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SUNISA MEKCHAY : PATTERN AND STRATEGY OF THE INDIVIDUAL SAND TANK
BUSINESS IN MUANG DISTRICT, NAKORNPATHOM. ADVISOR: ASST.PROF.PHITAK

SIRIWONG, Ph.D. 60 pp.

The objective of this research is study about pattern and strategy of the individual sand tank
business in Muang district, Nakhon Pathom . The research is qualitative research by use Phenomenology
Theory for study. Peoples who give data informants in this study is an entrepreneur who has over 10 years
experience and collect data from 3 entrepreneurs. Data were collected by using in-dept interviews,
observing participant and research-related education.

The result of this research : the pattern of sand tank business operation by use limited partnership
pattern. Management by family members cause almost of this business is carried on from generation to
generation. However, this business has increased of entrepreneur. Therefore, the strategy planning in
management administration, financial, human resources, marketing and machine is really important that
every entrepreneur should to adapt and applied with business. The problems and obstacles that are mostly
found in this business is the entrepreneur always competition on the sales price of sand then the
entrepreneur must reduce cost of production, so they can fight against with the other competitors and the
entrepreneur to take a business continue in the best way. In addition, the entrepreneur must be considered

and consider about problem and obstacles in economic, social, competitors, human resources and climate.
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