9 A A S Y o a o & A d? I A a A
onldnigene nagnsnelneeaviet lsuazdunindmniulasmmzedgs nans

o A a [ {o o @ J o g 2 4 a a 4
mmuﬁ‘iﬂfﬂ@gﬂuQmﬁmﬂsmﬁmawmam ?Nﬂﬂ'iimﬂué’f@muimﬁammLﬁ]iiyLmﬂ@ Lﬁﬂ

Y
o 9 owd’oﬁlﬁl =2
1

1 I a a 1 1 4 1
ﬂ'ﬂiJ’f]gi’E)ﬂL‘]JUﬁ']ﬂﬂl ﬂ'l‘iﬁ‘i'l\‘iﬂ’)'mmiiymUIG]’E]EJ']\WI’E)LﬁENfIﬁ')Hﬁ'I YNM VYDAV FIVU

g

P '
' 1 ° =2

9 =< 9 o Aa a A~ [l
@unumﬁmﬂaﬂamazm"l,'iqwuﬂ3ﬂﬂ15ﬂ1Luu§sﬂ%1uaﬂwazmumsgﬂaﬂuuﬂmamq

< o Y a = @ a =~ Y [V~ Y Y
53ﬂl5’3ﬂ111’imﬂ19ﬂ1ﬁ Glusllﬂ!$!ﬂEJ'Jﬂ“LJ’Vi'Iﬂﬂﬁ]ﬂ'l‘illﬂ’JHJWiE]iJGLuﬂTiLLGlNeUuﬂ’ﬁ'IZJ'liﬂﬂ?’ﬂ?i

[

% A g} Y 1 1 = ~ a 2 Y <3| 9 n vy
'Vlu‘ViiﬂﬁWﬁuWﬂLLﬂlﬁLm%NﬁﬂﬂﬂWW"ﬂﬁ]g“llfﬂﬂﬁﬁﬂﬁ]ﬁiﬂ!ﬂﬂﬂ%ﬂulﬂﬂﬁ%ﬂ’f)‘Uﬂﬁ'ﬁWfJ(l?iiJulﬂ

[

o Aa J A csy
HUANWNNITAUUUNAYNT WA
o w a a2 o v o d A 4

1.1 LLu$u1@]’J§3ﬂfﬂalulcb'\ﬁqﬂiﬂfJﬂ"IiTITT“JJHﬂ!"I‘]JiZGH']ﬁNWH‘EPﬂuﬁﬂ@@ullau

a a 4 a < @ y < {
luan lenas@nusivesieassnauaudunsa o193 14 MARGARET JEWELRY (Juf
Yo 1 <3
39N9E1939A152

1.2 dahinenssududsumse memneeaien1ug ldumsuuziidigine

1 A 1 a a . . A 9
1.3 v9ANNINNDIINNUTUATNINGIND (Strategies Alliance) 11!&'5@\1"]]@\1@]1!1/!1!

£ v
4 a A 1

mInan dagavtazmssuduauiednauenouiInsdedo dinanaie ieaaaunulums

Q

P
ya 9 =2

naauaz i RN aUAIaIN a8 N
Y o A o Y A 1A
1.4 wgegiugni Tasimsvereainiamuunuiiimuall ae 1 d1naeiam
1 a F 4' Y [ 1 Ao X
GIUgINIMIAIR9 e IR lFean1anmssiennang
d o I~ 7 4
2. NAgNSIZAVEINV (Business Level Strategy) iHunagnshn lnoasaanula
=% [ [ [ 1 1 Y = 1 4 A 9J 9 = ] [
i lumsuasdunuguasdulasegaauauetosansviode 1dTonlunisusadu
0 < ¢ ~ o < ¢ A
(Competitive Advantage) Wi vuailunagns uagzldde ldulseniiuldiduilse Toaiive
a 1 =) Y 4 @ 4 I a a =
apuauoIMInwazauasylinagniszavesnnsiuaie (Mya Nilzaa 2551)

a 4 @ 1 S @ 1
§3nA30958AUPE1 MARGARET JEWELRY nu@eadu sjuiiunagns

Y Yy v v [ dy
U TUVINIYNU AU



28

v Y A Y ° . .
2.1 ﬁiNﬂ’valﬂlﬂJiEJiJLuENmﬂﬁunum (Lower Cost Leadership Strategies)
S o a a & YA a9 o Y 1 Y 19 oA
mazlinusiasnigsnedeansaldsudununinaduegnainou ldTas ludewindu
2 E4 H
viyudeu ldaanuluaiuil Taelimilehezeldanseld uenani minmsidrvesgsnela
o 1 Y9y A v K 9 I s o
Maeglumaiedanaioslszan Beaunsaldanuindenenintszaumsaind sduun
] ] = o dy Y d!
elumsaesessimuazdanaimshszniionn 1 1d8nmanils
2.2 aduanwlanSeuTaeatiuadannunanais (Differentiate Strategic) 1ng
Y 9 = 9 o Y a = Y 9 Y
msTignaansadenuuuesd lasthuuuu s waa viosz Innmedweenunuliam
9 1] 1 v A [ Y @ Y °
Concept ¥039gnNA1 (Style leader) Tagn1ai1uvzsroiuaalivldmmezaunugnai Tagii

v
aa 9 1 o Y S A
Tlsunsu 3 Taneluniseeniuy (Technology Leader) ¥ annsamiusuaiuaion

= Y v A

a o < 1 Qy a <3
vsudioiimseenuuuaie laiuiilae hidesse ldsunugananruaswdilszavilynmd

v Y

A a A g ] o 9 Y 4 dy Y o
SUUNYUITUII aagﬂumi%’mﬂswam’mmazaﬂmunu"lﬂaﬂmqwm UDNITNU NINITUI
a = a Y Aa A Y 9 A s ~ 1 o tﬂy
VIMINTNa0e59 19 luuy 3 1A ma“l‘ﬁgﬂmmmamﬂaauﬁwaewgﬂ%ﬂaummi%
1 Qy a A g a 9 = & .
waosu laluruauese oadlumsusmsaaladnnianil (Service Leader)

d Y] Y <3|

d‘ ) A o 9 A ]
3. NAANSITAVHHIN (Functional Level Strategy) Wunagnsnihun lmnea iy

3

a A

a (- 1 Y 9 o a Y Y
ayuludansuy sty ganunislgninensvesnams lindssansamgegameldnsou
a 4 @ J @ 1 a I a A o [ o
NANNUBINAgNTszAvoRNIIazsEAUnegsnaaziuruiIAanzh lddanmstwmuns
Ugranameaevaueuthivinelunisiigifeamnihnvesihenuaieg @ya Adzaa

5 J @ { a va 1 v dy
2551) Fanagnsszauninflszneudsunulfuams luduaiee 4 unuasae 1l

3.1 MHUMIVIHITIAMS Lﬁm%’mﬁuﬁawmmsﬁmuﬂmm%’nmﬁﬂmaz

Y Ay Yy o A a v A Y Y 1
LLNH@WUHﬂﬁWﬂi%ﬁ@\?ﬁf]@ﬂ’dﬂQﬂULLNuﬂWi@1Luu§‘iﬂﬁ]ﬂ1u’E)’L!G] £3Y Ul@l,l,ﬂ

3.1.1 Muyaains
MARGARET JEWELRY A7UAuRIMT Ine Auiindo1n o1351905 1ag

o v 9 Y 9 1 1 [ dy
‘mm‘mmnwummiwauaiumumm AU

Yo Y

HIANTTITU 1 AU
o o ¥

Hnesnuuullsedisiu 1 AU

NUNNUVY 2 AU



29

Y
nminnuadIduMIarinde 1 au
WHANUAAAIUNITHER 1 Al
3.1.2 auszuudeya
v v I 9 o A ]
MARGARET JEWELRY l¥5zuumsiamnudeyanuiesvesgiudoya
v o A g9 P Yy A o a 7 P
andwazwiinauie 149szuranadeyagna omsi Az lunmsnaumunagns
1 1 Y 9 A o a A @
go 1 Tudrvveamiinaulsnne lunisdszulanansvia a1 vae sudukuaey i e
o 1 a o o o a
Uizl luguvesduiinenasiimildszununsIAa (Barcode) 1nauANsIUAUM
9 9 1 Y 2 Yy 9 v Aa o
191 - pon dunu M 19w tazaia Ve ldideyallszneumsaadulalumsnaumumsai
ginaao I
1 = o 1 Y A Y
32 uwumsaaa nantsmsthdurgunmsaatan e lfussaithmne
~ ~ [ 1 [ a A Y A Y a I [ 9
nuamsaaa lagulsouiounuguasiulugsna@ernuie Tdnan g wns in1esd1ums
T | A = ] ' 91
e dugathvune Ao msdsgannuaulovesgndiluiqg MARGARET JEWELRY 1ddau
I~ L o Aa %
Usgaun1an1sna1a Marketing Mix 4P’s suilunagns lumsduiumsdalsznoudan
Y Aa o 4 A Qy A A a <3
3.2.1 NAgNBAUNAANUN (Product) UBNHHBIINFUINUITINHAAMETT

Y o v v Ay o RN, Y o oa e d'
LLﬂ’Jll’Ji’E]Qi‘]Jﬂ’J"IﬂJ@]’ENﬂﬁ“UENqﬂﬂ']‘l/]ﬁi‘]ﬂﬂﬁﬁi!ﬂ']“l/lu% NWITUHIRUNTNUDIFUITUNDONLLLD

p——

Yy 9 Y kY = F2 =} ) = g 1 Y a
'JLLﬁ’ﬂﬂaﬂﬂWﬁnﬂﬁmﬁ@ﬂllﬂ wagimsuuna lulagnuigiglumseenuuunas 1HusmMs

@ Y A Y A a a [ Y Y A Qy
ﬂ‘]JQﬂf’]"ILW@GlﬁlﬂuWﬁQTulﬁN@uﬁ]ﬁﬂﬂﬂuﬂTﬁWﬁ@tlagﬂﬂiﬁaﬂﬂWNﬁ?uiuﬂ”ﬁ@'ﬂﬂllﬂﬂsﬁuxﬂu

