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51602337 : Program in Entrepreneurship
Key word : Marketing strategy
Patcharawan Pasutapithak: Marketing strategy of women Tambon Khubuo, Amphoe Muang,

Ratchaburi. Advisor, Assistant Professor Dr. Phitak Siriwong. (91 pages)

The objectives of this research were to study process and approach of Khubuo women

group in weaving. In particular study marketing strategy, cause and obstacle of their group.

Research methodology process is used the quality approach by observation and in depth
interview to investigate the data. Also there was searching the basic information of Tambon
Khubuo. Mainly informant of this study were women whom the member of weaving Khubuo and
customers who purchased its products but having concerned the marketing strategy of women

weaving group.

The finding of the research was the weaving is originated from the local wisdom of
their ancestor whether unique of weaving, style, colorful, pattern and characteristic too.
It has become a master piece and interesting product. Also group has applied the idea of
Marketing Max or 4Ps to be the strategic point of group too. As mention, product, price,
purchasing and promotion are affected to marketing strategy of the group. Five Forces Model is
the concept which they adapt for analyzed the business challenges. Having the opportunity to get

more benefit and strength of business as well as defining the price as well.

Weaving business in Ratchaburi province is still quite small. Each group is also has
connection together and to define a standard price because there would not be more competition
between them but deserves as the same price. But in present, the trend of wearing has changed.
Weaving is not popular like in the past because mostly people are given priority about Khubuo
weaving because there is a substitute product which is cheaper and easier to purchase, especially
the women group is lacked of staffs who are able to develop the product, design which not
response the need of customers enough and some of staffs are lacked to understand in marketing,

administration and management which effect to the group is operated slowly.
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