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NAMTHIP  NAMSANOY : FORMAT AND MARKETING STRATEGY OF
"GUESTHOUSE" ENTREPRENEURS AROUND RIVER KWAI BRIDGE STREET,
KANCHANABURI PROVINCE. THESIS ADVISOR : ASST.PROF.PHITAK SIRIWONG, Ph.D.

94 pp.

This research has an objective to 1. Study the marketing Style and
Strategy of Guest house entrepreneurs at Kong Prapa, Muang, Karnchanaburi
province, 2. Analyze problems and threats and offer solution on how to operate the
business. This research is a qualitative research by interviewing in depth and Non-
participate observation. The main sources of information are entrepreneurs of guest
house, staffs, and customers. Sources of information used by the researcher are
direct information from the actual business focusing on area as a main, study from
documents and academic information, and interview related people to gain the most
useful information for analysis.

Format and marketing strategy used by the entrepreneurs is price
setting strategy by setting the price according to room type. Promotion Strategy used
is tour package to many popular tourist places for tourists that are customers of the
guest house. The design strategy is modern, clean and new room. Service strategy is
to build good customers relation with care and give priority to customers to increase
sales. Sale channel strategy is booking room through internet. Good service delivery
strategy sees convenience and readiness for room reservation system as an
important factor. Differentiation Strategy emphasizes on providing the outstanding
service for immaculate rooms. Functional Service Provision Strategy; entrepreneurs
give precedence to foreign language course training provided for staff to be proficient
with language skills as required to their position qualifications. Main Problems and
Threats for the entrepreneurs of guest house are lacking labor, which are hard to find
in this area so need cheap legal foreign labor, also the economy of the country that
vary and change at all time, affecting the guesthouse entrepreneurs and public
relations problems particularly on tourism information is so far inaccessible.

Guest house businesses in Karnchanaburi province help create lots of
income for local people and also for the province itself. Also the business has good
overall turnover and increasing number of tourists. Government agency and related
organizations should arrange seminar to hear the problems and offer the solutions to
these business entrepreneurs to help keep the business going and provide guideline
on how the guest house business should be operate for sustainability within
Karnchanaburi province.

Program of ENTREPRENEURSHIP Graduate School, Silpakorn University
Student's SIgNature ........ccccccoeviiiiiiiiiieeeeeeennn, Academic Year 2012
Thesis AdVISOr's SigNature ...........cceeeeeeveeeeeeineicininnee.
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