U

v
@ ] a 1 a o I 1
UBDIANILBN ”H”?E] %mmu@umﬂmmﬂﬁ’mq%’mmamﬂmmaﬂuuaaﬂmgﬂumwmw%

79 . 9 = o a Y A a A
3.2.2 DagnsaIusI (Price) NNITUUMTUUAUDINANTUANYATITUIND

4
Weunuguas gndrawsade 1aTas inusidsawnnliinua lugnawduldsuaayan

]
@

dud ileswnanmeduiidnen mnanisndesessimiuunaInaaLazunaIA1ingay
A o o a a d,; Y 1 [ 4 Y
iesnduiusiasniegine venaniignaiainisaaesessiainuld gnAraiuise

v Y [
Ysulaeusuanuliedlualszunundesms 18



30

4 ] v o 1 qu 1 a
3.2.3 NAgNTATUFBINIINTINT NG (Place) S1uat0g luieassndua

= =

Wrerdes durumsvensan ludugsnavanae il 2 vesmsduiugsna lugugsne

£D-

. o ) a 3 J
aue waz Mimaiaviedudimainledveos MARGARET JEWELRY
J 1 a caj 3
324 NAYNSAIUMIAUATUNTVIY (Promotion) IMIAITINMUINZ 1UIAZ A
1 ' = A < v
FIAAIUAA 20% - 30% Tugr)aredeuvenmaou unal 7 u
dy v A a 4 Qsll 1o ) A U | a o
UoNN SNVTMINAINMITVNIE AT ugeuLsuATelszAuTmInINAMIEIa
ileanammysnassgy e Tae iAaa1uims uimsdaaevuiavewiuTasgniifse
1 d‘ A tg a [ dy A [ % v
A largmuay v3mssudenulusmgalaenssulsznusiamn 15% - 20% 310
H Y
s1mngnide

3.3 UNUMSHAAMHUNSIAUSNMS MARGARET JEWELRY UUHUMTAUTUIU

€

33.1 1800 15991UNANIATD)5261 (Subcontractor) 1 1319 lAtaz insuaia
d' (% =) 1 1 d' =) dl
nen 159U NS UNaAAU Taen1iea v s LNy 191 T59UNHAAN UMY 15391UHN
a =) d' o 1 Qy =) 1 c!y 1 d' v o
HARURY T5euRhuaeFuRed 15U urau 3 a1y taz Tssnuioiaiiaulsznoy
! v v Y A 2 9 A I Y A~ A - '
wu afosne afosdoiio ludu el ldsunlgaminiiesniainanunliavesuany
T5991u
) A A A A ] A
332 UWAIAINFTHAZWARETILIARNRNIZI18NFeD0 1A 3 - 5 918 ety

=~ ~ o N Yy 9
ﬂ1§!‘]JifJ‘]JLVIEJ‘]J51ﬂ1LLﬁ$VIﬂﬁllﬂﬁuﬂTﬁaWﬂ‘Viaﬁﬂ

333 mIsmuatazAuguautIneaas imsideyasimauiinais iive
3 = = o dy ' :zl A 9 a o 9 IS
WumsSeuiensalumsdigeuaazasuionruguaunumsnan Tnomwiznodd doall
MINNLHUIAZIIVTINTOYATINIAAIANNTU NN T NIHUINAUNDIA TuFIIa1 e
= o I Yo A d%/
Hsmgn i ld las lsmiuunau

o a @ d o o 1 a 1
334 tmuaszeznawan 2 dlend dmsuaunnlsznn dauusmavou

gouuwylHiar 1 dasd

9

33.5 hdeanasnuuvaswaauazurasmiagauluFesuesmssisewil i
9 a a A A P 1 a 42’
M3 lFszuunsantuye e IiNanINAARININEINININAUY

3.3.6 ﬂﬁU?‘Viﬁﬁl&‘ﬂ@x‘]%ﬁulmzuﬂﬁ']ﬂi flfﬂﬁﬁ%’]ﬂl!ﬁ\i@x‘]iﬁ]‘l"lﬁﬂﬁu‘lﬂﬂ



31

1 ' ] { S
Tagoredmiialunsue (Commission) ameeanvie a naziinis ldveaneuniudoyans

e TuTalszs I suwiina

v
1Y Jd o

337 Imseusunwiinauedaiaue Iqiinwi ludwdadua i,
Tiuvesaarn duilvid duanhaulalunaazideu urazggnia emuanuiuyedenty
gnALaziNeen1Y
Y v qYx o y_ 9 ¢ a2 A
33.8 v3semaiu dalniyusunen TignAeinsatiadenFuau nie

AuT1eazdoanUnenIUDYes U IAeeazAINa LY

a a o < v o w A
34 UMY g'lu3g{'luﬂ'l‘iNHGUENﬂﬂﬂTiu‘]J'J'llﬂu“ﬂ%i]‘(’Jﬁ'lﬂﬂ]uﬁ)fl'lﬂ‘(’l\ﬂuﬂ'li

'
v A

o =) a @ I YY) 1 H %

audugsnauaziingnlfdudrfagiugniansnisiunanga %3 MARGARET JEWELRY ]
Y

UHUMITIEY A9

341 mssanuludunsnduazarl991ensnues MARGARET JEWELRY

9 Y 9
a

@ v A 1 a
1y 193uaan U IdY 5,000,000 VN Tﬂmﬂumuamummg%’wm 3,000,000 UM LLazifj'mﬂ

q

#9117UN1513U4DN 2,000,000 LN
dy [V a a Qy 0o < A Yo 1 v
342 lunmisgeiagauuaznaasunudusegiie s me ldszuy

a Y a a g @ a 3 @ a 1 9 ' 9 a Y
NTANNNHARNAATUALASIND AL (Supplier) LASWUTUATANNUINIBIY Iﬂﬂqﬂlﬂiﬂﬁﬂ1ﬂ§1u

[

I o 1 1A A [ o a o A
1Wuran 90 GluﬂWﬁﬂWfJﬂ’]ﬁuﬁ}H!ag?@]i]ﬂU muwu‘ﬁnmﬂzﬁmimﬁuﬁjwmﬂumﬂmmm

d' a 9

! o I o o a a
$umazmeduaziimsuin mark wp  Nsimaudnduirlslumsdudugsne Tagez
' 9

1 E4
fvuamsnyuieududmn 30 e ldtidumlmigaasanar Fiszssandunulums

naa lauazdlsznoumsaunsmihiduldmyudeulududddun 18

o o o/ %

343 Tmadiiy¥nesy o9 TyFaudineng TaFuheu nanou

9

UNUINEOAV LA MTINE TV A

4
344 manyudeuduniselauazseses dmsvyudourulinHiEu
4 Y Y Y a o A ' =
dinsumsiennudzainlumsniuguuaz laiudeyadiedslumsduiumsaisgnned
Yy o a I N a A o Y a A
Posnugsnataziluilse Temidemsvedudoluniaen 11 vindesmsversnanisnions
AT AL
a Y 3 a 3 A o ' a
345  aauleevisd@ua i uRuaaiainuaiie SN IaNINAAIVEININIS

o & & ¥y a A Ay Yo a
uaz%ﬂ%ﬁummmmwaiuizaztaam'lmumsﬂm



d’ v 1 d‘ [ A a aa
NN 4 Aedruniesdszauiaionaselaellsunsy 3 4@

32



UNN 6

HHUNISUIHITIANS

a o & o ¥ s Yy a = Y
urumMsusmstamaiumstiualnssadeesdnsuazduimsnaeandoany
o A a 9 A a = 9 d‘z Y J
puUMsANHugInIAIUIu Yot msdelszneu ldreanruniasnseaivosdnsuazuny
AUYARINT

a A o 2 uYa ~ Aaq ¥ v v
‘qiﬂim%xﬂizﬁUﬂ’Jmﬁniﬂﬂuu u’aﬂi]mumiawuwuﬂﬂiumummLLa’J VTLFADN

[V 4

9 v o 2a 1 o Y v IA Y a A o
ﬁﬁ’Nﬂ'J’lll'ﬁllWuﬁﬂLLHULLUHLLQZEJ’I'JH’IUﬂ‘UQﬂﬂ’I@'JEJ HUNAD ﬂ’liiﬁ’ﬂﬁﬂ’]ﬁ‘ﬂ@ ANUTUNUD

1 Y Jq Y Aa I A o o ~ o [ a £ 9 o A
ﬁgﬁﬁ%igﬂﬂ”IL!a3Pji‘ﬁ‘ﬂﬁﬂ?i!{ﬂuﬁﬂﬁTﬂﬂJﬂq@ﬁTﬁﬁUﬁﬁﬂﬂ FIA W50 AT 19ANNTUINT o

1 a

A A Y Aa VA A ] o '
ﬂ')’liJLG]f'E]ﬂ@"U?JQQﬂﬂ’l‘VliJ@]'ﬂﬁﬁﬂfﬂ"U@\uﬁ'] u@ﬂ"lnﬂﬂ'ﬂilu'lﬂf@ﬂE]Lla')ﬂ')’lllﬂﬁgﬂﬂblfﬂ ﬂ')’l?J@TJQH

Q

I a A 9 a3 o Y I J ) a gy
ﬂ'J"IiJL‘IJuﬂJﬂTH3?]?]’)13Jﬂulﬂﬂﬂﬁ1ﬂ1%’ﬂu11ﬂi‘lﬂﬂuﬂﬁq‘ﬂ‘ﬁ‘ll@ﬂﬂﬁﬂWﬁ’iﬂ’ﬂllﬂﬂﬂﬂ’Jﬂ NI
) a _q Y= Y & 2 vy a2 9 Y a o
mmmﬁiw‘qimﬁlwugmgﬂmmmumﬂ !ﬁ]ﬁlﬁ)\iﬁiﬂ"ﬂfl]\iﬁ@\‘lslﬂﬂ?]'lllﬁuslﬁ]ﬂ15ﬂiﬂ1iﬂﬂﬂ15
A Y o Y A [ @ E4 VA A a Y °
uﬂﬁ'lﬂﬁLWEI1Wﬂ1ﬁu1ﬂﬁluﬂ1§iﬂﬂ1fﬂ‘waﬂﬂfL!Ll'ﬁxﬂ’J"IiJ‘lHL‘If@ﬂE)ﬂlfN‘ljiﬂ%Ul’J@fJNﬁiﬂlﬁll@
= 9y 4 o a = [ Y
MARGARET JEWELRY Miﬂix‘lﬁi'lﬂﬂﬂﬂﬂilmgWQ‘]JiWWii’J?Jﬂ\‘]LLWHi]ﬂﬂﬁﬂWN

