49354801 : MAJOR: SOCIAL AND ADMINISTRATIVE PHARMACY
KEY WORDS : ADMINISTRATION/PHARMACY EDUCATION/MODEL OF
DEVELOPMENT/FACULTY OF PHARMACY

SRISOMBAT NAWANOPPARATSAKUL: DIRECTIVE DEVELOPMENT OF
FACULTY OF PHARMACY SILPAKORN UNIVERSITY TO HIGH PERFORMANCE
ORGANIZATION. THESIS ADVISORS: ASSOC.PROF SINDHCHAI KEOKITICHAI, Ph.D.,
ASST. PROF.SOMJATE WAIYAKARN, Ph.D., AND PROF.CHOMCHIN CHANTASAKUL,
Ph.D. 327 pp.

Faculty development is important because of continual changes in
expectation of the quality of pharmacists, social needs and the new information
technology in education. Faculty development is a tool for improving the educational
vitality of institutions through attention to competencies needed and to the institutional
policies required to promote academic excellence and enable faculty and staffs to meet
their goals. The purpose of this study was to develop a model development of faculty of
pharmacy to high performance organization, guideline and step of faculty of pharmacy
discussion. Research methods included literature evaluation, in-depth interviews of
experts, faculty members’ survey, and brainstorming by focus group technique.

The results of the study agree with the necessity to develop faculty of
pharmacy to be high performance organization and may adjust the strategy to develop
faculty of pharmacy. The milestones considered to be beneficial for faculty
development are good governance, becoming a learning organization and the criteria of
public sector management quality award. Tools for faculty development are knowledge
management, change management that use blueprint for changes and redesign process.
The faculty of pharmacy development to high performance organization should also
include identity, continuity, outstanding, sustainability and superiority.

To develop the faculty of pharmacy to high performance organization,
besides the main missions, the role of faculty of pharmacy may cover drugs and health
products, health system and public health and the center of health knowledge. Directive
of faculty development feature develop organization, system, people and administration
start by make the understanding and share the target of faculty of pharmacy. Four steps
of faculty of pharmacy development have been established: stage of adjustment
foundation and readiness, stage of announcement, stage of expansion to sustainability
and stage of maintaining sustainability. The overall image of faculty of pharmacy
includes role on drugs and health products, health system and public health and the
centers of knowledge of health. Each of faculty of pharmacy must recognize the
strength of faculty and develop the strength to become the identity of each faculty and
develop the faculty to be high performance organization. The faculty can support the
continuous change of social and the world and create network and alliance with council
of pharmacy, other private and government sector organization related to pharmacy
professional.
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