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SIRINTORN KOOMPOKA : THAI NATIONAL FLAG MUSEUM MANAGEMENT.
THESIS ADVISOR : ASSOC.PROF.SUPAPORN JINDAMANEEROJ. 325 pp.

This research aims to study the Thai national flag museum management,
since it has opened in 2006 until now (2015) within three aspects of management
which are the museum specific information, the organization management, and the
museum services. The findings were analyzed by using SWOT Analysis, in order to
find the appropriate way of Thai national flag museum management in the future.
This was qualitative research by making an in-depth interview for the staff of Thai
national flag museum.

The result was shown that the Thai national flag museum is the first and
only one museum in Thailand which exhibits the collection objects and the exhibition
about history and development of the Thai national flag. This museum has been
outstanding in the process of establishing and processing. The goal of setting and
operating the museum is to set up the museum to be the complete historic learning
center of Thai national flag. As the Thai national flag museum is private sector, the
management runs quickly. The key to develop this museum is to collaborate and
cooperate between Thai national flag museum and the network of Thai national flag
museum in other countries around the world.

The researcher has some suggestions for setting up Thai national flag
museum in the future as following issues. The Thai national flag museum should
record the data of objects and do accounting in purchasing objects for keeping each
of collecting objects as evidence. The museum should promote activities in various
events, provide academic information in large area, and record the statistic of visitors.
Moreover, the museum should survey the statistic of visitors in order to develop Thai
national flag museum to be the better museum, and to manage it to be the perfect
museum that could take the pattern of management to be a role model for the other
private museums in the future.
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