A o 1 oA P~ 9 & w dy
uﬂﬁ1ﬂ5LWﬂu1th/G:f'ﬂ']ﬁﬂWluuQWuﬂﬂigﬁUWﬁﬁ']ﬁﬂﬂ\‘]u

FoFIn : MARGARET JEWELRY flo namsfitlamsaniuns In
veegng uNaNAINgoIN 0351993
a a Y =
sduvugsne - AINITVRIAUIALY)
A Y a8 9 g o A v & =
né : NRATINAUA FUNT Tndr Fu 2 10l 7/1 auuusy

~ v a J
JIBFUU UV NDTUBDUIUNT !GUG]UNﬂE]ﬂ‘f!}’EJEJ NIUNNA 10700

a o ] [ a d' [ [ = Y
siuuunIms etz I UNANT o sEALIA DN AN
= (-] =) - d’
waauums : TuN 1 nINgIAY 2555
NTUTHITIU : B1UINIMIUIITMIAMIUNULazisadaaula
Y
nanvimI AlAuTMINAITUAA 11: 00 - 20 : 30 U.

33



34

TA359931909A0 51z IU3415999 MARGARET JEWELRY

. 5 WUENTUARIAUAN NENIUAARIN
WHNIUBANKLL WENIIUUNE]

LATARTE NTNAR

o A Y J
UHUNIN 3 Iﬂi\?ﬁi'l\iﬂﬂﬂﬂi

UHUEUYAAINS

P4
=

o a a o 1o Aa {
msduiugsnaldlszaumaduiatuegnuduivisuazynainsniinuainisn

9 Y a v o @ 4 9 @ o ]
Iﬂﬂigﬂ'(’)llﬂ’lfl’@]'ENWEl]'lfl'ﬂ!Tﬁ\?ﬁﬂHﬂ!35"]]ENuﬂﬁ’]ﬂﬁllagi)’lu'J‘L!'E]G]f!'1!ﬁ@1ﬂlﬁu13ﬁuﬂﬂﬁ’]uﬁuﬂ

2 = 2

Y Aa Y} v A A o v d = g A A P

1’?1!1‘1/11/]%3@@\‘]3‘1JW@5D'@‘U§I"|3J°VIﬂTHuﬂll'J ﬂ\iuuEﬂ\iﬁ@Q?Jﬂ?ﬁﬂﬂﬁﬁﬁuﬂﬁ”lﬂﬁﬂﬂﬂ?’li]g
P
ﬂ'J'l?Jﬁ'lﬂJ'liﬂllagﬂigﬁ']Jﬂ'lim

MARGARET JEWELRY ldafmuadumuatazniinnsunasouaiuidalasiasig
4 Y o dy
23Ang 1Ad il

o Y A

9 Y Y a <3 Yo A o 1 Yo Y 2
L. AN TU IVDININIG uJuw:mNmau‘lumgmmmﬂmssm ununaLa

Y U

F4

NUATUMTUTITINHNAYDIT Y 1azQUanILANMIRUTUOIUYeINTNI ludriisaey

quasuAareuAuEsuieea1sn luiu aasasudeonusugnii aruguuazguanIATgIu
a Y =< Y = a A

AUNINVBITUAT Q‘]i?ﬂﬁflﬂﬂ?'lﬂW\iW@i%ﬂlﬂ\iQﬂﬂW i')llulﬂﬂﬂﬂTi'N\ilmuﬂ'liﬁa'lﬂ NUIABDY

25,000 L aunLies e lanams 40% vess lsgninauinmd vaziimsdszanamsnogan

2 A A a
VURUAUTaY 10%
Y] d’ [ o Y o [ o 9 d' d’
2. UneenuuATe9l5zaullszensiu 11U 1 9951 NN NUULIATOY

YTTAUMUANVAATIVEDA (Concept) NN 11 TdNwumMsaaIae1 Buazauuuignm

£

9 a A = a d%‘ a A =
ADINIT NUABY 15,000 U HlszunamsnasanvuSuaeutag 10% - 15% @14AIY

souazralsznoums



35

Y a Y o

3. WifnNUAe 91U 2 9a31 Amrhnlvusmsandazivaueduildny

G

v
anA niounuFyusuaniosmiedu 1d Judou 8,000 UM AWAADLUNY 5% 1N

d' o Y A a d?} a A =)
tlamnﬂ‘ﬂmmmm"l@ nmiﬂ‘igmmmawmamwumumauﬂaz10% - 15% $UANUTINITD

tazHallsznoums

Y
% v A v A

4. wiinnuadduaaziade 91U 1 9as1 hvihnquatiyFaasduaud - een

¥ Y
=

Y0311 TP ugIuuazguaTeIn1sIageIngaUa19 vee3 W K@Y 10,000 UM U3
a dgl a = ~
523U INMTAVUEUADUTAZ 10% - 15% auanud@visasazialsznoums
5. WINNUAAMUMITHANDIUIY 1 60131 BvThndszauanusuTsanunaamn i
o N A < @ o {
Uszau tlequa Anau astvdeudniuzvesniuldasoaiviuiivuanisngei
Y
[UADY 15,000 V1N TMsszanamsiiasanvutudeuilay 10% - 15% auanuaiuise

taznallszneums

NITUIUNIAIINIYNAING

A I Y o = ~ Aan v A
LW®1W1@%§W81ﬂiuﬂﬂaﬂuﬂmﬂ'lwuﬂzilﬂ’ﬂim’TMWﬁ‘M HITNITIAALABDNIADINT

e

Lo
=1,

o % T PP ya o 9 a Yo a [
1. dsgmasvadasiudnianulnagaiumiveansns wagdanainauunuly
1IANFINIMINAAAT 04U 52AY tHpsnInzd1elumsiinusuiutaz uToaT19do
Usgialade

[ @ v A 3 Jw
2. ﬂi%ﬂ?ﬁi‘ﬂﬁﬂﬂiﬂWﬂﬁﬂﬂ@u‘lﬂu L’J‘]J"I,“])’G]%G]WNWH

Y o

3. AadiasTudwmrisanenszdedinuauiiansuaundoants

U

o Y Yo o o Y a
Z‘T?Jﬂi‘ﬂﬂﬂl!ﬁ]gﬁi’)\‘lllﬂTJJﬂTiﬁﬂJﬂTHmTﬂﬂL%ﬁl@ﬁﬂﬁ]ﬂTi

q

N
>V

4
W1uﬂ1‘§i§fﬂLﬁﬂﬂ%%ig{ﬂdw1uﬂﬁ‘i/]ﬂa@\i\ﬂuﬂf,%ﬂWﬂﬁW\ﬂull@g]} 4 Lﬁ@u NNUUIL

(9]
e

1
[

9 o Y o ' 9 <3| =
ADINI ﬂJﬂJﬂ!W@L‘IﬂV]NWH@ﬂNM@fJHJ‘LlL’mW 13

3

AMENTAYRIYAINT
o " Yo Y
1. dumiadiamsin
v 9
WINNANUSUARTOL  : QUATUAIUMIUTMSNINUAT93 11

= wvAa a Y a a =1 4
MIANYY/AUTUUA :fl]“]J“]JiﬂJuiUu’lT'VIﬂ1uﬂ1iﬂiﬁ1iﬁjﬂmm3hﬂ§$fT‘]Jﬂ'IifL!



36

i1 Y
Tugsnunsesszaunidumsnin msaaia uaz MIuTHII

) [ A v o ¥
2. dwrusdnesnuuuniodseaulszdisiu

Y A

NNNANUTUHAYD - 9ONLUVIATIUTZAUMNANUAATILYONA
(Concept) M5 ldnaumumsamae Buazaunuuignideants
= A a =~ Y d' (% =
msAnyYAuaNTA - lSyaneiaumsesnuunIeszaunazll
J 4 Y aan
Uszaumsal lumseonuuunieslszay dunsanaaedunaz191dsunsy 3 98 (Jewel

Cad / Matrix / Photo Shop) 18

3. Mwrdandnaug

Y A o a Y a Y] ° A 9 qYo Y v
UUINANUITUNATDU 4 “114mmﬁgﬂﬂmazmmuaﬁuﬂﬂwﬂ‘ugﬂm NIvY

Y
%

WuFyvauannsasimiiedui 1a

=< wa = [ = doy o Jaa =
MIANHY/AUTUUA 221 tha. #lasnmsae NHUUHITUNUTNA ULASH
Aa =
UANNINA
o 1 o v a 9 7 dy
4. AWAVINUNNUANTUAULDLINYD
Y A v A v A o a 9 9 Y @ ddy
TUHINANUIUNATDU D ALAUYTANITAUAUUT - DDNUBDITIU VY FWUIIU

i1 Y
HazgUAITeINIINF INRADA1 VD IT 1Y

%

= A Y s A e 9
ﬂﬁﬁﬂ]&lVﬂmﬁll‘U@] 23U ']J’J’d. ATUNTTUNY uﬂizﬁummimmmu

€

5. AWMUINUNNUAANIUNITHARN
9 d‘ v Aa [ a A’ [ d'
HUINANUSURATDU sganuanunuTsanuranniodllszaumagua
a 9 g o o ~ 2
aamu asnaeuanuzyesnuldansomSanummuansng i
= va I Y K[ o A @ a
MIANYAUAVIA a1 1ha. mnlanld Hdszaumsalinerdumsnaa

