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 Nowadays, many companies use employee engagement survey, is the relation 
between employees and organization to measure their satisfactions. Thus many companies try to 
find the way or the tools to improve their employee engagement in the organization in order to 
keep their employees to be loyalty and dedicate in their job’s responsibility.  
 By studying journals many authors mentioned the same factors that can affect employee 
engagement as leadership skills, Goal Setting, Supporting, and the way to communicate within 
the organization. The purpose of this study is to investigate the factors affecting employee 
engagement in the organization. Data for this study were collected by the questionnaire from 300 
employees at Bangkok Marriott Hotel Sukhumvit. This results shows from ANOVA, SPSS 
Analysis can explained that all factors are related with the hypothesis that can increase the level 
of employee engagement score with the significant level 0.000.   

 In conclusion, factors are significant and supported the employee engagement. 
Consistent with the organization would like to let the employees feel engage, they should train 
managers to get more management skills, setting the goal for their staffs, coaching and let them 
know what the company expected them by sharing them the company’s culture and value. The 
good supporting from the manager and give the opportunities for them to learn and grow. Let 
them to participate within the team and the communication in the company have to be clear and  
one way and same information. 
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