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The objectives of this research were to: 1) Study success factors of vocational education management in
private enterprises 2) Develop guidelines for enhancement supporting success of vocational education this research was
Conducted by using mix method management in private enterprises. The populations used in this research were 18
administrators, 309 teachers, 5,571 students, and 5,571parents, from five educational institutions; Panyapiwat
Technological College (Honda), Toyota Automotive Technology School, Automotive Industry Technical College, IRPC
Technology College, and S&P Learning Center. Instruments used in this research were semi-structured interview
conducted with 5 administrators,30 students, and 30 parents including questionnaires for 327 administrators and
teachers. There were 239 complete questionnaires returned to the researcher calculated to be 73.08%. Data analysis for
finding was performed by KMO (Kaiser-Meyer-Olkin Measure of Sampling Adequacy) over than .50, and Bartlett’s
Test of Sphericity with significance of .05 and principal component analysis (PCA). Orthogonal Rotation was performed
by using Varimax Method at 25 rounds

The results showed that there were seven success factors effecting the vocational education managed by
private enterprises; 1) management of teachers who were performing their duties in each educational institute; 2)
strategic management; 3) marketing communication; 4) courses and instructional management; 5) occupational
motivation; 6) environment conducive learning; and 7) human resource management. There are 14 guidelines for
promoting vocational education managed by private enterprises related to educational management including 1) to
develop leaders of educational institutes to be change agent 2) to create the rules of loyalty culture and philosophy of
organization 3) to develop teachers who were performing their duties in each educational institute to keep pace with the
change 4) to manage educational institute in line with the vision and educational development of private enterprises 5) to
communicate and publicize educational institute via staff who be trained to be marketer 6) to promote the participation
of networks, society, and community 7) to develop the specific evaluation system for the workplace 8) to provide
personnel future scenario on occupational advancement for students 9) to establish assistance system for parents on
educational expenses 10) to encourage organization’s experts and administrators to create courses or appoint some
personnel of the organization as the consultant 11) to create an occupational motivation by establishing a welfare plan
that is interesting and attractive for students and parents 12) to develop an environment to be similar to the future
working environment 13) to create the strategies of human resource management system 14) domestic laws supporting

private enterprises to manage education in dual system.
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