A o o A Y A 7Y a 9 a 2 A
Lﬂﬁ@ﬂﬂi%ﬂﬂuﬂ% YN ﬂ13J‘]_Ii8E‘TTJﬂ15mﬂ1uﬂ15@]53ﬂﬁﬁ]ﬁﬂmﬂﬁ/‘|ﬁuﬂ1 ﬂzwmﬁmuﬂuwmy



37

BHUMINHIYADINT
MARGARET JEWERY @t muausumsiaunyaainsiie ldwinauiniswaun
o a Y] 1 ] Y Y A v A Y Sltﬂy
Aanuansalunmsaniuanulasiaousuunminaulinnuinenuaun anuiiugiu
A v A [ v = a Y a A o v
MeInunTodlseauuaz dyudl nszuIunIsHan uulliueala nanianaaianiaauls

Wmshuauedua 4aq oiunlanuaunmlumsiu

msmuauuazlsziivwamslfunau
a a vAa o dgj d’ 9)::'4 U

msatuqguuazdsziunanislgiaaunszivuie lniulediwavesns
a va a < o Aa { oA [~
Ufiaaueseaeandouduldawununsduivauinie Bmnwanmsduiivan ludu 'l

y_ 9 1A A oy v ' Y A gy A

athnneezdosdumiduaannaunglaenimaud ludounwseldaeiosiqa
] Y v 4
e limadutivauluasde lfisza@ninanazlszansmmungsiu

MARGARET JEWELRY Junymsvuiaianuaziinsaniugsnei ligeoin

a

E4
v A

FudoumsnuauazlsziiumansUfianulunaazdumisiimualidad
Yo 9 o a 9 = 9 ~ Yy v
1. {IAMIIUIANAINEDATIBVDIAUAIANNNING 19 N13TBUTEUVRIGNAIATY
a 9y A a9 Y
AUNNAUA BOANTVIIAUTUAIIINGDAT
o o ¥ o v A Ay v
2. neenuupilsziin Janavnseams dewannnuuui ldesnuuy’ll
o o =3 Y Y a
3. WIRNUVIETANAINEBAYIEY LazANNNIND lovegnA1 lums 1Husns
o v a 9 @ dy @ ~ Y v a 9 <
4. WINNUAGITUAAZIATD TANAIINNIITENgUaYanaIau1 ATy
= = 9 v & 9 a v ' A A Y Y a
subeuGeuieslumsdanudeya dui ldviansainuananudesnsldasa

@ a a o o a3 Qy { o o
5. NUNNUAAMUMITHANTANAINANNT UTVVOITFUNUNNUM U UA AUNN

v 1 9
51]@@%14\1114@\1’3]@Nfli]Wﬂﬂ”Iiﬁﬂ“]fﬂmlﬁgﬂ’JﬂJﬁ\iWi’Jrli]lu%u\i11!511‘0\1Qﬂf’91)”|



=
unn7

UAUNIINAIN

MIVTHITNMTAAIA (Marketing management) Wiﬂﬂﬁ\i NITUIUNTTINUNULASNIT

Y
VITMITUUIANVAA N1TAITIAT MTAUATUATAAIALALNITIATINUIGANUAATUAINST ©

a A v Y a A = 1 =3
‘]Jiﬂ”ISLWi’Jﬂi’)‘lﬂl,ﬂﬂﬂ”lillﬁﬂ!ﬂﬁEJ‘LJ‘V]lqlﬂfv'li’]1Jﬁ'ui’JQﬂTJ”IiLI‘V‘IQWﬂ‘lﬂﬂlﬂﬂuﬂﬂﬁllazﬂiimﬂWﬂNTEJ
J < a wva
89AN13 (Kotler 2009:8) 1301TUATLUIUNTINUHNUNITAAIA (Marketing planning) RESIN)

ATUUNUNITADIA (Marketing implementation) mM3dseliunanisiiIunIenITaala

Qd‘ly

<3|
(Performance evaluation) HHUMTARIATIUMITHAINMUINI UM sERRUTININY WY
AWANUADINTVBIGNAT ANWAIANTIvEIgNA MIaNTIMFUAEz DT MIMsduasy
' v o 1 IS a
Mg Mmsmyesnelumsdadmiheliilugdsssswagansolsziiula
uwumsaana Usznovale msdmuadhmineasmsianndiuraunamsaaia
A 9 A Y 1 o =
IMBADUANBIANABINITVBIAAIA NITAAIANBIVDIBENUINAUMITTLYD ToMan1anms
4a < y o s Y 1o~
aaa Myaovaued lemainavu lasmsiawazmsinagniniamsaain 1l 1ded1adl
152@NFn1W (Barden and Ingramand LaForge 2548:15)
Y
[N 4

walvvesmsaaiapginmsaseanuduiusnugnmuuiugIuvegUaAazAI1Y

= = A A = 4 1 (% 1
wanely mmmmﬂmman 2 Usemsae Usemsusn Ao ﬂﬁﬂ\?@ﬂ@ﬂﬂﬂfﬁhﬂiﬂﬂ UYL

[

blﬁl 1A A v v YA o dgl

Anamimiloniuazilszminaes Ao snignainlegluilagiuuazildiswaumniu
o a a Q(d o
Tagih 1dgndunannuiianele (@05 Ssdasal 2551:1)
< ' v A % £y A ~
At 1me (Target market) IHUNgUENAIYAAAK3009ANT FIRVIIADNIIIZIIN
1 9
wldanuneeuniamsaaadisasuausiaNune laveosnaiad 111y (Bovee, Houston and
v '
Thill 1995:G - 17) ﬂzﬁummgﬂmma%wmﬂﬁqgﬂﬁﬁ (Customer) UBIUTHNUUIBDI AN
wereunenIsaatalunisuantasunienisaain lagazo1fee 1fedIUNENNIINITAAIA
A Y o s A s o ~ ! A
eldussgainiagiszasaniodhvunevesesansludadiufinemuizedianaunau

4 1 o a o 4 o
fNﬂﬂi%ﬂ@“ﬂﬂl’ﬂ\iﬁﬁluWﬁiJ‘ﬂNﬂ"liﬂﬁKﬂ‘ﬂ’Jul‘]J ﬂigﬂﬂﬂﬁlﬁﬂﬂﬁ@ﬂﬂ!m (Product) NINIHUATIAN

38



39

(Price) NI AIHUALDINIINITIAIIMUY (Place) MTAUATUAITVIY (Promotion) HIDII&NI

4P’S

a Y a
NYANIINRU3 0N

WnAnIsUAYS Ina winets nszurumsdadulivesdus Inaudagaumeanunis

a Y

dy a 9 a o =R = 1Y Aa dy d' dy [] dy d' dy
GﬁflﬁU?ﬂLmﬁJiﬂTiIﬂElﬂTLNE‘IQ’J1Ejﬂiiﬂﬂi}$%ﬂﬁuﬂ1ﬂ1ﬂﬂhl‘ﬂu GI)"E)’EJ‘(’JNhli GIiE]LiJE]GlﬂLLﬁZG]SE]

v
= a o

= o Yy Aa a =1 =
1nlas Bz lngus Inanaanuiane lannnge (Meiuns Yyl 2547:9)

a a a 4 a
Wﬂﬁﬂiiuéjﬂijﬂﬂ ‘I’iJJ”IEJﬁ\‘I NszUIUMININaaduwl 015uaLazNINTIUNI

9 o

[ PR 9 [ = dy 9 o w a [ d A a A

TNNYVONYAAANINYIVIINUNITLIADN NITVD ﬂ'l‘iﬁlflﬂ,l,a$ﬂ1§ﬂ?ﬂﬂwaiﬂﬂmcﬂﬂ‘iﬂﬂiﬂ'l‘ilwE]
9J 1 9 =< Y 1 Y

ADUAUBIANNABINITAIULANG mmwﬂ%mmwmmmmazmmwummmﬂamﬂw

‘ﬁjﬁi] T@mﬁmammammmu (Barden and Ingramand LaForge 2548:56) ﬁ’Wiﬁ‘]JG]’JLL‘]Ji‘I/]

E4
v A

dananenganssudus Inaliasil
o Y a 4 4
1. dwnlsaugiimaas (Geographic)

Y v 1 4
MARGARET JEWELRY @9oglurisassndududunsa Yund Fedsogsu

a

[ I J a IR Y a
aunmendnuazuundgsnIngsilisuys faouinems dowiifydaunuas

Y

Jo o 13 o o a
ﬁ'ﬂTLlﬂigﬂ@‘]JﬂTﬁL'E]ﬂ‘]ﬂ!uagTﬁﬂﬂ'lWEJHGﬁ%UHW@QLﬂUﬁﬂH'JHlI"Iﬂ ﬁiﬂﬂ5$ﬂ1ﬂ1ﬂjﬂw1uﬁﬂ18

ya 9

o @ [ o o 1
et dtdaudyes luudusiuuwn 1% MARGARET JEWELRY aunsodnengy
ananthuminelddielaoldnarlduwmazamisaasuanuazainaielinugnailuses
= 1 Y a A Y A Yy a Y
msaamatdernaazaldnielumsi@une iesunangnanunldusnsveaniaiee
o 1 9 = v A a I . qu’ 1 o
awnsatiog lsvateqedie ldlunandeddu Tuaniuidenilu one stop shopping At
a @ 1 9 d' a 1 9 Aa a
53nT5UN1N5EY Ju1elFaes 1n509gl Innus Inad1eg 1FuSmsaniuEasunuay
[ o a A dy A o
SulsemueIns yunmeuasuaziAwAen¥o1nT091/52 A9 MARGARET JEWELRY lu
Y A
USTONALE AN INIIATOUNA
[ Y a J . .
2. anlsmungAnisuamaas (Behaviorist)
d

3J°Ll‘]elfJLiWiJﬂT]ZJGI@Qﬂ"IiVIiJﬂ"I“WﬁﬂH ﬁ [ NREY HWN@QL‘]JHVI?(H%)‘II@QWWU

< ;’f 1 1 = a a l A [ Y A v & g &
mumgmmmmmmumiﬁuwmiﬂuag HONIIMNIATDIULAINYLLAN mimﬂix@mmﬂuwm



