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The research was aimed to study the comparison of supply chain competitiveness
and to propose the issue of development of Wat Lum Phaya and Donwai Floating Markets.
The analyzing was conducted by using the information obtained from the interview of
merchants and the questionnaire about travelling behavior was used for forming the supply
chain, the reference supply chain model, and the diagram of value current. The tools used
were SWOT Analysis and Five Forces model. The external and internal factors were used to
assess (IE Matrix) and determine the relation of SWOT by using TOWS Matrix. The sampling
of population was done for 400 persons in both markets as suggested by Yamane sample
size determination theory. The results from the two markets shown that females admitted to
fill out the questionnaire more than males which resulted in the average percentage of 69.40
and the ages of 16-25 years was 34.00%. Education level was Bachelor's degree (48.00%).
The majority of the tourist were students (29.50%) and the objective of travelling was for
relaxation (73.40%). The difference was that the individual tourists who visit Donwai floating
market were likely to spend more money than they did at Wat Lum Phaya floating market.
Satisfaction survey by using 4P's principles shown that high satisfaction with products, price
and location at Wat Lum Phaya floating market was achieved but moderate satisfaction for
promotion. For Donwai floating market, there was moderate satisfaction in all aspects. The
results obtained from the comparative analysis of these two substances and the improvement
of the supply chain and value stream mapping with enrichment techniques ECRS, that were
Wat Lum Phaya floating market cycle time average decreased for 38.59 minutes, labour
average decreased for 1.14 mans, wages average decreased for 342.86 Bahts ,the efficient
utilization of production lines average increased for 17.98%. Donwai floating market average
cycle time decreased for 12.56 minutes, labour average decreased for 1.23 mans, wages
average decreased for 380 Bahts ,The efficient utilization of production lines average
increased for 34.22%. From the above analysis, the potential competition of each market
were explored. Researchers had proposed guidelines for the strategic management of Wat
Lum Phaya floating market which were market penetration strategy, market development
strategy and strategic product development. For Donwai floating market, the strategy were
market penetration strategy, market development strategy, strategic product development,
and strategic joint ventures. However,The suggestion for further study is creating alliances
strategy.
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