40

4 { 1 a [ o a { av a a
TussdlsznouNzdudsunmanbaiuazyaanniniga Ia 91nmsaidenganssudus Inaly

Y Aa 4

A dy Lﬂ' (% Y Y d‘ [ = 1 [ 1A d’
Msaongoinindlszaunniuauaiostlssauluvadan wud guslnadiulvgdeme
A 9 a 9 Ay A g [ Y
ATUATIYAANMNLAZANNEIBNN To8aY 31.38 F03a3mFotne]uveuiyliauesluy
Tomaiiety Sooaz 16.67 (315381 Aaguna 2551 : 126)
3. @us@udnInen (Psychographic)

o o § ALY 1 Qg.ll 4 1
dann InefuiFesves Tusinaasoggnuued1aduin nieuninufEoa1en

a

= 1 A [ QS/' Y Y = A 3| an
DNUINUIY Gl,u’(?f'lu!,ﬂi’EN‘]JiZ@]‘Uuuul@L"lﬂiJ'liJ’]J‘Vl‘]J'l‘ﬂGluL‘i’E)\i"ll@\‘iﬂ'l'i!,ﬁiMﬂﬂWﬂJlﬂuﬁ‘ﬁJQﬂﬁ

o

Tnudauld Taemsaunieslszaulszdisfne Fanananudeni sz ldinannu

a A Y A = =~ = Y A [
pIy3uITdlurinnmsan msdsgnoversn ulsalain lvaalusesveannusn uag
o v A I EY o Y Y 1 o dgl ] 1 4 9 1
quau oy iyen Wuau Mlngaduldianuiulanniu dewanesisuaivesdainld
% L] ] d’ [ a an 9 1 d‘ [ o w a =) a ]
f081919U 1AT09seAuETUAT IR laun 1nTeelssaudsedrTuna audewna 15 au
a o a J Y 1T v A A = 1Y s Y [l a J A =
NaIUe1NAd Aosaiuld NUNUKTOINTINAITLAL JWa15 AoaIu]d oluNda nsonaned
[ I Y dy A o Y o Y Y o
1729 1uau wenanimsaanlamniesdszauum @y urIUNeImIu12 18 K Hamesui d937e
o vy a A A A o YY1 a A Aa ~ 9 A [
M 1Rus Tnansureunsenlszauunganiiga Nsailey inthialudany
o 4
4. @ulsdmessarse T (Unity)
3 1 9 a 9 [] o Y a 4
MARGARET JEWELRY @daglunnassndum v lvinaessoilse Temi
19 A 3 A A QBJI 1 A 9 ° @
WNINBLARYI Ina Nelusesvsaiaiazaniun mazated ludounnnionassnd 11y
o A ! 1 [ 9 A A o A A A
M3591109n5580199 Bredserdanarlunsdeao e mININTsuaUY 91u15DIanNTY

A dy A @ Y Y IS4 ! 09; Y a2 o &
waziaengoinsoallszaula luieassndudi serinaiuenldaundnlunseuasinudu

o A A Yy ! y= 9
ﬁ”lmimmﬂﬁ]ﬂiih@u"lﬂaﬂizﬁ’nqsa'lﬂ’e)ﬂmﬂ

MIMEIUMIMsama@enngithrineguazMruad wrdamansaain
1. MINEIUNINIAa1a (Market Segment) MARGARET JEWELRY 3
J ] 1 Y a [ dy
L IUMIAaIARUT Inadal
[ a J . . A Y a A o
L1, MuanyUeNNYUATAT (Geographic Segmentation) Laﬂﬂguﬂﬂﬂ‘ﬂmﬂﬂ

A o YA ' Vo N A A 9
nsesnuuaz 1¥3Iaeg luduilasus asthumna



41

¥ . . A Y a A g
1.2. anBYzN195231n3 (Demographic Segmentation) ABNAVS InaTly
a v o 091} 1 = 2 dzl

waNa et ergaua 23 - 557 51914 15,000 vl

1.3. ANBAUZNIAING (Psychographic Segmentation) JU3 INATNNITHAIN
o &% Y =} A (% I 1 A 1 A A a
nuadstazaodlingealseautluaivilszney voudsveaiues oL AAIFIUENIINITIAY
U NOILASINTTNADY

9 i1
1.4. 5ﬂBm3ﬂ15LLﬁﬂﬂWt}@ﬂiiN (Behavioral Segmentation) éﬂiiﬂﬂ"?ﬂ!ﬂ?ﬂﬁ
@ I @ 1 ] 4 (% Qy a [
UszauduvesuiglvawesluTonaaes wu iniesdszausunsnludianasainld
a A Y aa v W a Y v [ Y] 4
Rupoudounsnluiia ves iy iuna ldauewazausn vesuigrnau Ini
2. mssmuaaathning (Market Targeting)

a o a s a a [ 1 o 1
ﬁiﬂﬁ]ulﬁlﬂTﬂ"li’JLﬂﬁgﬁ‘V‘li]@]ﬂii‘i\lé}ﬂﬁiﬂﬂmﬂ@’lllﬂiﬁNﬂﬁ?ﬂ?ﬁﬂﬂ'lﬁuﬂﬂﬁj‘m

4
v A

amathvang 1@ Taonsailu 3 ngudai

2.1 nquanAthwn1ewan (Primary Target Market)

'
A o o a o

9 2 oA Y o
2. 1.1 AV QYIINIIU 81y 25 — 30 1 Lﬂuﬂ’qumi 1/l1ﬂ1u'1ﬂﬁﬂi$ﬂ$nm

g q

'
a

d! A o ] a A d' d? A‘ d‘ [ Slay Y o
U Limmumumamumaquwu Lm%LﬁJll’EN141!,?156Qﬂi%ﬂ‘l_ll,m‘]fuuiﬂ(l‘ﬁﬂﬂﬁulﬂﬂ
3 A o I~} dy Y A 1 o & < =
L“ﬂ?‘l’iNWﬂﬂﬂ@ LLﬁ?HV]@QF]QLW‘Hi“IJu1ﬂLaﬂ i]‘l/]’ENPJQLWG]Si “riﬁ’ﬁ']ﬁNﬁ‘ﬂ@QFth“]ﬁ “KQﬁWﬂWﬂ’ﬂg’m
1523194 15,000 - 30,000 LN
oA A 1 T L o AA A o
2.1.2 nauaed Ao NguoIg 30 - 40 A WUNgUNGETUNANNIUAINIING

a A A Aaa < A 9 a A A Y o ' 49} 9 dy
NUNTBUTUUNUNUDDNWND AT NTINIUDIAUDINTOUNOATNANUNUAI LFUFDUIU FDTD

N £ A & v o 2R A A
NANUITHNANFDNGIVY 'ﬂﬂTlflﬁﬁJTiﬂC]S@ulﬂuuﬂmiJﬂﬁ 50,000 LNtagNLtag
E

1 d' 9 a = 1 A W Y1 A Q'I
2.1.3 nauiidw guaeeiy 40 - 551 Tasnquiltiu lantianuiiuaemg
a 1 9 = [ U 9 o w [-4
MIRUABUTNGIIIETnT e lamuanuwe lamuiaanindvosau
22 ngugnAnilmuneses (Secondary Target Market)

o o ! § 4 [~ [
221 Fweierinuidesmssoniestseauiuvesy iy ldudu 14

a

v A A quy9 P T A g9
N3350 Tse vve e lvanadva vieldaues

U g

1o (2

A o 1 zﬂy A o A PR 1
222 AINNNANISUANIY “]5@!ﬂifJ\1‘1J33@’ULW@1“M1J1JL!°H'JULWNQ']U

A 3 A ng/
nioluduaoanIvuuY



42

an = Qg: a d'o.l (=1 Y 1 Y d'
223 ddminAnunemneuaz g luliselauaesn 1T

Uszau Bawldiavsamedluvesuiy

guaustuluilogiiv

MARGARET JEWELRY Hfuadvun1aginanianuamnsalumsneuaues
a9 a A o A Y 2 @ Tor o w <3|
dumazuImamilounurie lnameanu Tasmusaausanisguustueaniy 2 Uszian
A
o

1. AuieuN19ATIv0s MARGARET JEWELRY Wudl 2 $S1ufiefuaienios

@ { a < o A & :j 1 a § {
Uszaumasniu counter brand Tudsassndudndunsa Jundrdedsodluusnanuiieg
1 = [ A d’ 9 d‘ (% LY

15118911 MARGARET JEWELRY 718 JUBILEE (18491t ue1n3091szaunesdamss

Yo 9 a o o o & Ay A i 9 a o
lemwamamqmmﬁmmu MARGARET JEWELRY uazgﬂuﬁﬁaﬁﬁmum Lﬁ’ﬁ]@ﬂﬂlﬂ\ﬂﬂ

0 < = A o Y = = Ay & o q ¥ v FY
‘Vﬂ\i'luuﬂﬂ\uﬂiﬂﬁﬂigﬂﬂﬂgﬁﬁlﬂuﬂﬂﬂﬁ@\‘]EJ‘I’TE]‘LIﬂE]‘L!“I/Ile MARGARET JEWELRY @938 31
S A =R v Y a
NAYNTLINDAITIULUINTITARIANIVINNVDIAA AN
1 1w Y A 9 Ay !
2. AUUITUNINDDNUDN MARGARET JEWELRY A9 31UINEIN ﬂuimmu

a 9 1 9 o 9o 1 =\ 49/ a Y o 9 09;

Unna mmum"lu"lﬂmmﬂmymw 3INAINNITVINABN TDUAYNAQ DIFDAUATINUNLAINT

2y 1Y A o < A '
"Viu\i]lﬂ!,tﬂ 5TNGUTEJLﬂi’ENﬂﬁgﬂUinJLaﬂE]u“V] 1%%¥H LOVER DIAMOND 182 EMPEROR

nagNENIINIINEIN
4 = as a [} ~ 9 o
NAENTNINITARIA HUIBDI N1TIUUINIIB M THaznataa1e nez 14y
] Y ] ,:'1 Y a [ =5 ) a 4 Y
dindseauniamsaaia 4P°S luduaeiie Iinanadugns lumsauiumsveeedns 1n
a a [ 1 an 4
imansyaulaluduthmnenneg]d @ as5a @50 nazame 2543:113)
Y o s a A g
MARGARET  JEWELRY ldfvuanagnsidegnluszozusniiiosniniilu
9 19 o Y vy VYo o a FY = 4 Qy
dusznoumsnelnidesihldgnanthnine la3intuasidud suuuud lanivessuaunay
a A = Y q ¥ Y A a v o
aunmlumsuimsiiedsgannuaulivesgni linaas adun@eusududaziingm

@

Yo ) Yy o A Ay v o Y 1
?jiﬂf‘l UNNITU ”lﬂgmmimqmuazmmnmmmimmua ulf?‘l!!,ﬂ



43

14

J a v dJ
1. nagnsmuNannaen (Product)
o a o Jd Yy A 9 Yy IS K 9 1 A = 1 ]
Unavenanduaungnatie IignAniudteuand1siviloguysuay
v A dy 9 1 % % ) Y o a o o 4
aadulage Tagmiumsmgduuuluiaiuadeumitauegna tazsunanaumdaveagna
A a { < 5 §
TagissinszuIumsnanisnswadens Aasnnuilszaia @109 wazgunIngs
dy .
2. DAgNSMUIIA (Price)

a qul A 1 a ' 9 9 Y Y k4
3Jﬂ”|im'i”|m1n]1mﬂuﬂ’nsmmamamumuﬂ Llazﬁ"m"ﬁﬂiﬂgﬂﬂ1@]ﬂﬁﬂﬂllﬂ

= T A 9 @ a ~ a 1 9 o a @ 1y o Y
ummhlmﬂiamimﬁuuu R12131251) LW§1$3Jﬂﬁﬁﬂ@fluaZiﬂﬂﬁuﬂﬁumﬂﬂﬂﬂTﬁﬁ1ﬂiWﬂﬂﬂﬁ

Q U U
Y
[

1 a ' o . |
AWNI0ABTITINAIATAN 1A Fon111HNagNTN13AITIA MDY High Value Strategy An1ilu
09.1’ Y] A = @ A g A 9 [ 9
msaenmszauihunaieiisunuguamieiumsvens Temaite 1dnqugnanivane
Y =< a - YR a Y
AWM UTMILAZTVIDIRUAINMTUTNT TAde
d W o
3. NAgNBEAUYBINIINIIAIHUIY (Place)
3 s 4 o a o . o d I a
aradu lgave s mduauaiimsehnasd (Link) 1ruduleaniusns
a [ @ o 1 I~ 1
dhnneaudmsed sz dunusns 1aun facebook.com / sanook.com / talad.com 1UAU @D
=} 9 1 a g a g1 o A A 1 .
Aumslszanduiusaremsdaanuiedidnnsenindass il vsei3en forwarded mail
“hJéTﬁw%Giwﬂﬂmmwmwau aafiioanseyanalnagaudinszarodeneniuly fua
~ qg.: 9 [ d o v o a a (] :/I 1 Y a Y o Y
Nasvesdmdudediuigaomsa L gInaed19n M 1zAsedluisas swadua i ld
AzAINABNTAUNNUBIRYS InA
Jdy
4. NAgNSAUMIAUTINNIVIEY (Promotion)
IANINTTUAUATUNTUNNYGNIANTONN 3 IRoUMWANMHIIZAY Tagii
a2 s A 9 o A ) A gy A
N13AAT1A1 N30 AERANTFIFBIAIIIMTIINdIUaaINgnAMa T de lanueoaias
011 uenantl &Jmmﬂﬁm%ﬂuiuﬂmm Tagrinduan 20% V9431919 anmde 'l
Yy A g ° o A g
as1usnlaeniedwezeonluiulsziusialdiugnat iWedesnmisthinduuivieaun
ansom ldTasulusulsedusimaueaniedv
a d T v = U U | Y
MIAANZHANNTINTAMIM VT USSaufeuiuguU sy
a 4 [ =y = o 1 [ 1 Y
MIAATIZHEANNAITINIMs T Ul sufeunuguasiu vzaeldsiannso

9 <K < 1 1 1T W [} A a Y &
HJ1ENit]'ﬂLLGU\‘ILLa3fl}ﬂ’E]’E]‘Llell’E]\1ﬂLHJ\“I"]JLl!,Lﬁ$%38Lﬂaﬂu3ﬂﬂﬁﬁlﬂlﬂuiﬂﬂ1ﬁ



{ a 4 LY
A15N 4 LEAINTAATIZHNITUYITY (Competitive Matrix)

44

4p’S MARGARET JEWELRY QuUal QUUL2
o ] A o 9) 3 ' A o 9/ o 1 A [ 9/
1. 9111enT 0915z AU Lawihensedlszauun | Limianseslszaunn
' Y ' k4 T 4
2. 5SuWAnmuMIaIToL Az 2 5UNAAMIUMTAITOUA | 2.5UNAAMINMITIFO
Y 2 9 ' F 1
Alszanavedgna TwaziBeavewUUABI 1Y | nuUUgNAILATIE
[ A o o 9 a2 EY '
3. 5uoenuuAIosEAuMY | FUdou azideavesude il
Y ) P a y A o Y
My ANADINITVOIGNAIAIEY 3. 0UVURINTIUA FhoU
(v d aa A a Jq ¥ Y A a ' Y
wandum | Jsunsu 3 Tmaiionssa ponuuy 3ldgnanden | 3.05maveunsuaIns
4. 0MmuuunTeelseauaen | 4USmsdentsNaIms | e
v v Y q YA ¥ A
Tsessugna ldidendandn | ve
9 ]
Idedrananviaty
5. UTMINAIMIVIgFOUENNT
= 2 Y o
aufisuRead g liluaz
aunm | aunsodsuldawanlszina | Lswnlnd 1.31M194
9
qnA
1.agmeludieassndudi Logmeluriassndui | Legmeludeassndu
< o A Y ¥a ' 3 v Y ya < I~ v ya
Wunia hunarlndyangy [ aunsa hunarlnasa | i5unsa Jwnarlndya
Y Y 4 Y ' Y
A gnanthmune nqugnauihmune nqugnAuthmang
aomuN | 2.083uDUUMIENAN 2.0¢3UAUUAYNAN 2.083uDUUTIBNAN
3. uNveATDINEIND 3.1M99ATDINEIND 3.1M99ATDINEIND
" 9 I % T Y
4. anUAIIIUEIY I UNUDY 4.ANUAIIIUEIY
< J Y =
) 1. A edvead 1. 8A31A1 60% AADA 1.33uan31A1 50% Aaon
UM
@ 1 A [ a [ a
' 2. 3adIuannn 3 o FTELNAMMIAUTUMT | FZENdUEUMS
=)
aadn ) v y
v A A v A A v A A
3. Jugeaulusnga 2. 5u%enu 2. sugeaulusm
MY

sullseiu




45

MSMHUAAWHUINIIFINVV2I MARGARET JEWELRY (Positioning)
MIRIMUAR NS (Positioning)  AD AUNEIB W IUNITIANITAINTUSNgNAT
= a [ = a o o T 3 A 1 Yy =X
Whnueleenaadusinsousns iWhivuigvesn1smvuadurianaenITnaI Nl una
a =

vad o Y a o J A 1 Y d?’ Y . .
paantianm inanduivieuinmsuanu laaaumiuyululavesgnai (Patrick Barwise

2006 :123)

31911

UHUASN 4 1AAIDIAILINUININEINIV09 MARGARET JEWELRY

[ J Y <

mmmuﬁummmmwéhumiawﬁﬁﬂmm%’nmu%mu 9911'51 MARGARET

9 d' . . = 1 d' Y Y a Y]
JEWELRY IUITOIAUNN (Quality) 4185191 (Price) nannNn LW@iﬂQﬂﬂTLﬂﬂﬂ’ﬂMﬂi%ﬂUﬂlﬁ]

=< a I v v A a dy gl A
ﬂDWMWQW’E)%LﬂﬂLﬂuﬂ’NWNiﬂﬂﬂﬂLLﬁzWi]@ﬂﬁiiJﬂ”li%’@“]fﬂuﬂfm



Tocks . Dmancon., Arshs . Rendsr. Bors, Heb .

e

Object Information

Command History

rtha W)

% J0 10 ) o somp]
HIDE I sHow [
tayer| [ O

®  [Rebuild Gem Profile

[Rebuild Cutter walls]

NN

=).

5 @19813uUUI19910M3 19 11511A 53 3D MATRIX

¥ Matrix - Untitled, 3dm

Fle, EdR, View.

)

Quve, Sufece, Sokd, Transform,

Took , Dmersn, Andyze o Render . Bonus, Help .

EE

E. = I

Hile | View [Utities | Measure |

| Curve | Surface Sokd | Tram
Bubder Tools [Gems St

1
2

Perspeciive
EERSER™
EEEE-

—J[Grid Snap

sHow I

Rebusd Gem Profie |
web v

Walls

Drawal ) oo 9] [sckect |80
STYLE E® i ®
.

NN 6 dredranmmsesnuuuii lalasldlasunsy 3D MATRIX

46



47

Diamond 1.40.mm.= 60 Pcs.
Estimate Weight Gold 14K =50.0 g.

be “\3\:)

A @ I A g L4 o 9
NNN 7 ﬁ'l@f]']\iﬂ']‘l/‘l‘l’llﬁﬁﬂﬁiluimﬂ’]ﬂﬂ’]ﬁﬂ'ﬂﬂllﬂﬂﬂ’]]lﬁIﬂf]sl“b'jﬂillﬂiil 3D MATRIX



Fils. Edk. Vew, Curve, Swfacs. Sald. Transform. Took . Dimension. Analyzs. Render. Bonus, Help.

EER 5

File | View [Utilties| | Measure [Custom]  Reset |- E00KING Down
Curve) | Surface Solid | Transform [ Targets AR
Duilder Tools Setting [Cutters || Render

Perspective

] (Project |
b| [Planar |(T]
lo.25]( )05 | 1.0 | )[Grid Snap ][~
| HIDE |[E)RN sHOw )

Uohts TSI 1) 0N

]m?l@ save |X) B 5ave [X]
o T DS
meuTTER X)

® | [Rebuild Gem Profile |[]
Rebuild Cutter Walls|[ |

NN 8 dedan e nuubuIuIaele 1a5insa 3D MATRIX




49

20.20 mm.

Estimate Weight:4.30 g.

20.20 mm.

Estimate Weight:4.30 g.

20.20 mm.

Estimate Weight:4.30 g.

20.20 mm.

Estimate Weight:4.30 g.

l 20.20 mm.
1.20 mm. 5 .

Estimate Weight:4.30 g.
7.20 mm.

A o ' A g o v
NINN 9 @nﬂfﬂ\m"l‘l/‘ﬁfllﬁii]ﬁll‘]aljimmﬂﬂ"liﬂf)ﬂll‘]J‘ULM’JuIﬂfJGl,GHT‘]JiLLﬂﬁJ 3D MATRIX



Fis, Edt, Vew_ Curve_, Suface . Sobd_ Transform

ik TCIE s

Hile | View | Utikties | Measure [Custom]  Reset
Curve| | Surface Solid | Transform | Targets AT

Ider Tools |Gems Setting |Cutters | Render
ENSECE
IRNEEE

1.0 | tarsed Snap |

WinE I SO )

-
-

® ® % [pebuild Ge
*® [Rebwsild (ot

|9 (unde %) [select

SRURNDE [

Draw All

AN 10 §roe1amumsoentuuuyiou laaldlilsunsy 3D MATRIX

Dimancion , Anshvze . Render .

Side View




51

48 YUoman's Diamond e%

7.65 mm.

19.50 mm.

3
§

N

18.95 mm.

Diamond 1.20 mm= 4 Fes:
Diarnond 1.00 mm:=9 Fes:

Bslimale oight; Yoltow Sold9h:: 2.304:
Yolloew Gold 15k - 2.63 g
Yellow Gold 15k - 2.95 g
Bolloco Gold 22k : 3.29 g
Yolloww Goldd 24k - 3.49 g

~ @ [ ~ <3 4 9
NN 11 ﬂ'J'f)fJNﬂ']W‘VILﬁi%ﬁiJ‘lal,iﬂ!inﬂﬂ']ﬁf]f)ﬂLLUUL!ﬁ'JuIﬂfJGlGBI‘IJ'iL!ﬂﬂJ 3D MATRIX



Fis_ Ede. View, Curve, Suface. Soid, Transform .

i =GR % R

File | View | Utilities | Measure [Custom|  Reset
[Curve] Surface Solid | Transform [Targets| [t
Builder Tools |Gems Setting | Cutters | Render

EENSCEEFEER™

WDt [ wmm

vor [ [ lON

User 01 on|
User 02 [ 1 [4 'ON
[P 0N
User 04 o8
Haads 0N
4 /o8

= 3 oN |

vestion 1S I [~ 0N

Rebuild Ger Profile [
Rebuild Cutter walls [ |

vraw Al |7 [undo [¥) [select |

sTy Ly W (Lwad

i 12 dedenmmsesnipuay IneldTiUsunsy 3D MATRIX

Render . Borus

Heb

N
R -
¢ g




53

Photo Reference
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Haws 5%
swnglaonmsneg
) 1,361,000.00 | 4,083,000.00 | 6,124,500.00 | 9,186,750.00 | 13,780,125.00
aum
s lanaviua 1,500,000.00 | 4,389,600.00 | 6,486,700.00 | 9,604,550.00 | 14,267,825.00
] Fl ] A
NG © 1IDAYIININOIALINGT TUIIATUAL 10,000 ADFU
Uszanamsdunumswan
AT 8 uaAAIIZNUMIAUNUMIADA
i1 2 i3 i 4 s
mslHusmsSuaan
Y
21NgNAT
A UMTIN
. 5.00 10.00 12.00 14.00 16.00
(11U D ANYENTZAN)
FIAUNDEADFU (UIN) 140.48 140.48 140.48 140.48 140.48
57918910 IVT M3 702.38 1,404.76 1,685.71 1,966.67 2,247.62
SuFUMFIM
S . 5.00 12.00 14.00 16.00 19.00
(@508 oiie 11 'la)
1A NUNAYADFU (1UIN) 250.00 250.00 250.00 250.00 250.00
5791891V MNI 1,250.00 3,000.00 3,500.00 4,000.00 4,750.00
FINAMFINNIHINA 1,952.38 4,404.76 5,185.71 5,966.67 6,997.62




A Y a 1
M3 8 uaaelszinaMIdunuUMInan (99)
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U1 i 2 i3 i 4 s
MsNvUeaUM
UHIUNDIR N YT

163,320.00 | 489,960.00 | 734,940.00 | 1,102,410.00 | 1,653,615.00
40 %
IneaRHunys

102,075.00 | 306,225.00 | 459,337.50 | 689,006.25 | 1,033,509.38
25 %
AYNOIRHUNYT

61,245.00 183,735.00 275,602.50 413,403.75 620,105.63
15 %
flanesmilans

40,830.00 122,490.00 183,735.00 275,602.50 413,403.75
10 %
9 Y
a308ndNDIAHAUNYT

20,415.00 | 61,245.00 91,867.50 137,801.25 | 206,701.88
HAZWADY 5 %
A 1 < o
DU TR

20,415.00 | 61,245.00 91,867.50 137,801.25 | 206,701.88
NOIRMHUNYT 5 %
FIUANANTUM 408,300.00 | 1,224,900.00 | 1,837,350.00 | 2,756,025.00 | 4,134,037.50
SINAUNUNIIHAR
. 410,252.38 | 1,229,304.76 | 1,842,535.71 | 2,761,991.67 | 4,141,035.12
Nariua
szanamsamusanumansanazeiuuls
A13199 9 LAAINIIMUIRUADULAZHNAND LN

i1 2 3 4 s

AWSINY
Y a
qus¥s 1 | 1 | 1
[RUAD1(25,000.00) 150,000.00 | 330,000.00 | 363,000.00 | 399,300.00 | 439,230.00
ANDUUNU(40%) 0.00 84.452.03 | 536,444.58 | 1,088,770.20 | 2,626,286.99




Q13199 9 HAAIMIAMUIVUIUADULAZHAADULNY (D)
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i i i i il
WINUBDNUU A 1 1 1 1 1
{UIADU(15,000/A1) 90,000.00 |  198,000.00 | 217,800.00 | 239,580.00 | 263,538.00
WY 2 2 2 2 2
{UIADU(8,000/A1) 96,000.00 |  211,200.00 | 232,320.00 | 255,552.00 | 281,107.20
winnundsdudnassade 1 1 1 1 1
{UIADU(10,000/A1) 60,000.00 |  132,000.00 | 145,200.00 |  159,720.00 |  175,692.00
WUNNUAAMINNMIHAR 1 1 1 1 1
RUAoU(15,000/A1) 90,000.00 | ~ 198,000.00 | 217,800.00 | 239,580.00 | 263,538.00
FINAWTNY 486,000.00 | 1,153,652.03 | 1,712,564.58 | 2,382,502.20 | 4,049,392.19
A15197 10 Uszanamsmusaneas wazinls

T Tz SITE, Tita Vs
AMWTINNATI(TUADY) 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2,848,932.00 | 4,640,425.20
AR (A moUINY) - 84.452.03 | 536,444.58 | 1,088,770.20 | 3,162,731.57
T TRRREpe Ausers 486,000.00 | 1,153,652.03 | 2,198,564.58 | 3,937,702.20 | 7,803,156.77




d' 1 P d'
A15190 11 Uszunamsmlgaieous
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1 i i3 4 45
MI¥MIAFIWIN)
a1, Awes nazdue

30,000.00 60,000.00 90,000.00 | 150,000.00 | 240,000.00
AN 300,000.00 | 600,000.00 | 900,000.00 | 1,500,000.00 | 2,100,000.00
MIFNENIINTITIN 330,000.00 | 660,000.00 | 990,000.00 | 1,650,000.00 | 2,340,000.00
aynelumsnenazdningy
Alszanduiius 280,000.00 | 378,000.00 | 695,800.00 | 1,045,380.00 | 1.429,918.00
alFielunisnenazuims | 24,000.00 50,400.00 52,920.00 55,566.00 58,344.30
s lsnelumsnenaz
dninay 304,000.00 | 428,400.00 | 748,720.00 | 1,100,946.00 | 1,488,262.30
M lFNenIay 634,000.00 | 1,088.400.00 | 1,738,720.00 | 2,750,946.00 | 3,828,262.30

A 9 Y a

MINd 12 Uszanamsaununs liusms

i 2 U3 14 s
AWMLY 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2.848,932.00 | 4,640,425.20
ANTOUTININIINT 75.,890.00 75,890.00 | 151,780.00 | 227.670.00 | 303,560.00
alF91emanss 330,000.00 | 660,000.00 | 990,000.00 | 1,650,000.00 | 2,340,000.00
aunulumsliuinms 891,890.00 | 1,805,090.00 | 2,803,900.00 | 4,726,602.00 | 7,283,985.20




M9 13 waaemsiuadunuai
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11 U2 13 4 s
UIINUNIATI(TUA DY) 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2,848,932.00 | 4,640,425.20
A l¥91enan(@ns) 300,000.00|  600,000.00 |  900,000.00 | 1,500,000.00| 2,100,000.00
ANFDUTIANTINNIT 80,000.00 80,000.00 |  160,000.00|  240,000.00 |  320,000.00
TIAUNUALT 866,000.00 | 1,749,200.00 | 2,722,120.00 | 4,588,932.00 | 7,060,425.20

~ ° v o

M54 14 MImuudunuEuLals

U1 2 a3 4 ilis
AMTINUAULT (ARUINY) 0.00 84.452.03 | 536,444.58 | 1,088,770.20 | 3,162,731.57
algaeruls
@ 19919570-A191) 334,000.00 | 488,400.00 | 838,720.00 | 1,250,946.00 | 1,728,262.30
saAuNUAIs 334,000.00 | 572,852.03 | 1,375.164.58 | 2,339,716.20 | 4,890,993.87
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aINUIIUIUNITU 5,000,000 VI TaslaurandruvesfiudivesianmsuaziSugein

ADUNTIU

Tassasemsldituaanu

M3 15 udaalaseadams Htuamu

AIUVDAUDIVDY

a YA
RuUOYN ERE
Amantaani1elue1ms
300,000.00 - 300,000.00
A A P
1n303l0gnIal
\ 458,900.00 458,900.00
i3 g dninau
- 41,100.00 41,100.00
mlFnenouduiuau
2,687,900.00 - 2,687,900.00
miheTawan
12,100.00 - 12,100.00
RUNUAYUIOY
- 1,500,000.00 1,500,000.00
57
3,000,000.00 2,000,000.00 5,000,000.00
thvsnamansRu
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IS {o o a a [
1. 3uga (Balance Sheet) nJui1smuﬁﬁmmﬁmﬁammgmzmiNummmmi ’J‘Llclﬂ

@ 2 1 Aan [4 dya I~ 1 1 A Aa [~ 1
’Ju‘ﬁmamaumw&1uaz“ViuﬁuflJ‘izm1/1@::lliuJu34"aﬂmn“lmgazmmmmﬂumﬂ@

a
Y ]

o < Ao o & A o A
2. Qﬂﬂ']]lisll']ﬂﬂ‘u (Income Statement) WUSIBNUNIATIVUINOLFAINANITA U

A A A =

NuvesnIms luuaszaatinivieaunatiyslatnyinils

o g

3. quuaaamslasun)asluaiuveaudves (Statement of change in owners’ equity)
4

= = o & A = ! v
He0e snunTanvienaaImslasunladludinvousives
a d = = v )

4. JUNFZUEIUAR (Cash of Flow Statement) 1usisaufiuaastans lauag 14
TvesSuaauazieumituda

5. oA 3zneuaun153u (Note of Financial Statement) U5¢noUA10mM 505118

a 4 o a { o A
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THamsuuaaslaggndosnmiinsdazidiulseTonided ¥ umsdulumsdadula’ld

9
ANEGN

113515309 MARGARET JEWELRY 9901a1491)521121m590M 35 auail

1. dUszanamssuilsvenu

2. UszmnamsaunseuaNudn

&%

o 3| A 3 1
3. dsznamssganazsouszeznaydtmualidusen 1 Y laosudwa

E4 1
% =1

N 1 dgueutazdugaiui 31 nangiay veannl

Uszanamsawilsnanu

[
I

= 0 =
M1TI¥N 16 uamﬂizmmmiwm”lieumnuﬂ“n 1-5

it 1 i 2 i 3 i 4 i s
HOAVE 1,500,000.00 | 4,389,600.00 | 7,986,700.00 | 15,494,150.00 | 23,754,525.00
n dunuane
JngAuAuIIA 0 20,512.62 62,490.87 115,763.95 164,400.40
mﬂc’f?a%fmqﬁu 41025238 | 1,229304.76 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
Tagavuii 13e
V1Y 41025238 | 1,249,817.38 | 2.315278.96 | 3,288,008.00 | 4,715,687.90
indagaulate | 20,512.62 62,490.87 115,763.95 164,400.40 235,784.39
Aunuingau
WI0AUNUG | 389,739.76 | 1,187,326.51 | 2,199.515.02 | 3,123,607.60 | 4,479,903.50
lsafudu 1,110260.27 | 3,202,273.49 | 5,787,184.98 | 12,370,542.40 | 19,274,621.50
wna 19918y
MIAVAUNY | 634,000.00 | 1,088,400.00 | 1,738,720.00 | 2,750,946.00 | 3,828,262.30
AN 80,000.00 80,000.00 160,000.00 240,000.00 320,000.00
sumlFne
UIMS 714,000.00 | 1,168,400.00 | 1,898,720.00 | 2,990,946.00 | 4,148262.30




d‘ o ) d' 1
M350 16 uaalszanaumssusilsnanuili 1-5 (o)
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i 1 i 2 i 3 i 4 i 5
flsonms
AUUUIIU
(EBIT) 396,260.24 | 2,033,873.49 | 3,888464.98 | 9,379,596.40 | 15,126,359.20
aonidioie 94,645.83 118,000.00 - - -
M lsneuin
2B fine
30% 301,614.40 1,915,873.49 3,888,464.98 9,379,596.40 15,126,359.20
AN o fiste
30% 90,484.32 574,762.05 1,166,539.50 2,813,878.92 4,537,907.76
Mlsgn3 211,130.08 | 1,341,111.44 | 2,721,925.49 | 6,565,717.48 | 10,588,451.44
ilsazan 211,130.08 | 1,552,241.53 | 4,063,036.93 | 9,287,642.97 | 17,154,168.92

wnewig : 1 lsazan = Mlsgnsvesiiiegiiu + silsazanvesdlfrun
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Ui 1 2 3 4 5
1. D3R UaAI0MsANHUIIY (Operating Cash Flow)
ﬁw"lsfiauﬁ’nmﬁuazmmﬁa(EBIT) 396,260.24 | 2,033,873.49 | 3,888,464.98 | 9,379,596.40 |15,126,359.20
wnmiiduldiayana 90,484.32 | 574,762.05 |1,166,539.50 | 2,813,878.92 | 4,537,907.76
vInAndeusIN 80,000.00 | 80,000.00 | 160,000.00 | 240,000.00 | 320,000.00
pazuaRuaaIMsAiunY | 385,775.92 | 1,539,111.44 | 2,881,925.49 | 6,805,717.48 |10,908,451.44
2. Ml¥D18M5aNUGNT (Net Capital Expending)
Fumswdonsaniiy)
2.1 7du 0.00 0.00 0.00 0.00 0.00
2.2 01013 15997 0.00 0.00 0.00 0.00 0.00
2.3 1msd N -300,000.00 0.00 -300,000.00 | -300,000.00 | -300,000.00
2.4 gnsailunisasnaeudul | -458,900.00 0.00 -458,900.00 | -458,900.00 | -458,900.00
25185001 dmTnay -41,100.00 0.00 -41,100.00 | -41,100.00 | -41,100.00
2.6 thelawaniu -12,100.00 0.00 -12,100.00 | -12,100.00 | -12,100.00
mldemsaanugns -812,100.00 0.00 -812,100.00 | -812,100.00 | -812,100.00
3. manlasunladluRunusangiog (Change in Net Working Capital)
Qﬂwﬁymsﬁ’mﬂ (1) 0.00 0.00 0.00 0.00 0.00
Fudnamdean (i) 20,512.62 | -62,490.87 | -115,763.95 | -164,400.40 | -235,784.39
L%’mf:msﬁuﬁu(m) 41025238 | 1,229,304.76 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
nmﬂénuuﬂaﬂuﬁunwguﬁw 389,739.76 | 1,166,813.89 | 2,137,024.15 | 3,007,843.65 | 4,315,503.11
pIIERUaAgNESY (918)
-36,584.32 | 2,705,925.33 | 4,206,849.64 | 9,001,461.13 |14,411,854.54
(Net Cash Flow)
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P 1 12 3 4 s
Funsnd
Aunsndmuiiou 480928246 | 5.781,54629 | 8,503,725.03 | 14,647,787.02 | 23,893.356.42
Suninians 812,100.00 812,100.00 | 812,100.00 | 812,100.00
sydumdne 5,621,382.46 | 5,781,546.29 | 9,315,825.03 | 15459,887.02 | 24,705,456.42
wiauazdmveafio
widumgion 41025238 | 122930476 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
fudduonaariunsiy 2,000,000.00 0.00 0.00 0.00 0.00
dmesdiey
s et 211,13008 | 1552241.53 | 406303693 | 9.287,642.97 | 17,154,168.92
Fuaany 3,000,000.00 | 3,000,000.00 { 3,000,000.00 | 3,000,000.00 | 3,000,000.00
sumiiaunazdiuveafdonu | 562138246 | 578154629 | 9,315,825.03 | 15459,887.02 | 24,705,456.42

d
n15’3mswﬁwaﬂammumamsmﬂu
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Un 1 2 3 4 5

ﬂﬁ&:uﬁﬁuﬁﬂ%ﬂ(ﬁhﬂ)ﬁ%% -36,848 2,705,359 | 4,205,958 | 9,000,513 | 14,410,780

AsZUARUAAGNS (Net Cash

Flow) 14,410,780

ﬂ'wamu (Weighted Average

Cost of Capital : WACC) 0.00 % foll

gami"lﬁ]@ﬁu (Present Value :PV)

UDINTLUANUAN U ﬂ'mamu -36,848 183,051 208,396 236,287 266,948

yamilogiuvesnszuaiiuaa
qns o MVaINY (NET

Pressent Value : NPV ) 9,527,574

HandUUNUNITaINY (Internal

Rate of Return:IRR) 62.81 % A91)

NAN195ZHNNaNdUINY (IRR

- WACO) 62.81 %
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a d
N3IAUAIILHNITAINU (Investment Analysis)

n 1 2

3 4 5
miﬁmamizﬂznmﬁunu ( Payback Period)
nsvuailuanazaw 36848 | 2,668,511 | 6,874,469 | 15874982 | 30,285,762
MIMUIUTZEZIAIAUNY
(Payback Period) 0.6 0 0 0 0
szezANUNY (Payback
=}

Period) 13 1ADU
PMIAUIUMISZEZIAIAURUYEN (Loan Payback Period)
ﬁuﬁﬁu (Loan Amouth) 2,000,000

a d' o A a
NITUTNUTAUNDVITEAUNU
ﬁ?m -2,000,000 183,051 208,396 236,287 266,948
ﬂﬁgllﬁlc\iUﬁﬂﬁgﬁiJLﬁ@"ﬁ"ﬁg
A a YN
AUNUNYY -400,000 -1,200,000 -400,000 0 0
MIMUIUIZEZIAIAUNY
(Payback Period) 0.4 1 1.8 0 0

szezNMAUNY (Payback

(=2}

Period) 1.8
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